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2 KEY ENTITY INFORMATION AND MANAGEMENT

in) Backpground Information

Laikipia County is one of the 47 Counties in the Reptiblic of Kenya within the Rifi Valley
Region. “Laikipia™ ts o Mussn] word equivalent to vast pluns reflecting the large hightamd
patean. It borders 7 counties namely Sambura, [siofo, Meru, Nyen, Nyanderua, Naluro and
Baringo to the West. It covers an area of, 95322 km” and is moked a4 the 15" largest county in
the country by land size and has a population of 518,560 4s per the 2019 Kenys Population and
Hotsing Censug. The County [s ecsmopolitan 'with about 23 communities.

Luikipin County comprises of & adniinistrative sub counties namely Laikipia East Lafkipin
North, Laikipis West, Laikipin Central, Nyshurery and Kirima The County consisis of three
constiuoncies nomely Laikipia East, Laikipin Movth eod Laikipin West. The County
headguarters is Rummruti in Lailipla West Sob County,,

The County i largely niml in gettlement and s member of the Central Region Economic Bloe
(CERER) and Frontier Countiey D:u:jupm:m Counsil.

The main economtic activities in the 'county include ranching, erop farming, beel and dairy
frming, tourism and trade, The main crops grown inclode whisat; muize, beans; potstoss and
vegetables. The muin livestock types mre cattle, goonts, sheep and poultry, Major tounst
attractions in Laikipia inclode; wildlife, the umque Mas speaking coltursl practices, and the
Thomaon Fﬂllj_ lis proximity o ML Kenyn, Mema Natonnl Park, Aberdare rmges and
Sambur game parks have equally boosted tourism within the county thtough provision of
hospitatity services

The County {9 constituted as per the Constitetion of Kenyn und is headed by the County
Gavernor, who is responsible for the general policy and strategic direction of the County.

Oy vision: The graarest couniy with the best guality of Hfe
Our mission: To enadle svery howsehold In Laikipia o fead & preaperous life

Our core values:
FPeaple-centerednea
Equiity
Accomuntability
Efficteney
Professionalism
Infegricy
fmnovativeness
Pastion
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(B) Key Management team
The County Executive's doy-fo-day management is under the following koy organs;

Office of the Governor

Connty Administration & Public Senvice

France, Economic Planning & County Development
Healih & Meadical Services

Agnculiure, Livesiock and Fisharies

Rongls, Tramsport, Infrastmsture & Energy
Educahion, Social Services, Youth, Gender & Sparts
Trade, Towriem, Cooperntives & Industnalization
Water, Enviromment & Matural Resources

(e} Fiduciary Management

The key management persormel who held office during the financial period ended 30™ June,
2024 and who had direct fiduciary responsibility wepe:

Noo | Deslguution’ Hsme

| CECM Finance County Planning und County Develspment Wachim Gaohig)
2, Aceousting Offives-County Adminiatration, Public Service Mike Kemboi

= Accounting officer- Finance, Counfy Tressiry Daniel Nt

q Asconnting officer- Econamic Plunming & County Developmeny | Burje Mohamed

3 Accounting Officer- Health and Medical Services D7 Timodhy Panga
6 Accounting Officer- Agriedinre & Crops Elizabeth Wangari
i Accounting Dfficer -Livestock and Fisheries Mary Gichurd

f Accounting Offies — Youth and spons Tty epeist

¥ Accounting Officer - Edueation, Social services & Gender John Myangi

10 mﬂfﬂsm— Trade, tourjsmy, Co-operttive amnd Samuel Njukd

1 Agcounting Officer- Water, Enviromment & Natoml Resomoes | Stmoel Abram

|2 Accounting Officer- Hotuing and Renewable Enargy Kenneth ramii
i3 Ateounting Officer- Roads, Trannport, imatreeare & powsr | Eng, Peter Machnm
I} Accouniing officar — Office of the Govemnr Stepiien Lapian

! CECM Finance County Planning snd Enterprise Development | Wachim Gocheg
e C0 Finanes & County Treasury Dunic] Mg

3 O Eaontanie Plning & County Developmen Butje Malmed
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- Hesd of Amgm-i Frunneial seporing Mary Wachiun
5 Head of Budget Supplics Julins Kinpori

f Ag Head of Iniermul Audit Nelson Ochungn
T Ag. Director Economia Planning Joseph Mwung
B, A Heed of Supply Chain Munngement Josepltine Njuki
9 Al Hoad af Debt, Assets & portfolio Francis Kamani

(d) Fiduciary Oversight Arrangements
County Assembly of Latlapia
Counly Executive Commilles
Luikipia County Executive Andit Committee
Senate Public Accounts Committee
Office of the Controller of Budget.
Dffice of the Audilor General

Development Partmers Oversigit

(2) Entlty Headguariers
P.O, Box 131 20321
County Headguarter
Government Road, Oppasite DCC™s Office
Rumuruti, Kenya

ity Entty Contncts

Teolephone: +254 740031031

E-mail: reports. ressuryvi@inikipia go ke
Website: www. lilkinin so.ke

() Entity Bankers
. Central Bank of Kenya
Haile Selassie Avenue
P.0. Box 60000, City Square 00200
MNairobi, Kenya

4 Kenyn Commencial Bank
Mairohi, Kenys

3. Co-operstive Bank
Nairohi, Kenya

4, Equity Bank
Nairobi, Kenya
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5. Farnily Bank
Mulrobi, Kenyi

6, AHSA Hmmk
Nairobi, Ketyn

7. Nativnal Bank
~ Nurirobi, Kedyn

(h) Independent Auditors
Office of the Auditor General
Ammiversary Towers, Linivemity Way
Tel ISDN MO, 254 0720-32 14000
cagiEoagteny. go.ke
Fnx 4254 20-3] |482
P, Bas 50084 00100
Nairohi,

(1) Principal Legal Adviser
The Atomey Ceneral
Stale Low Office
Harambee Avenie
P.O. Box 40112
City Sguire G200
Nairphi, Kenya

{7) County Legal Adviser

County Attarney
PO, Box 1271 - 10400

Nanyuki, Kenyn

witi
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3.  GOVERNANCE STATESMENT
Lafkipin County is ane o the forty-seven (47) eounties extablished by the Cunstitution of Kenyn
(Cok, 2010) Article 176 read together with the First Schedule. Laikipia County is headed by HE
Joshuz Wakahora Irungn, EGH who i the Governor and the responsible for the gonersl policy
and strutogic direction of the County.

Laikipia County comprines of the Laikipia County Assembly, Luikipin County Executive and iz
(6) semi-sutonomous county entitics, The Lmkipiz County Exccutive comprises of eight (8)
Depattmenty headed by the respestive County Executive Comuminies Members (CECM). The
CECM: offer support fo the Governop and  Deputy Governor' through carmying out ther
responsibilities s encaprulated in Article 183 of the Cok read logether with Section 36 of the
County Governmenti Act (CGA, No. 17 of 2012) which inelude bot not Emited to;

L Implementing county Tegslanong

. Implementing within the county, nutional legislation 1o the extent that the legislation 5o
upplies;

HL M@mm—urdhﬂmdmpnﬁuﬂwﬁmaﬁmgufﬂi:mmyldnﬁniﬂmﬁmmdm
depattmenis

iv.  Suparvise the service delivery in the county and all decenimlized units and agencies in
the county,

v.  Formulste snd prepoare lepialalive propesals for consideration by the Laikipia County
Aeasmibly: and '

vi:  Prepamtion of regolar roports to the Lafiapie County Assembly on matfers relsting to
Laikipin County.

Below is the top management of the County Executive of Laikipia County,
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H.E. JOSHUA IRUNGU, EGH.
GOVERNOR - COUNTY GOVERNMENT OF LAIKIPIA
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H.E. RELIBEN KAMURI
DEPUTY GOVERNOR - COUNTY GOVERNMENT OF LAIRIPIA
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Siakeholdeér Engngement
Public participation, public communication, std stukehoiter engugement with the wider public i

guided by provigions of the Coll Anicle 10(Za) reml rogether with Chepter & of the County
Government Act that provides for ciliven participation, It is through these provisions that
Laflipin County has ostublished mechunisms o faciliteie citizen  pariicipation, -public
commumnication and access o nfbrmation with the widest public onireach osing available media.
Lailiipia County has established various struorares for public and oiten participetion including
bt not Emited to; ICT bosed platforms, wwn hall meptings; budget preparution and validation
for o, netice bourds, development peoject sites s well &s citizen fora ot cotmnty and decentrlired
wmits known a5 Mashinem Development Conumitiees (MICs).

Lafldpia County has o sibmant Directorate. of Public Participation thas works actively and in
collahoration and co-ordinntion with the Ward Administreiors to form an integrsl umit that
fecilitates. public participation ol the gress-root level. Tlis mechanism hag also: proven to be
effective wnd efficieal by providing cotzal and timely feedback at all Tevels on all projects and
progrms inder implementalion.

The stakeholder engegement function is further wugmented by the Public {ommunication
Directorate and operstes mmltiple public communication cutlels kitwmg them s regular monthly
newsleiter, & county website as well a8 offivial social media platfogms, There we also notive
boards erected in srategic arcis as well as each department, These pitice boards come m handy
whien commanicating perfinent miormation 1o the public ns well as the staff

In sddition, special publications, media supplements, video clips end documentaned e
produced snd - disseminated around special events, progmms and projects m addiion (o the
pontinuous mamsttam medin engagement, _

Feedback from the public and stakeholders s contimuous through mainstresm mnd social media,
and direct engagement between the sxecutive and the public in varicus public form. There dre
aleo several suppestion, complaints und compliments boxes instiled in different plices o pid in
receiving feedback with an sim of improving servico delivery to the citizens and other
stakeholdeis.

Ethieal Conduct and Commiirment

Laikipia County Executive upholds the highest commitment o adherence to the Constitution and
the Laws of Keoyn. All members of the Laikipia County Executive Commifiee are compliant
with the requirements of provisions of Chapter Six of the Constimtion of Kenys. This is furthes
burtressed by the fact that Laikipin County has, prepared sid adopted the Leadership and
Integrity Code for State Officers 1o which sach snd every CECM signed upon sppoinirment and
engngemeont with the County. This Is as provided by he Leadership and Integrity Act (2012).

The l:gikipia County Exccutive Commities members siso: snsure that the highest lovels of
professionalism and ethics aro upheld i ther respective Departments by the public officers
serving in those Depuroments. This is in hne with the Public Officers Ethics Act (2003),

xiii
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Regular training snd sensitieation seminars are slso beld in Departments (0 inctlcate these
ethical volues and principles as encapsulatad in Article 232 of the Conslitution.

Engogement with the Lalkipia County Assembly

The County Executive enjoys a consulintive and comphmentary relatronship with the Laileipia
Coonty Assembly, To ensure efficiency and effectiveness, the County Assembly works with
Comenittess; standing o ad hoc conumittees, [t s through these Commimittees that the County
Avgembly oifers oversipht o the County Extcutive.

The County Exscutive alip plays a critical role in the legislutive process in the Cotnty, The
County Assembly hue formulated lows on its own volition as requited by Article 185 or us
legisiative proposals from the County Executive or even from members of the public,

The County Assembly hag been mstrumeninl in the staffing of the County Executive. This has
heen made possible by the County Assembly vetting and approving nominess for nppointment to
hold county public offices; including but not Hmited o the County Hxecutive Committes
members, chicf officers, chairpersan to county entitios &ic

The County Assembly has alio played the critical role of approving the budget and expenditure
of Laikipis County. This is through the approval of the anmual Development Budiet 24 well as
stpplomentary budpets; s and When required.

The Cotnty Asfembly hae also complimented the ' planoing rosponsibifity of e Coonty
Executive by spproving county development plans includimg bur vot hmited to the County
Imegrated Development Plan (CIDF), Annusl development Plany, County spatial and sectoral
plans.

Complinnce

The County Execitive pdheres to and is bound by all the laws in operation in Kenyn. However,
with regirds to management and administration of the County, there are specifie laws and
guidelines for which compliancs s required in the form of repons and/or regulsr updates. The
Latkipin County Executive 1 complinnt with all the relevant lwws but not lmited 1o; County
Governments Act (No. 17 of 2012), Leadership and Integrity Act (No, 19 of 2012}, Public
Finance Management Act 2012 (PFMA) and Public Procurement & Disposal Act 2015 (FPDA).

Risk munngement

The Comity Enecutive has o risk managemenl Framework Policy m plage ind being utilized to
identify, mop and mitignte risks. The risk menagement Framework polioy goides the County
Executive in the idestification, analysis of and categorsation of reks both within the County
Executive as well 55 from external environments

The Coemty Exocutive nlso has an established dircctorate of Assets, Lishilities and Risk
menagement within the Finance, Economic Planning & Ceunty Development depirtment. The
directorate {5 mundated with the belp of Risk Management Framework policy o focus on
identifying, profiling, documenting and mandgement of risks within the County Exccutive, The
respective departmonts, directoraies, sections snd entitied are expected 10 'maintain their
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respective and continuotsly updsted risk registers. They are then centrally coordinated and
managed by fhe Assels, Lisbilitics snd tisk directomte. The intermal Awdit directorste also plays
2 critical role fr assessing the robusiness of internil control messures in ploce.

The County Government of Laikipia has fonmulaed the followmg stattory commitices and
bonrds;

I Lafkipia County Audit Committee

Section 155 (5) of PFM Agt of 2012 and Section 167 of the PFM Regulaiions (County
Govermments) of 2015 provides for the esmblishment of Auwdit Committess in the County
Executive, The Laikipis County Execufive Audit Committee i established pursusnt to the
mentioned provision.

[t onsisty of § members 4 of which sre competitively recrutted by the Laikipin County Public
Service Board (are non-staff personnel) and | member appomied o represent the Coumty
Treasury, The Head of the Intemal Audit 45 the secretury 1o the Audii cotmitiee. The Intemal
Audlit Disectorate offers sscretarial support to the Asdit Commitiee. The Commitice reporis to
His Excellency the Governor who i3 the sppointing Autharity,

The Audit Committes serves to aupport the County executive management through oversight in
inntters to do with; finoncinl & non-finencial internal conool messures and sk monogement,
review of the County Executive’s reporting fimctions to eosure the integrity of financial seperts,
monitoring the effectiveness of performance management and performance information,
oversight of the mtemal sudit flinctivn, monitoring complisnce with legislative and regulatory
requirements snd monitoring the implementation of scoepted audit recommendntions,

The Lailkipia County Executive Audit Commitice is guided by an Audit Chartor thet was
spproved in the FY 2018/19 snd snoually reviewed with the most recent review done in the FY
2023724,

The cammittes was for the peniod ended 30" June 2024 comprised of the following members:

i “'!Elm - '
P"':h Eusm Chairperson mﬁm
2 | Dr Joseph Kimsthi Meraber m CPAK) ICPAK
3 | Robert Angulu Membier m CPAIK), ICPAK
4 | Dunnrin Wanily Memibier > Efxﬁmt':;g CPAK)
5 | Mishek Muruihi ﬁ‘&fﬂﬂfﬂ'“ %Em CPATK),
6 | Nelwog Ochunge mhmd Audi - E},ﬁ“‘“’” Managemeat,
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2. Lalkipin Coanlv. Public Service Board
Laikrpie County Public Service Board was established by The County Governments: Aot (Mo, 17
of 2002}, The board members nre;

__No. | Nomas _Deslsmation
I | Margaret Mumbi Chairperson
F Josphat Lodi Lelmmoario Secrotary
3 | Patricia Wangul _Member
4 | John Flkulo Member
£ Bengon Surur Membar
b Christing Chepkosch Maniber
i Aoges Muiim Mermiber

Qther boards snd committees formulated by Laikipin County Government are;

I, The Cotnty Budpet and Economic Fanmm

ii. Laikipis Coumiy Revenne Board (LORE) _
fit.  Laikipls County Development Authonity (LCDA)
iv.  Laikipia County Enterprise Fumd Board

Y. Laikipia County Co-operative Fund Bomrd

vi.  County Aloohislic Drinks Repulatinn Commities
vit.  County Environmental Commitiee

vitl.  MNamyuld Teaching & Refernd Hospital Board

im. WNyaluneg Relfermal Hospital Bosrd

X, Rumuinti Municipality Board

=i, Ianiyuki Munitipality Board

xit.  Laikipis County Assets Leating Fund Commities
xiii.  Lailkipia County Economic Stimulus Program Commities

vi
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4. FORWARD BY THE CECM FINANCE, ECONOMIC PLANNING & COUNTY
FLANNING

It gives me groat plepsure to present the County Government of Laikipin Executive Annual
Reports & Financial Statements for the Period ended 30% June, 2024,

These Finangial Smrementn have boon prepared in ling with the PFM Act 2012 and are in line
with the format prescribed by The Poblic Sector Asconriing Standards Bosrd. Section 164 (4) of
The PFM Act requires that these slatemenits be submitted to The Auditor General and copies be
submitied to The National Treasury, Office of the Controller of Budyet snd The Urmimissian of
Revenue Allocation within 3 months after end of esch financial yesr. Pursuant to the PFM Act
2012 Section 149, 1 confirm that there was secountability 1o the Courtty Assembly in ensuring
that the resgurees of the county govemiment were authorized and lawfully ptilized in m offective,
efficient, economical and trramsparent manmer.

Annuel Heports & Financial Statetnents play a critical role in communicating to its readery (stake
Bolders) the operational, fnancial performance, position & cash flow situstion of the couwsty
Executive for decifion making and acoountability of public resources: The County Exccutive is
therefioee alive to the afore mentioned responsibility and is committed to. and as gmded by the
Public Finance Msnagemem Act of 2012, exhmustively, preparing and submitting financial
statements that reflect o true and fair view of the stute of affiirs of the county Executive.

The County Executive is committed 1o ensuring tmnsparency by reliying performimee on key
indicators (o the public. This will be realized through publishing and publicising of financial and
non-financial reporis we requined by the Constitution and the PFM Act 2012

OPERATIONAL PERFORMANCE

Tublie Participation

Fublic participation is an Integral part in the county planning cycle a8 provided by Sec 104 (4)
and 115(1) of the County, Governments Act of 2012, The County Executive takes the exercise of
mibjecting i3 key policy pronouncemenis to publie paricipation seriously us it not only adds
vaing and insight (o the process, bul also alows the public to be invested in the direction the
county has putposed to follow in meeting ity obligations {o it sitizens.

Below s o summary of how the pobilic participation exercises were conducted.

S/Na Document Feriod | Nooof | Ward | Venue | Attendencs | Adminktrative
' covered Duys Level of
Participatinn
Janumry
Mt gt o Ngobit
I Developroent Auguat 2027 : ward \ anid e
Committes (MINs)

il
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5 Annunl 25E 3% 5 Comnty | Submissions r Coanty Wide
Development Plen | Aogust 2023 Wide | done Online ' Level
| -4 7 Ll All1S
x | Finance Bill weptermbey 5 : 30 a0 Wl leved
wirtla
2023
Lat
o e All 15
4 Citheetis Budget fll 80 | Sl IS 1500 Ward level
Nowamber
75
x Caumty Fiscal ; ;mm.m g AT 15 . - Stb-counly
Blrateny Paper 20%4 ! Wiirds lewig]
= 13 g 14" ANiS
1y BT ; . 64 v
f Budget Botimtes | 0o 3| e 3620 lage
o = 5" AlllS - ]
Wi Spntial Plan June 2073 (1] Winks B 2003 Ward

Below are the key achicvements per department {hat heve boen sciuslized to better serve the
public and in direct service delivety to the people

ENIH
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Depariment of Agriculiure, Livestock and Fisheries

o the FY2IR32 7004, Ladapea Commry Deparmeens of Depormnes: of Ammrilnge, Livessock and Tirsepss
sertimuss will developmunr hisrventots deslveed in simpoivenng die fismiers o R BcRE predmbis
sftbirmeses. This was done shrovpli et sehenls matiiings dimboone Inehoneldg isedy, diseaze soueral
progracts Ike dnvestock vaccuwsnons. soproving spisciusl infadrucnoe for sahacemen: wid safery of
agricsitinral products while also erafimz polizies don minke Latkipon fansions md Tvettosk recsor comesitive
spd At stor-fianih

Conzrvietion sf Kinumba Sthughterhouee i Githiga Ward - the praject is near camnpletion
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The: progetiin, megjorly tigerting aveis aifected by - wiidife contlict s mennt m ereste resilicase 1o

the affected farmers in the Righly prodoctive rgion ol Latkiphe West = to/scnbesup produoction and shielliny
envinty ajsminat faid Uanefiz.

Workshop: Laikipin County Rangelnnd Management Hill
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bt way' of marnging and restiiig rtpelands efectively. For lang. Latkipls Couny rngeliinds expectally
I LidRapdi Noirth have been degruded by overgraging, eutiing down of trees aml eyl
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Department of Education, Sports, Youth and Social services

In she FY 20208034, Laikipls Coungy confinued io immplement youth-<entred peodects in i overall objeciive
of emmanciputing Lnikipios vouth, This was doneby Ty isrgeriog (he edudation setmoe, both an esrly
chiilifbisnd centres andif fertiory vels, Thalent inelusery, cuitine prafnario ansd prakectng e vildnerahbs
vouth ti rehabilintion centred and i druges s sulsanes alee-wes onothar front i wos: consideeed
turimg prject conception, busdgeting piid lmplemertonon The seleched unages befow (llnories some of tlie
[rejects fnplemeied by closs-of fune 2022 while-goee overfowed in FY 202005,

Mgy Adlminivteatinn Bloch ai Refumbiliaion Cénieg CEDC, Naoyuld Wasd
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Department of Health

Ini bhi FYHIZ3TE0, Latkdpta’ Cunnty Departaient of Depaimrent of Health urderfook astepsive facifary
mmprovEmet especially o gqmping varoes hospitels ponsss dhe comnty. Theses projecss g fuded: Eegzing mad
matiitenance of dinlysia equipment ot NRCH nind NTRH: [nsinllation of odygen ifristicine o Rumaiui
sut-copnty hosprml Ndindiks sub-county, NORH Nynhorven, and NTRH Nosyikl 1 alse meloded cipply,
defivery. irstallation. testige anil coumissioniog of theatre eqiipmeit for Nilimdiki Sibeounty hespital,
eguspient of Litnuria sabeounty hospial lheﬂrrtwmnilmhnr: I prpgrennd ;s amd; eonversation of Runie i
sttt houses i offices. piay othel progects

Liease. Prbgrim. Thm_lrr Maehines Delivereid ut Nyahwrwrs Conoty Referral - NCRH
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NTRH Aiislis Internatlonal Acereditation Forin Labermbiry = 150 15189
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Department of Trade, Tourism, Cooperatives and Enterprise

Development

I thuet FY 20230 T014) Liikipia County Department of Trade implemented poople=centric iney enbuns ples
e coursty o stimlibe businesséu. bodding ind exisiting ones. The depirtimett fiss been s Hemina markers for
iy’ aecess fior fraktlers and buvers, constucting med'repaicing hodnboda sheds. instn)ling aobar panals o exend
working hourt and enhancing secority at nleht. Additionsly, insialline wates maks b gisniee hyaiens in
the mitrket giving mders aforduble credit fsowgls revolving fmd and esteeprise find: giving faeelifa 10
fArism Niten; trmining and copaciny=building £ dopestive eatlers an the best fnmwcial prectices, mmona othiiy
Uexedopmum intrventivm. Below ace satectod projects snd protmm initiated in the FY20013014.

Boenyn Burea os Stsandard training for County Entrepreniers

Sanitntion block at Matamya Shopping Centre, Tigithi Wird
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Fucelifi aml Renovations ol Nvalnrurn Water Falls
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Department of Water, Environment, Natural Resources and
Climate Change

In the FY2033/26248 the departonent for tho fust ope venr have ivsated severnl water projects acroes the
e wulids ln th edfiaen oo !I.,'.{“.HHH_ Crivermor & mekhedt that "E Lﬂ-lj'\-'lr'lill pesibdlind shiafl walk s ik
three  kilometres l1:r 20377 The programa include ber oot Gnited o waner hesvsning mokn for Jichen
gnrtkeind, diinling i schools sl healty fcilities: supply and delivery of boedhole commmnbles conmtyiide
rehuabittution und repair of nine borshnles rehabilination amd repair of vigh boveholes; supply sad q.i.:ilh.-._-nl,.
o pencmal protective sguiprientspes) ﬂu.mdrwn.lr uple and delivry ol detergentn ; sipply and didivery
b skip b conntywides supply i delivesy of wob seedlings: kopply sl dlivery of perssnnd pravteivi

eijuipments| Ppisd cowmtyiile

Vierdous Projeces on Warer Environment Conservatin and Hestoritiog

Rediabifitation of Mubys Borehole, Marmanet Ward  Rehabifitation of Naiperere 2 burehale, Lnikipla
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Department of Roads, Public Works, Lands, and Urban
Planning

Proper road netwerk b oy edabler of development, eapctially b thee vural ardes. The mads connect peaple
Tion ichival, o vhe bospinals, pocaeban centres, o drasnsporpatbon of rw materiols Frasm the fam (o Acties
Is cureviend, 4 0o ementkon atimulation of wle County Depmetmient of rosds undertoesl voeldos romdd
prmpects sorss e conniy Bely we scleciod projocis cubven wsmilnsion wisda @ vanous crossing, routine
iatintendnce af cluater | ommadls ds Nyalvurie oy iouine maiicnimee of eheer 0 reads i Syabbinmm
v gt and gracellingss nehabilinan of Monakail Twmimbs fark funatic, ssiim-muhoye-This asd
Pruird mnnds; fenure iegilaHznion v Liki & Sertemont nmd [mprrvemenat of Nignmn Stage Gradine. gravelling,
cufiery und drainge Cleanig

Vrimes Prafecieon Waler, Environment Cowserviithvn wail Festors i s

Pubslie Prarticipot on liod sitle procossing in LG Esgate - B34 plis e bées elesved fpe alnrmend letbers iy
Muthinal Land €ommisglon and Connty Covernsient, Degartment of Lands
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Mujor Urban Centre Rouds Upgrade

Matur 'l-'l‘Hq_!i_r-illlpr:iimn voil, Nyabiara aan Strert marking outside stonidned - Seevoki Ward
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FINANCIAL PERFORMANCE

I. Revenue

In the petiod ended 30™ June 2024, e County realized Kshy 5390,366,893 &5 its revenue
representing T6% of ils revenue bodget realisation as ilustrated o the teble below.

Table 1: Bndgnlmlﬁnﬂnnﬂiﬂﬂﬂi

Revenue ltem Appraved Actuulon | Budget Renlisation | % of
But Cogikrshib B i Utlisation
A | &h (=AB D=CB
‘Kshs | Kshiy W
Exchoguet neloases 7,053,349 077 5,363,050 747 1,690,250 330 TE%
Cpening Bank Balaoces AT 0T 146 27307046 - 1004
[ Tatal T [ 590366803 LADO 050 | 76
‘I_‘l.hltl. A.Il!l}uin n]’EpmplrnHvu Rﬂlﬂ.ﬂl Ftniiﬂtlun ﬁmﬁm tniﬂﬂl!ll
Receipt Trem |
Transfery, Pitun CRF S S 10431481 5.330.843.300 < RAGG30.627 | 5.063,059,747 |
Oipening Brlances F83:.3353 1) S35 636,714 20308 242 27307146
Miseellaneous Recsipis - - 12000000
| Tatnl Revenus Realisation AALTAIDALS F 754478974 5,499,159,869 | 5390366893
COMPARATIVE EXECUTIVE REVENLE
REALISATION FROM FY 2020/21 TO FY 20223/24
i
3,077, 10 A5
W e
#v Twanja1 FY 202z FY 202374 #3007 28
2 Payments

The PEM Act of 2012 provides for management of publkic funds and gives guidelines on plasnma,
budeesting and execution of public funds, Latldpia County Execative adbered to these guidelines

when implementing the budget.
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The County Executive attained 74% budget wilization a8 at the end of the period ended 10" June,
2622 of the FY 2023/24. The highest expendimure category for the period was Compensation of
employees followed h)' Tranifers 1o Othér Govermment Units, The Analysis is further illostrated in

the below table:
Table 3: Budget uilization us ot 30" June 2024
Expense liem Flnal Budget Actunl on Budget Litillisathon
{Kabi} Comparable Bagls Utilisation "
(Kxhy) Dil.'l'tnbmu
A u C=A-B D=HA

Payments

Compensation of Employees 3.045,555,793 | 40,101 00y 97 854 609 9%
Usp of goods and sorvices 1,052,353, 867 634,755,611 417600356 | 60%
_%n%@g Dfher Govermment Umis || pad,371 397 004,74, 1L TOEFTINT | 55%

granty and tranifers F2,500,000 75,771,900 6728100 [ 90
Eﬂl:rll’lmmmu 45,054,500 24508 4456 20,535,644 4%
Acqusition of Assct 1,199,580, 566 671,511,613 327 860,050 6%
Total 7,080,656.223 5260341257 | LBI0M4966 [ 4%
Table 4: Compnrative Analysis on Eudgnl versas E:pr.nﬂ[tum 2023124

Expenditure enfegory Ihudgel Payeients
_Compensation of Bmployess - 3.046.955,793 2849101 094
Lisz of goods end sorvioes 1,052,353, 867 634,753,611
Transfers to Other Government Units 1,654.371,397 O0H,674, 180
Cither grants i tranafirs K2, 500,000 75,771,904
Othier Poymenis 45,054 500 24,520 856 |
Acquisition of Assst 1,199 380 fié 671.510,615
Total T.0R0A56,223 5260341 256

Table 5: Comparalive category Expenditure Analysis from FY 202021 1o 2023724

COMPARATIVE ANALYSIS ON BUDGET VERSUS

A, CITEEmE, o)
3,000 0o
&' GO, CR R EQ

2 (e s EX

Employese LEET.

EXPENINTURE 2023/24

Campansstian af  Use ol jooduend  Tramflemfothhar Cither grantiond - (Fhar Fopmanic
arEmimanh Ui

FF ki

B Budget B Ry

Azipuliitiom of

HAispks
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For the year ended Jooe 36, 2{04
| Payimenty By 3020021 | Py aeannr | PV 202223 | FY 202304
W ign o Employoes LTA7, 75130 | 1624 a4 fi,BE% 453 2,949.101,094
[ Uz af goods wud services A73,771004 | 1,200,537,102 | 1.401,782,478 634 735,611
Transters 1 Other Government Entities E10,687.046 | 990,231,900 |  229,145392 UL 674,151
Cither grants und trunsicrs 414000 | 89,732,000 | 50,546,510 75771500
Acguisition of Asset FET A0S 4kH | ATRAGHS2A | 620330447 &T1.511,61%
Qiher Payments 33686337 7,760,452 32,082 796 24,528,856
Tolal Payments B07 042,306 | 5701000302 | SHT1A86ATS | 5260341187
Table b: Comparntive ﬂgln:rtmmtﬂ dituire Analvsin from FY 2020721 1o 2023724
| Departments 2020-200 | FY 2021-2072 | FY 2023-2023 Y 20232004
County Adiminisiration 3 184,174,230 | 3303485630 | 3 32808805 | 3.210.402,000
‘Fmance and Eronomic Plmning 753,49-4‘,5&4 7201818 | S623a3413 ]  eERAILNT
Health prd Medical Services 471,179,759 671,853,534 19,717,513 619 215086
| Agiculture, Livestock and Fisherien T61,204 454 | 353,313,764 | |20.8RS.03] 0,045,176
it Rt wn il Wty 216711037 02 |16 R0 A | 3,08 51
s el BT 240614 | 194297227 138,287.935 1972461
“Trade, Toumsn and Cooperative 65,058,553 | 45,505,440 ISRIBI6T | OT,0%6,107
Crenderand Social Sorvices . E - In214,121
Water, Envirgmment and Nataral
Redources 607,349 | 133,095 949 62 /16,430 120,153,635
Mamymla Municipality - - - TLA00 G0
it Mumizipality 44501040 | ARGS5 AT 6,003, 144 910914
Tirtul & 07,842,296 | 5,781,6060,282 | 587 175 | 5268341257

COMPARATIVE DEPARTMENTAL EXPENDITURE
FROM FY 2020/21 TO 2023/24

B 27 B 1

Iy J030fre

EXEIV

:
;

Fy 282323

%
| 1

rY yorefr2

FY 1023424
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A, Cuzh. Oow

The county experisnced congtraints in cesh inflow due to partal-dishusement of conditional
‘grunts and squiteble share for the firt theee quurters of the financial yedr, The situstion however
improved in the fouwrth quarier whereby most of The equitable share tranches and conditional
grants were rofeased. The county hoi since realized 76% of its revenue bodget This has enghlad
tho county execative to utilize 743 of i expendiiure budger Below we present a breakdown of
total recelpts and expenditors per guarter to dlostrate the cash flow movement within the
finsmeial yeu.

Tnhln T: Brenkdown nftq-ml m::ipl.‘l nnd HFIIIH‘[‘HTIPH :rmtur w:mam

0l 1 091.787.228 : 1043, .-rnlﬂ
Q3 e REE 1890 1023055 A58
03 1,3017,860,143 240 | 316265416
o4 2,005, 1E2.789 ERL LE77 183,600
Totahy 5,300,366,803 L 5.260,341.287

TOTAL RECEIPTS & PAYMENTS PER QUARTER FY
2023/24 (KEHS)
B

aTOTAL RECEIFTE 2 TOTAL FXPENDITURE

5

Further detnils on realisation and oulizstion of revenues and expendimre e more elpboried
under the statement of budget verses actual.

EXEY
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FETURE OUTLOOK
Budget Outloak for FY 2024/15

In the FY 2024/23 the County Government of Laikipia hae budgeted 1o mise Kshs 8,045,258 946

#4 iflustrated below.
Revenue Estimates for FY 2024725

Revenne Sotirce Ansount % of fotil revehme

Equitable Share 5 560,687,183 | B

Chn Sonirees peventis BIE 500,000 1% |
| Appropristioni in Aid 02,500,000 % |
Conditiomal Chenis R50,571,763 11% |
Pending CAIP grant ransfes 150,000,000 2% |
Totul revenue Bstimates | 100%i |

Ausembly upmﬂmu.nmi uuunl:r development as follows.

B.OAS, 258, 046
T‘Iummﬂmmm:x;mﬂudmhcnpplltdmﬁﬂlmmfhnﬂimhn@ﬂfsmm County

FY 2023/24 Sectors Allucition . _ _
_ WﬁL

County Admpnisaration, Puhlic Sennce :

| and Office of The Govie 3758,000877 | 19900000 | 3,777.900,877 | 46.96%
Skcaq st ks 56008355 | 444000,051 | 605900306 |  7.53%
Healih and Sanitation 206,475,000 | R22.200,000 | 1028675000 |  12.79%

| Agriculture, Livestock asy] Fisheries 6,000,000 | 285385842 | 301,385,842 3.75%
Infradtractire and Public Worka 15,000,000 | 770,796,043 805,796,042 10.02%
Educstion md Youth a7.704; 000 T1,210,000 | 169,610,000 FROL
s EDurine iy Biat plie 13410000 | 424400000 | 430300000 |  Fae%
Gender, Ciilture and Social Serviced 4200000 2,000,000 6,300,000 0.08%
:-':}m Environment and Notuml £2,000.000, uﬁ.&m{ﬂm Ei.ﬁﬁlﬁ;m | 938
Rurmuruti Mumicipalitg 210,00 5,004,000 7,000, R0 (0%,
Nynhurin Munisipality 2 1100, 060 - 2000000 | 0.02%
Nanyuki Municipulity 17,000,000 | B2214 379 | 119,214,879 1.48%,

| Cotnty Assaimhly S48.716,060 | 77050911 | 626,667 000 T 1%
Total 494,300,300 | 3,150,758.045 | 8045258946 | 1009

Operationaiization & Autonomy of County Nyabururu Municipality & Health Facilitles

In the FY 2024725 Nyahuruen Municipality Board will be operstionalized to offer municipality
minagement services (o the resfdents of Nyahoruni snd has been slloceted 2 million for ek
starting fis operations. Nanyuki Municipality which was formulsied towsrds the end of the FY

2022723 15 now operational.
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There has boon changes in the statutory and stroctursl roalignmont in own sounce revenie
coflegted from Hospitnls and health facititics in the Country that resulted with the ehaciment of
the Facllity Improvement Fmancing Act of 2023 durmg the period. This has resulied is re-
citagorzation of Revenue Collected from the Hospitels & health facilines as Approprialtion in
Add (AIA). These collections have forther been exempted from bemmg pwept into the CORF buat
rather collected in peparate Facility Improvemont Fund Accounts for the regpective enlifies
Congequently, Nmyuki Tesching & Refensl Hospital (NTRH), Nyahurury County Referral
Hospital (NCRH} as well as other level 4 hospitals have gaimed fiancial pod opecational
autonomy. They therefore will with the oversight of their respective manngément boards and
departmental Tesdership colloct, socount for, spead mnd report for revenue {ATA) end expenditure
ol the Ineifity levels.

This will result to the reduction of the Own Source Revenue recognizable by County Exetutive
and algo reporied s received imto the CRF. We are However working towands enhoniing
complianes and efMiciency f revenus collectian so i (o tafse the Own Source (events gencraled
In subsequent financiel yesrs,

Transition Mrom Cash to Acerunl Accounting

The netionsl government through the Cabinet opproved the transition of Mimistnies, Deparmmants
mnd Agencigs of the Mational Government and County governmenis from cash to Acorual bess
of Accounting with effect from 1" July 2024, The Counry Bxeccutive through the County
Treasury will contimue to sensitize ite public service pemicularly staff involved in the Poblic
Fimance management (Aceounting Officers, Accoumtants, Finence officsrs, Economints &
Procurement Officers among others) on the reatigmments and reforms expecied (o tuks place with
the ansition.

The wansition provides grost opportunitics to the County Government such a8 mecognition of
pending bills, property Plant, Equipment, nvestments, and Inventory pmong others in the
substantive finsncial staterments. This will enhance the guality of financial reporting. with the
ultimute result of raising the standardy of tunsparéncy scoounmbilicy and openness w the public,
The County Exscutive is ready to prepare its 1% Acerunl Financial Statement with the prepacution
aof 1" Quarter FY 2024/25 financial sintement

Conclusion

I wish o psss my sincere gratitode w0 HE the Govemor and the Deputy Governor for their
stewnrdship of the county government during the period. Under your leadership Lailapia County
has benefited from a citizen centred, development oriented and mclustve governance. Secondly, |
wish 10 thank the County Executive Commitiee Membess, the Accournting Offtcers und the entire
Laikipis County Staff for their commitment, dedication, hard work and teamwork in emmring
service delivery to the pepple of Laikipin Commty. Farther, [ would siso like to thamk the entire
County' Assembly led by the sble leadership of the Speaker amd the Clerk to the County
Assembly for their legislative and oversight role

nEXVI
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Finully, my singere appreciation goes to all the citizens of Lailkipia County for their comtinuoms
engagement with the County Government m ensure efficient siervice delivery and valte Tor
money iy dll our undertakings,

SO MENT T
¢ Sgoudli N

L L e
';Tir.'.-’*-“"'

CECM Finunce, County Planning and Develppment
Lmikipin County Government
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5 STATEMENT OF PERFORMANCE AGAINST COUNTY PREDETEHRMINED
ORIECTIVES
Section 164 (2) (1) of the Public Finance Mansgement Act, 2002 reguires that, of the end of each

financial year, the mcooymting officer when preparing financial statements of esch county
governmant entity shall in sccordince with the sundards and formunts preseribed by the Public
Sector Accounting Standards Board melude o stmiement of the county povenment entity’s
performence against predetermined ohjsctives:

The County's predetermined ohjectives are articulated by the County Integrated Development
Plan (CIDP), which is-a super plan for the county that gives an overall Ramiework for
development over 8 five-year period. Tt aims af coordinating the delivery of services in ordey 1o
imp_[urr-r.m quality of life for all the pegple md comrbute towrds devolution.

The County Government Act 2012 Section 108 and the Pablic Finance Manassment Aet 2012
Sections 125 nnd 126 bave stiputated the role of integrated planning snd how it is 1 be executed,
The CIDP conteins information on development priorities that inform the anmoal bodget process,
perticuiarty the preperuiion of Annusl Development Plun (ADP), the Coonty Fiseal Stategy
Puper (CFSF), snd the annual budget estimates,

The County's 20232027 CIDP has identificd several key strategic developmen| objectives
aligned to the eight departments. Broadly, these objectives were identified through a participatory
process and incovpormied the development pribrities of the Govornor's Manifesto, the nations)
planning fmmework as founded by the Constitution of Kenya 2010, Kesya Vision 2030, the Third
Medium Term Plan (MTP 101}, the Bottom < up Economic Tansformative Agendo (BETA) and
the National Spatial Plan, a5 well a8 the (nternstionsl commitmenix such as the Sustamable
Development Goals (SDHGe) and Aftican Unicn Agenda 2063
The stategic ohjectives are 4 synthesized product of the afore-meationed planning framewarks
that amolgamate the thematie focus and development aspirations i these policy famewarks.
Progress in attalnment of strotegic development objectives
For purposes of implementing and cascading the above development objectives w specific
sectors, sll the development objéctives were made Spovific, Messumsble, Achisvable, Realidtic
and Time-bound (SMART) ind eonverted into development aitcomes

The key development objectives in Lailipin County’s 2023-2027 CIDP mre to:
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Department of Comnty Administration ohjectives

8 Efficient and effective implementation of legislative, intergnyernmental relations,
manage and coordinate finction of the sdministration and s Unit

2}  Effectively and eficiently manage humen capital

3) Reduce incidences of inrecurity

4)  Enstre public jafety, eifective law enforcement and response i emergencies

3h Actively imvolve members of fhe public m docsion making and ownership of county
programs implemantation

Depurtment of Finnnce, Feonomic Planning and Connty Development objectives

6}  Enswe efficient delivery of financial aad planting services

7} Ensurc pasticipatory plunning and coordimation of development initintives

B}  Ephance locally generated revenis

Depariment of Health and Medical serylces objectives

@) Provide essential health servives addressing control of comumuniceble diseases and
misnaging the rising butden of nun-communicable conditions

10)  Provide essentiz] health serviees addreszing elimination of communicable diseases,
hmlting the tising brden of non-commmunicable conditiond snd redocing the burden of viclence
and injuries

Department of Agriculture, Livistock and Fisheries objectives

11}  Provision of efficient md elTective agricultural sipport services

12)  Improve fivestock productivity and incomes from livestock-besod enterprises

13}  Improve and maintain Eveutock health for vestock markel socess

14)  Tmerease fish production and produstivity

16)  Increase agricultural productivity for food security und income gencration
Depariment of Infrastructure, Lands and Urban Development objectives

17)  Creation of well-plunsed and sustainsble buman settlement with security of tenur
18)  lmproved rood network end nfergonnectivity within the county

191 Provide quality affordable housing and sustainable urben sattlements

20y Provide ull county building projects with necessary public works services

21)  Greenenerpy solutions to e communities within Ladldgma County

Department of Educatlon and Seelal Services ohjectives

=l
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22)
1)
24)
social servives

Inerease necess, retention, completion and tronsifion retes ot varous levels
Improved connectivity and JCT plasforms and coversge
To promote talent development through increase of recreation fucilities and provision of

Department of Trade, Indusivintization and Co-operatives objectives

25}
26)
27)
28)

Ensure efficient and effective delivery of imding services

Improve bustness enviromment and promaote enterprise development
Promote tourism development fiir the county’s econmic growth
Ensore & robust und competitive eo-opermtive movement to drive the county’s ecomomy

Depurtmenl of Department of Water and naturs] Resources objectives

32)
COmponents
i3
34)

To promofe-good governance i the manpgement of water resources and environment

To enhance accessibility of clean, safe and reliable water and sunitstion services
To ensure clean, safe and secure envinonmsent

Below we present the progress made in attaining the objectives of the CIDP (2023-2027) for

Lailopin Couwnty,

COUNTY ADMINISTRATION, PUBLIC SERVICE & OFFICE OF THE GOVERNOR

Ourput

= ST vy e

Performande

Retura

Progromme Name: County Admmistrition
Objective: Efficient and effective implementstion of mtergovemnmental relations, mandge and coordinate
fumgtionz of the adminivmtion and its units.

Decentralized | bmproved acoess | Level of operationalization | 100% Deceritralized
Services to government of county decentralized operationalization | services unitx at sub
servives service unily achieved conarty and waird
level operationul
Levels of operntionalization | 88% MNenyuk
of fown management operationalivalion . | munfcipality fully
commiticesboards uchieved furkctional.
Nyahuroru
mumicipmlity
an
Relopution of the | Level of opermtiomatization | $0% Wﬁ'&nﬁ progress
County of the Official County operationalization
Heudguarters 1o | Hesdquarters ot Rumimot: | schieved
Rumurnti
Comstruction of | Completion level of the 0% construction Resource constraints
thie County County HO) 12 storey Fevel uffected the
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For the year ended June 30, 2024
Headguartersat | building implementation
Rumuruti
Logal Dipitized logad Level of digitization of 80% digitization work in progres
Services'Dific | records: oounty legnl rocords nehieved
¢ of the Dmfcd laws end | Mo, of lows/amendmenis 11 laws! Tarpel schigved na
County nmendmetit amendments planned
Aftornay — draftod
Fublic No. of connty citizenry 5 public public i5 receptive to
engagement fora | engagement icipati public participaiion
on legal services | 1 heid
Dispies/cuses N of disputes/cises I1f dispuics ADR guiming
resolved through | resalved BCCEfance Ak o way
ADR wf dispute resolution: |
Fleot Effective Level of maintenance of | 90% of county flest | Continugis repeir
Mmnagement | management of county flect maintained nnd mamienance of
County flest wehicles
Execufive Wall-coordinated | Level of toordination of 100% Servioe Delivery on
Support sovice delivery. | executive order/ resolutions Tmck
Services systems
Well-ooordinsted | Lével of coordinafion of 100% Intra and Work in progress
Intrn and Inter Irtras gnd Tnter Government | Imter Govermment
Gavernimen relations relativms
refations coordmated .
[roplemented Level of implementation of | 0% of Work it progress
initintives under | development initintive development
Amays Trniangle iitintive
implemenied
Programme Name: Humon Resource Manageiment and Developmont
Objective: Effecuvely snd efficientdy munsge human copital =
Hurman Efficiently und Trplementation Jevel of S0% of HEMAED | Work in progress
Hesmiroe effectively County Homan Resouroe Btrategies
Monagement | managed public | Management & implemented
Emdd Betvite Dievis {FRM &)
Development Strulegy
Strategy Muotivated and Levels of mmual staff Stalf emitnerabon | Targe! echieved as
productive work | Remuneration pchicved ol 100% | planned
forga
Truined staff Percentape of employees 0% of steff Resouree constrmins
trained punoatly trained affecting
H implementation
Improved Percentage of staff picar | 20% of staffon car | State olficers ep.
Employee welfare | and morigage ammngements | mortgige CECMs and C0s
Percentage of suff 1% of siaff Health insurance
benefitting from medical benefiiting renewzd

xlid
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Sub- Output Performance Indicator | Performance | Remuarks
Programme :
naurance
Percentage of staff on 1% of staff Seryice Delivery on
pension scheme benefitting Treck
Intemship Percentage of interns wained | 10% of interas Reseurce constraings
ProgrEm hindered the
ochievement of
tarped ad plammed
County Public | Improved servigs | Tmplementation levels of B7% decisiomi/ ltoplementation of
Service Board | delivery boards decisiona/resolotions | resolutions resolutions ongaing
Services s == implemented ||
Percentage implementstion | 80% Process Ougoing
of the county Drgmii:’al:iuml
girochire
Infonmation Effective Percentage level of 3% of county Process Ongoing
and Records | mansgoment of n‘:.g:tmunu of county. records digitized '
Mapnegement | ndministrative
' roooTdl
Esmblishment of | Percentage of rocords T0% of records Ongoing process
archives and archived
drchival récorda
Management of | Operationalization level of | TRMS operatng st | Bodget constmints
records through | Information sl recovds. 20% iTecting
{IRMS) munagement syitem (IRMS) implemeniztion

Pregramme Name: Public Safery, Security, Enforcement and Disuzier Munagement

Objeetive: Ensure public safety, effective law mﬁq—m.ﬂmt and g {0 smergencics
Secanty ind | Enhanced seeurity | Percentage of 68% of resolutions | Task rclies on joint
Enforcement: implementation attended o working betwesn
Services af County Security security matitutions
Ovarsight
Committes resolutivns
Well- equipped | Percentage of Fnoctment of | Enactment at 48% | Scheduled for
and Coordinated | the Enfiacement Legislsnon | complets completion in the
Enforcement unil next FY
Digaster Risk | Finalized County | Percentags of development | CECT ut B8% Ongning procoss
Monsgement | emengancy of the County Emersency complete
comtingency plan | Contingency Plan{CECP)
Well-coordinated | Percentage of BT Ongning process
disaster response | unplémentation of disaster | implomentation
risk reduction inlerventions | schieved
Well-coordimated | Mo of collaboimtion on 10 collabomtions Collaboratinns
collshomtion on | Ending Dronght attpined mostly with
Ending Dvought | Emergencies uchieved national govermment
Emergencios o |
{ Fire Response | Efficient Percentage level of fire 5% of incidences | Additional truck
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Progrmmme §
Services responses 1o fire m:h:l:ﬂnces rcq:t:andu.l i ‘aitended in ime needed 1o ncresse
incidence: the sesponse rte_
Liguar Repulated fiquor Fm;u:rrrmn of livenged 91% Liguor Licensinz i
Control indusiry brguor ceutiets an ongoing control
prOgTn process

Progrmmme Name; Pubhc Participation and Civie Educznon
Objective; To actively involve members of the public in desision making md awiership of canmty programs
tnd projects implementation

Public
Prrticipution
nd

Stakoholders:

Fora

Increased public
participation in
coumnty
developmen:
procEnscs

Proportion of citizens

o

participation in CIDP ADP

54% of population
dicipstion
-achicved

Proportion of itizens
participaton in Colmiy
Flscal Strutogy Paper
I.'EFSI"EI] form — F:i:rnmr

Elnu'm'nur-’ Dinloguo
Forums (AGDFs)~
Beptember

Proportions of citizong
participation 0 bills' fom

Besource constrains
affecting
inpiomeeniation

Civie
Education

Infirmed
citizenry an
county
governance

Proportions of participants
in IrRming programmes
realized For ~Members of
the County Assembly
(MCA5)

=County Exocufive
Committes Members
(CECM)

*Chief OMcers (C0s)
«Sub-County & Ward
Administrators

*Public Purticipation
Advisory Commitice
(FPAC)

«“Ward and Villnge Public
Participetion Corumittees
{(WPFPC& VPPC)
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P : : iy
Collaboratisn Propartions of 54%% of Resource constralnts
wiili Civil Socictly | collaborabions with Civil collabornfons uffecting
Crganizntions Sooiety Organizations actunhized implemennio

(E50s) (C50s) i

Grievance Efficient redress | Proportions of complaints | 47% Low complatnis

Redress of all complunts | solved recaived

Meachanism pafied

(GRM

Programme Name: Information Commumcation end Technology & E-Govemnment

Orbjective: Improved connectivity and ICT platforms snd coveraze

ICT Inoreased [CT Level of roadmap 2054 of Rosdurce oonstraims

Infrastructure | connectivity and | implementation implementation uiTecting

shd gaveroge level uchieved implementstipn

Connsctivity | Increased oecess | Functionality levelofthe | a-government: ‘Work in progress
o inforrmition cOUntY e-govermment #ystem functioning

. Byl i BEY

Public Service: | Efficient and Level of operationalization | 100% functional Achieved as planned

Systems and | effective delivery | of public service systems

E-povernance | of E-government '

service
DEPARTMENT OF FINANCE, ECONOMIC PLANNING & ENTERPRISE
DEVELOPMENT
Siab- Output | Performance Indicator | Performance | Remarks

Programme Name: Adminisiration and Personnel Services

Objective: To ensure efficient dellvery of Anunelal and plan services

Personned Staff compliant | Percentage of staff under 100% All stafT in the

Services with SFAS and SPAS deparument under

unilir capacity SPAS
development No. of staff nnder SwiT 120 Stndf ommed on
Capacity development different areas of
specislizstion
Administrativ | supported Level of support to b0 Tarpet schioved
& Bervices admunistrative departments admimstative
seqvices soTVices
Infmstructural | Condugive Percentage of stuff with T8% Undemperformince
focilities working designated working space attmbutedl to
enviromment end speaialized affice inndeqiate
equipmenl and installations budgetury allocation
0. PNT T Fare
offices in Rimuanu,

®lw
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Anmunl Reports and Financial Statements

For the yonr ended June 30, 2024
Sub- Crutput Performance Indleator Remarks
rogrimme |
Programme Name; Revenue manngement aﬂﬁm
Objective: Increase oW SHIFCE revenue =
Collection Colledted Own Amount of revemie collected | 2177 B colletted | Under<perfocmance
SEFVIOES SOUTCE FEVERLE annually i the two years of the Kalis 0,743 B
laiyely attribisted 1o
downtimes in
sconanme
pezformance within
- the pounty b
Approved Mo of policies md 3 policy and Target nchieved as
Policics and legisiations approved legislation plamned
leginlations fenmewaorks
formukited
Reverue Supponad Leovel of support iorevenue | L6 revenue streams | - 2 reVenue sfreams,
management | Kevenus MATAEEMONT GOFVICEs were puinmated. 4 revenue modules
EErVioes T TS 4 reventic modules | 8l (ekting stage,
services: were configured - All revenue
with TISSD oifices conmected
15 word affices with intermet o
were connected o | | planned.
the irrlemed :
Revenue Daveloped Mo, of Revenue 3 revenuz offices | | revenne offics ot
manegement | Revenus mifrastructure developed were renovated pnd | renovaied dus o
infrastroctures | infrastructures | weigh bridgs hll-dgl.'-tﬂil'j’
minEined eansirainis:
Programme Name: Developmeni planning services
Objective: Ensure integrated development planning and p atary budgeting
Inteprated Approved Approved CIDP 2023-2027 | 100% CIDP 2023 — 3027
Planning Inteprated wnd spproved by
Services development the county
Plianming outprat masembly, launched
reports iind disseminnted (o
the public,
Publication of Pepular CIDP | 100% Lauumehed and
2023=2027 dimgeminated CIDP
2003 — 2027
popular version Lo
| - - thie public
Approved Ammual 100% ADP 22/3% and
Development Plans (ADF) 13734 were prepared
andl spproved by the
County assembly
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Sul- Duiput Performance Indicator Performance Remarks
Sector Working Repatts Achicved # yectar | B Sector Warking
(SWHs) warking groun Group Reports for
TOPOTES the year 23/24 i\l
County Annunl Progress 2 CAFR done Target achisved as
Report (CATR) plansed
Research nnd | Published No. of research reports | research was The research policy
Stmtintics reaearch mnd formilated fpublished erafied, is suheduied 1o be
Services statistics reporty eamtinged
No. of Courty Statistical ICEA Pubhubed, lnunched
Abstracte/C5A and disgeminated
County Sttigtical
Abstract 2022 and
2043
Progmmme | Monitoring and | Now of Quarterly M&E Enomislated Annun! | Process entailed
Momitoring | Evaluation oty MALE report farmulation
‘and {M&E) Reports | No, of Annual M&E reports. | report for 2022723 | mnd field
Evaluation Y to 1003 verification of
projocts. A sinmli
projeet i scheduled
for the FY 2003/24
: rjects.
Partioipatary. | Public No. of public parucipation Coniplied 7 public: | Public particmstion
plunning snd | participition repoTis participation reports an CIDP,
budget Reparts reports ADP, CFSP and
HUppar FER
Services
Programme Name: Budgel Munagement
Objective: Increased participatory budgeting in development process
Budget Foarmulated No, of budget output papers. | Formulated to ‘Budget chrouilar,
plonning and | budget output formuluted completion B CBROF, CFSP and
implementalio | papers. budgst outpar DMSP,
il papers.
Approved Mo. of approved Progrimme | 2 PBH ieponts 2 PRB reports were
Programe based budgels prepared and
Based Budgets dmserminniad (o the
' pubiic with in the
plrind,
Funds timnsferred | Amount of fumds tronsferred | [0.815 B absorbed | 99%
o county
departrments nnd
Submined Budget | No. of budges Prepared § Quarter | 2. 3and 4
Implementation | implementation roports quarizrly CRF Budgest
feporis propred and submitied o reports and implemetitation
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For the vear ended June 30, 2024
Sub- Outpui| Performance Indicator Performmpce Remurks
treagury Weekly reponts prepared and
CRF reports shared with
AR EEment for
decision muldng
Participaiory | Commolidued Mg, of consalidated public 4 reports Reporis on public
budgeting puablic part:cipation reports partivipation forums
suppet participation fay CFSP 2023 amd
TEOTLS 2024 and PBR
23/24 and 24/25,
Programme Name: Pablic Finance Management Services
Objective: To ensure ¢fficient snd effective delivery of fnanclal services
Supply Chan | Conzolidated Level of Consolidation 8 dopartmuniul Priontize eapaoity
Menpgement | procurement plan | procurcment plen Procurements plans | building! training on
Sl comsoliduied infe . | formulationof
one prmm‘r.;ﬂm;
Quarterly reports | Mo, of quarteely reports 8 repoits were The four quarterty
formilnged formnitnted prepared quarterly | plans informed the
in 2 vears anmnal plan,
Formulated Mo, of anmual reports | eeport formulated | Mot the tget
anmual repons
Reservatiots for | Reservations level for special | 25% of Ressrvution done
Fpecial groups IO [AGPO) for youth, women
and P'W Dy
Finalizsd Level of combraois 10074 Mualized and | Thrget achieved as
oontracts administrution administercd plonned
| sdiministered Conracts
Finalized Ansets | Mo of Assets disposal plan Aszets digpoanl Process haplisod
disposal plan plan finalized to awniting dispeosal
1005 commities
Finalized hi- Mo of bi-annual regisier of Hegister of Target pihioved us
annusl register of | pregualified suppliers prequnlified planned
pregunlified suppliers finulized
supplicrs i L00%%
Treasury Finatized g No. of Gnapcisl reports Propared and Level of complmnce
Accounting | dissominsted formmulated und disseminated | sobmitted 10 at 100%,
amd Reportmg | finsncial reports mromaal and
Serviees quarterly reporis
for 2 veurs
Enhanced Level of complinnoe Achieved 100% Level of complianae
compliones with compliance with at 1004
Public Financial the PEM Irws and
Munagement laws procedures
and procedures.
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For the yeor ended June 30, 2024
L2 Outpnt Performance Indlcator | Performance | Remarks
mite |
lumm-IA.nﬂlt Reports of No. of mdit Reports 26 depuromental | Budgeiary
internal sudit dispermmuated to departrienis | audit exercises canstraints Himid
asEsIENmEns weore held achievement of 34
planmed audii
cHercises;
Operotional podit | Wo, aodit commities meeting | 6 audit committee | 2 commilies
eoimmitiee rEpars meetings were held | moetings were not
held in the two-yoar
petiod due to
huﬂgeu!r;.-
ConStrmby:
Risks, Debis | Assci Mo, of Policies formulisted | policy bnrisks, | lsck of funds
anid Asset Managemmi ' debits nmid ssset hindered the
Poetfolin Pohoes: portiolio vealization of the
Managereit managenient was | policy planned (o be
tormiulsted formulated in the
yeear 23/24
Annunl Bebl No. of annusl Debt 2 ATIMST There is need 1o
manigement management sirategy papers | formulaled and strenpthen smff
HiraleEy pdpers pproyed b capacity through
plunned trpining
Anmuni Asset amd | No: of anmunl asset and 0 anset and Allocate more finds
Tiabilities lighilitics imentpries lighilities Registers | to enhunce the
investaries : Updatedinto dne | process
county register
Cruairterty Risk Mo. of quﬁrmrl}.r Risk LUpdared 5 Risk Allocates Rmads to
Munugemenl Mnnngement committee Mimnapement fruin. and sensitize
COMIMIIee Teports | reports committes reports | the risk
mansgerment
comimities
Programme Name: Strategic Parmemhips and oollaboration (LCDA)
Ob]ective; Enhsncs resource mobiliation
Collabprition | Enhanced Amount of resources 6, 145,000 | Improved trust by
§ TEAGUTRE mobilized{Esh) pairtners in the
Establichment | mobilizations ' counly. govermment
fed 1o the
achisvement
J4T.000,000 F 267 mnks Wire
mabilized from
development
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DEPARTMENT OF HEALTH & MEDICAL SERVICES

Sul-Programme | Output

| Pérformmnde Indicator

| Performanze | Remntls

Programme Nome: Genaml ﬁ_;:il'njnjmﬁ?u and Fisnning Services
Objeciive: To incresse efficiency, effectiveness and productivity

Human Resources | Trained staff s per | Number of staif trained BEY stff Trainmng of siaff
Dievelopment triining needs trained on dine in partiership
differani areas | with the
of _ development
speculization | parners
Adequutely staffed Number of stafi’ 3,274 | Adequaie rmsource
department allocation to bumamn
resnunce
developmont und
high prioritization of
stnfi mpttory
Progrom based notion | Mumber of progrems with | 3 Programmes | Maternal and Chald
plans; action plans Health, Nutrition,
gormmunity health,
Nom-commumicakle
Diseies (NCDs),
climate change
Increasad partner Mumber of heslth pregrams | 3 Progrommes
suppon supporl by parinérs
Henlth 24 opemtional Number of level 2 health 20 heglth Budael constraints
Infrestructure dispensaries farilities constructed ficilities hindered the
Developmont 5 level 4 hospitals Number of sub county 2 hospitals pchisvement of
' hospitals upgraded plammed tirosts
2lcvel 5 hospitals | Number of level & 2 lospitals
hospitnle qu:ﬂml
3 modern thermal Number of Incinerstors | inginerplors
MCIDETRION constructed
114 Tugilities with Perventuge of facilitics 0%, fucilities
powes mpply with -elfeciricity and
renewable source of energy
Programme Name! Curstive ond Refinbilitative Henlth
Ohjective: To improve qushity of care mnd socess to health services
Health Prodocts | health fuacilities well | Peroentnze of commodity #% | Budget constraints
und Technologies | stocked with medical | stook-outs rindered the
Support Services | commodities achievament of
planmed ErEeis

-l;'rrgzmnmn Name: Proventive Health Services . _
Objective: To eliminate commoanicable diseases, halt the rfgmg burden of nop-communicable conditions and
redace the burdon of vislence and inpatiel




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annunl Reports and Financial Sttements

For the year ended June 30, 2024
| Sub-Programme | Output Performunice Indicator | Performance | Remarks
Family Plaoning, | 100% access for Percentige of Women of 32.3% | Budget constraings
Maternal and family planning Productive Age (WRA) hindered the
Child Health services nceessing femily planning schievement of
Services Reduction of Mauternal death atio per 91.9% | plansed targets
matemal deaths 10000
Reduttion of pei- peri-nittal death ratio per 87%
runigl deaths 1HK)
Increszed dth ANC Parcentage of 4th ANT 34.6% | Support truining of
attendance anendance CHVs and
Early initintion-of Permentage of mothers 18% | commuanity o
ANK attending first ANC within reproductive health
Lat tnimiestor serviced to betler the
. p:tfnu:rmm::
Inereased feilities Perventuge of facilitiey AN Gomdtreints
equippet with weith aetive Heilth hindesed the
reproductive health | (HH) lunlimdaquq]mt achievement of
tools snd equipment | including Family Planmmg plantied tay e
inchiding FPand Post | (FP} and Post Abortive
Abortion care (PAC) | Care (PAC)
Reduced testinge {0%) of pregrunt women 15% | Underperformance
progmancics who are Adolescents {10- due to insdequate
1% years access to seotwn] o
reproductive henlth
information and fow
hauget allocatipns
Increased aumber of | Proportion ofunder 1° 91.7% | Buppon owreaches
fully mmmmmized Fully imrminized und commoniny
children engrgement (o better
performance
Injury and Timely and Pereentage of SGRV 46% | Underpesformance
violence catnprehensive survivors who have due to Inck of
SGBY care to received comprehenave cormminity
survivors SGBVY services within awareness and
T2hrs- stigmatizition
Cardiovascular | Incregsed number of | Proportion of disheses 209 | Insufficiont
Driseases (CVIY) | dishetes patients patiants tested for Anformtion ah
g Drinbetes achieving conmol Hemoglobin Alc tests NCDy and low staff
mellitis (DD (HEAIC) levels lead to
Cervical Cancer | Increased number of | Proportion of persans 24.6% | underperformence
dinbetes patients living with diabetes
achieving control achieving conmmol (HEA1c
<TH)
Incressed number of | Proportion of persans 14.2%
diiibetes patients living with hypertension
nchieving contral achieving control (=<




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annual Reports and Financial Sintements

For the vesr ended June 30, 2024
Sub-TProgramme | Output | Performance Indicator | Performance | Remarks
1407907
Incréased screening | Percontage of women of 43.6% | Buppon outresches
for cervical canoper reproddnetive sge soroenad cornminity
for cervical cancer engagement and
eliminnte brmfil
cultural practices ©
| bottar performance
HIVIAT: & Increased commumity | Proportion of People Bb% | Stgma for FLHIV
Viral Diseees | and Healih facility | Living with HIV (PLHIV)
Testing identified
Increased enmlment | Proportion af PLETY 26%% | Eupport a bolistic
anidl imitiation of eorolled on ART appronch and
PLEIV on ART ' cOrumumity
Inereased treqtment | % PLHIV virally 944 | engagemint (o
SUCOREE TRlE {11 : nehigve planned
- repulin
Incrensed Propartion offered Pre- 1 ()% | Target achicved aa
identification and Exposure Prophytexii planned
initinticny of most at- | (PrEF)
tisk persons on PrEP
PMTCT Incremsed Propartion 6f HIV B15% | L OrmEnce
wentification ol HIV | pregnant and bresstfoeding due 1o lack of
pogitive pregnant and | women identified in ANC, COTmmumtyY
brepatfeeding women | L&D and PNC peraTeness and
Increased and early Proportion of HIV-positive T&%, | sty
enrobment of HIV- pregoant wottten, who
pasitive pregnant received ART
women into
Antiretroviral therapy
(ART)
Inoreased and early Proportion of imfmnt TE% | Tarpet schieved as
anrolment oI HEI (o | prophylaxis plunmed
‘mfant prophylaxis
Tubereulosis Ircrossad TH Percentupe of case. 41% | Unilerperformance
(TH) dimginosii noti fication due o lack of
COTTmUTiTY
Awarensss (o s
stig
Increasd TH %% of TH putients 82% | More reiouroes
tréatment sucdess rule | complefing treatment required to
strengthen patient
Fallow ups
Social Hezalth Increased Linda TPercentage of population #% | Implementation
Insurance Mnmn covernge on Linda Mams done in partnershap

Lid




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annunl Reports and Financial Statemonis

For the year ended June 30, 2024
Su  Cruiput Performance lndicator | Performance |
Scheme: writh National
Umiversal Health EavErmmeml
Coverago
DEFPARTMENT OF AGRICULTURE, LIVESTOCK AND FISHERIES )
Suli-Programme | Output | Performance Indicator | Performance | Remarks
Programme Name; Administrative snd Support Services
Objoctive: Provision of efficient and effoctive agricalturs] support services:
Personnel Trinmg needs No of ruining nesds | trmiping need
Servipes assezsmenl nEsessment achieved ussessmenl
nchieved
Admnistrative Increased complisnce | Level of complisnce 0% Levelof | Performance
snd office support | for efféctive service compliznce above Bveripd
SETVICES delivery B
Legislation and Policies and Na of policies and 2 pohicizsund | The rememing
proposals proposals developed | proposals déveloped propoaals policics mre
development devielop planmed for the
coming years
TFro Name: Crop Pevelopment
Objectiver To merease agricaltura! prodectivity and production
Lamil and Crop Soil testing No, of soil samples wered | 5,350 Sail Subsidy by
Productivity & results shired with samplies tested | parmors
Manigement finmers =
High-value fruif trees | No of assoried fruit oree | 26,425 Tree Colfee,
and nssored drought | Seedlings seedling Micodamia,
esciping Sceds Avoeadn wers
distributsd distributed
Mo of tons of assoned 6.75 Tonnes Aszsarted varieties
d encHping Seeds
it
Farmers adopied No, of frmers adoptmg | 4,500 Farmers | Inadequaie
climate sman CSA technologies; (CA, | adopted CSA budgetiry
agriculiure ZAT1 Pits & Seod Systems) allocation
technologies,
inmovations &
Munagemonl
praciices
Farmers supported No. of Termers supported. | B, 405 Farmers | Support channeled
with logistics and with logistics and sterape | supparted t farmers through
storage of subgidized | of subsidized Fertilizer community fermer
Fertilizer and No. of firmers purchasing | 4,150 Farmers | groups
purchased affordeble | affordable fernlizers
feryilizems
Fruil tres nurseriss No. of frnit tree nurseries | 100 Fruit tree

liti




COUNTY GOVERNMENT OF LATKIPIA- EXECUTIVE
Anmual Reports and Financial Statements

For the year ended June 30, 2024
| Bub-Programme | Output Performance Indicator | Performonce | Hemarks
sstablished eptablished by farmers egtiablished
Coffes, avocado & No, of coffes, avecado & | 26,425
Micadamia seedlings | Mecadamin seedlings Secdlings
procured procured. procured
Fhtmigrs received and | No. of farmers receiving | 12,735 Farmers
growing coffee and growing coffee
seedlings seedlings =
Sirategic Food Operstions! ware No. of training on WRS 500 | Training done to
Secerity Services | house receipt aystern | done on ware house * | commumity gronps
& posi-harvest in the three ware Gperalong
AT housgs
farmiry trained and No, of farmers tramed and 4,600
nequire grain @ormge | Aoqire gradn slomge
“slcitls et
Agribusimess: Farmers trinned and | Moo of farmers tamed & 4,100 | Traned farmers
Marketing & adopted agro- adopted agro-processing practicing #gro-
value addition processing and value | & value sddition skills processing &
addition ukilly value addition
aheills
Fmrmers engaged and | Ne. of farmiers 650 | Rewarded formeni
received Ewards im perticipating in farm serving ad role
agribusiness Judging models for other
competition farmers .
Farm business plong | No of farm business plans 2,600 | Tmget achicved us
developed nnd dovelpped und promoted phimmed
adopied No. of Furmers sdopting 2,600
FBP:
Demos on devices | No, of demos on energy 550 | Inatall at
done and encrgy saving devices ' household levels
raving instilled No'of energy devices 50
! instalfed
Programme Name: ]'.mgm:m Development and Managemant
Objective: To ncreake ﬂE‘lL-I.]l‘L‘LlIII productivity for food scourity and income generstion
Water Hurvesting | H/H utilizing No, of H/H utilizing 4,600 Priaritize
ond Trrigation efficient water efficient water harvesting Huuﬂhuld-u allpcation of more
Technologles harvesting iechnnlogies fiinads 1 mike the
technologics Mo, of farms utilizng 22,000 Farms | praject more
ponds, shallow wells, wnpactful
commmTity water pans
H/H trainod on Mo, of H'H maimed on 3,001
efficignt waier use efMicient water use Honseholds
Hectares of land No, hoctarge of new land | £75 Ha
under irgation umider irrigation
| irmgation model No. of rrsation model 103 Tmgation

hiv




COUNTY GOVERNMENT OF LAIKIPIA- FXECUTIVE
Anngal Reports and Financial Statements

For the vear ended Juse 30, 2024
Sub-Programme | Omiput | Performance Indicuior | Performan Hemorks
farms. estallished forma esteblished maodels
frrigatiom Exeavered und Mo of denis/pany 34 dmma/pans
Infrasructure repaired irrigation excavaled ! desilted
Developmont pchemes
Progromme Mame: Livestock Reaowrce Developnient and Mamgement
Olsjective: Improve livestock productivity end incomes from [ivestock-based enterprises.
Livestpck Frrmers Visited for | Number of farms visited. | 1,650 farm | Projects
Renciurce farm inferventions visiis implementation
Development and | Farmers minings Wiumber of farmers traimed | 206 irainites geared towands
Management | conduetsd strengthering
Demionstrationd held | Mumber of farmers 395 demos exienEinn
attenided demos sETVICES i the
Sensttization barmras | ‘Number of sengitizations | BS barais conmny
hield bardzug ' '
Fleld dsys held- Mumber of field dayi keld | 14 feld duys
Sherws / exhibitions | Number of shows Tabows!
held exhibitions held Exhihitions
Farmey 10urs Mumber of farmer tours 3 tours:
 conducted conducied conducied
Superior Boran bulls | Number of superior Borm | 8 siperior Prioritze
| disitributed bulls distributed. Hornn bulls allocation of meore
Supemor Galla bucks | Nursher of superior Calla | 50 gupetior funds to make the
distributed. bucks distribuled. cinlla bucks Projects mive
Supenor Dorper mms | Number of supenior 100 supenor impactiul
distifbutesd. Doiper tams distmboted. | Domper ram
Superior Somunli Mumber of stpesior A2 BUPErior
Camels bulls Somali Camels bulls Sonali Camels
distributed, distriblued.
Tmproved kienye: MNumber of nnproved 1,000
poultry {cocks) kienyeji poultry rmproved
distribuited distributed kiemye]l poultry
(Cock)
Pig production Number of Pig produttion | 15 aroups
Promoted & groups formed and supported
supporied supported
Pouliry _ Number of Poultry Eggs | 13
Incubators (528 egan) | Incubatoms (328 cius)
distribated distributed to groups.
Improved pasture’ Mo, of acres established | 1.200 Acres
dismibuted.
Bee-keeping groups | Number of Bee-hives & | 500 pets
gupported with hives | accessories sets
& their sccessornies distnibuted 1o groups

3]




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annual Reports and Finuncial Statements
For the yesr éended June 30, 2024

Sub-Programme | Outpul Performance Indicator | Perfortmince | Remmarks
Detmded land Acreage of land reseeded | 1,150 Acrs
resecded
Rabbit Peoduction Wumber of Rabbit 2 Groups
Promoted & prosduction groupk
supported supperted.
Construcied Strileglc | Number of strategic feed | 5 Stores
feed reerves TESETYE SIOTEE.
Controlled invasive | Acreage of controlled 100 Acresge Promote
plant specivs. invagive plunt upecies Callaborative
effortsin
eradicarion of the
mveasve plant
Trading manials and | Number of treining 200 trumirigs-
pamphlets Peoduced | | mamals & pumphlets
distributed produced / distrituted L
Pubbished / enscted | Number of pubilished / 2 Iivestock Bills to forwanded
tivestock palicies / enacted livestock poiiches policies /bills | to the CA for
hills / hills, enactment
Fezadlot production Mumber of now feedlot 3 Teedlais Implemented in
systems supported. production systoms partnership with
' eamblished. stukeholders and
Livestock Trsured Number of Livestock with | 3,390 hvestock | development
ingutancy cover wnder immred pArtners
DRIVE./ KLIP
Surveys condugted MNumber of EWS A purveys Target achievod as.
{Drm:ght ool ition) plammed
srrveys condiicted
Signed MO WNuamber of MOLUs signed | 2 M5
between eomnumity | between Comrmumnity and
nnd Copseryancies & | Conservimeies | KFS,
Eenya Foresl Service
(KF5) -
Updated contingeacy | MNumber of CP reviewed. | | CP
plan (CP) for
livesiock production
egtor
Iivestock Operationn] milk Number of new milk 3 milk coolers | Operational
Marketing anid coolers coolers installed
Valoe Additon Wmnber of milk cooler I
fncilitics fenced
Milk cooperatives Mumber & type of mulk 27 | Target achieved as
supported with mifk | safety equipment sets planned
safety equipmment digtrinrted to-milk co-ops.
Milk cooperatives Mumber of milk coops 2
supported to go into | supparted 1o do

b




COUNTY GOVERNMENT OF LAIKIFIA- EXECUTIVE
Annnal Reports and Financial Statements
Far the yoar ended June 30, 2024

Value addition processng.
{processing) =
Milk coops trained & | Number of milk Mire funds
supporied in business | cooperatives trained & required to train
enterprise sapported ' buginess e cooperatives.
developmiont entorprise development
NMew modem Mummber of new moder Complete and
Livestock Markets livestock murkets operational
consirucled constreded
| Livestock Marksts Number of Livestock Compleie and
repiired snd Murkets repaired jund aperational
‘equipped with the equipped with the
necegsary facilities & | neccsgary facilities &
equigamnent uqujj_:mnm
Livestock Morketing | Number' of LMAN formed, Torget achicved ad
Assouintions (LMAS) | capacity build and planned
rmined,. supporied.
Livestock marketi Mumber of Livestock
Iankeed to KLMIS maricets finked o KLMIS
syvitem & supported, | system & supported.
Markot agaregniors | Nurnber of Livestock
trained and supported | mirket aggrepntors
capacity boild &
supproried.
Livestock enterprises | Nomber of Livestnck
under contract enterprises under contract
i farming.
Programme Name: Velermary Services Management
Objective: Improve and muointnin Hvestock heelth for livestocl: market sdcess
Animal Health, Livestock veocimated | No of livestock voccinated Supparsed by
Disense agminat notfiable bopiet Kenyi, O
Munageament and | discuses Pejets and
market scoess mdrvidual farmers
County vacclne bank | Mo of doses of vaceines | 43,000 doses Continued low
estnblished with stocked tdget allocation
KEEVEVAP for disgase contivl
Dogs und osts Mo of dogs and cats 30,725 dopa snd | Carried out o
vaccinatod agEimne vacoinmad: oollnbomtion with
rabies Iimpala Research
centre. Getting
enough viccines
wiis & challenge
Nao of rabies vaceines 30,725 rabics Implemented in
procursd ' partnesship with
developrnsut

Ivit




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annual Heports and Finanecial Stntements
For the yeur ended June 30, 2024

Sub-Frogranume | Ouiput | Performance Indicator | Performance | Remarks
parincrs
Livagtock Disane Mo of surveillance | stirvedllange. | Provided by
Surveillance system | equipment (sssarted) equipment velerinmry
aofivated progured intermaticnal
Mo of samples analyzed, | 260 samples Alloonte Tonds for
' anaivzod, antive discase
No. of survelllance o7 mmveillanoe
mistions underinken surveiflances
Movemenl permits | Noof livestock issued f.B65 fivestoek | There was
isgued and routes with movement permits restriction of
inspected No of movement pernuit. | 80 of movement | lvestock
books procsred pemmit bocks | movement in
s plisoes due
to. outhresks of
CBPE, LSD mnd
FMD
Liters of aoaricides Wo of Eters ol ncericides 120 Liters Strengthen the
procured procured PMWC to engore
Cattle dip eommitiess | No of dip committees S commutiess | project
trained on dip trmined sustminability
manngement Kinumba
Slaughterhatises Ne of slaughterhouses 3 nlaughter house
rekabilitated and rehabilitated and upgraded +sloughterbouses | awaitmg
Chunlity Assurance | Staffs trained on meat | No of sinffs trained Sstnife trained | Allocate more
md Regulatory | hygiene - funds for stafl
Servives Maat Mo of mapt 394 meat tralning and
containers/carrior contAineTE carrien containerd/carr | mointenance of
hicensed. licenaed. orE Slooghterhouses
Slanghierhougs Noof SH hygisne 12 hymene
hygiens materials materials procursd materials
iaasarted) procured
Hides and skms Mo of slaughter men and | 275 sinugliter | More people
CUTing premises curing premmses ficensed | men Juined leatiicr
licensed vatlue chitdn
enlerprise
Private AL service No ol AL Service 31 Adservice | Allocste fundsto
providers licensed providers licensed providers EAITY Ot
monstorng and
enforcement
Staits trutned pn wnti- | No of staffs tramed 2 Seuffe trained | FAO Kenyu
microtral resistance facilitated trining
ung one hentth of TOTs

Prograomme Name: fisheries development and manag

emnent

Objective: inoreased fish prodoction and productivity

Twviid




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annual Reports and Financial Sistemenis

For the year ended June 34, 2024

| Sub-Programme | Output : Indicator e nce | Remavks
Fisheries Fish fingetlings Nurpber of fish fingerimgs | 330,000 fish Stocked in dams
Development and | stocked, harvesied procured snd sockod fingerlings - mndl in pondy
Management and marksted g of fish harvesied 2000 Kg Fish | Drown from ponds
harvested aril domz
Kg of fish marketed IDKKg Fish Importation from
mackeied plher ireas
Fish farmess trained | No, of fish firmess trmined | 300 Farmers Acoomphished in
using varous exfension | tmined collsborstion with
methods tevelopment
partnons
HExhibitions and No af exhibitions 10 Exhibitions | =Achieved as
urmerTs exchange undertalien plinned.
tours underinken: Nu of farmess exchange |4 Exchunge - Aceomplished in
firm visits done Number of farm visils 500 Farm vigits | development
done portnars:
Field davs Nogmber of field daye done | 150 Field days
furmers end Mumber' of farmers and 300 farmers mnid
extension stufl exicnsion staff rminings | cxicosion sif
dons dene
Barazas held Number of sensitizations | 220 harieis
burmzzs old

DEPARTMENT OF INFRASTRUCTURE LANDS & URBAN DEVELOPMENT

Sob-Programme

|

nee Ingicator | Performance

| Remaris

| Performa
Programme Name: Arhmntmaﬂuu. Personnel, Planning und Sapport Services
Objective: To enhsnce service delivery and improve coordination, administration and operationg

Admimistrazion Imiproved work Percentage of staff with To%
Services enviromment udequate office space and
equipment
Personne| Improved workforee | Percentage of staff | 0%
dervices pramated
Peroentuge of staff 5%
trained

Allocate more

fands for office

spaces,

promition ansd
e

Programme Name: Physical Planning and Land Snrvey Services

Objectlves To have s well-planned and sustsinable human setdemesnt with security of temise

Land Use
Planning and
Survey

| Finalized Cotnty
Spatial Plan

Level of completion of
courity spatial Plan

Wik

10054 level target
not sehisved
simee there are

pending payments
to bo made 1o the

| consulinnt

tix




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annioul Beports and Financia] Sttements
Fur the vear ended June 30, 2024

=p.

Sub-Frogromme | Output Performance Indicator | Performance | Remarks
Additional centres No, of contres with 1 E}lmm plan
with sprproved Land | approved Land Use Plans Rumuruti
Lise Flany Munictpality

undar
implementition
and Process
derailed by
imedequnie funds
Operations] County | Level of Completion of 0% | S0 terpet oot
Land Information nd | the County Land schioved duc o
Memagement Systemn. | Information and tnadequate fiinds
BYEIC
Surveyed whan and | No, of surveyed urhar 1 | Rumuruti
Market contres and market centrey municipaliry flly
siirvéyed more
fnds needed 1o
onsure survey of
mare trading
CEMITes
Operational (1S Leb | Level of esmblishment G544, | Further
ind lmplementstion of estnhfishroent amd
the GIS Lab Imglementntion
scheduled for
1 next year
Allotment Leotters Mo of Allotment l=tters 741 | A list af over 300
Issued by National sued by National Land beneficiarics from
Land Comtrission Comimisgion Lileii forwarded to
the NLL to
process asliohmont
lelters, bt 741
Wit recaived,
Operitions] Building | Level of establishment of 40% | Additional
enforcement and o Building enforcement technical
Inspecticn umit and inspection wnit personme] and
eqUIPMERIS
(vehizles and
matorbikes)
required
No. of Development 5015 | Buengthen
development applications und mspection,
applcitions approvals enforeements and
public
sEmaiftzation on
approval
processes




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Annunl Reports snd Financial Stntemenis
For the yesr ended June 30, 2024

Sub-Programme | Quiput _| Performunce Indicator | Performance | Remarks
Resofved Land No of Disputes Resolved 2 | Target achijeved
Rolatod disputes a8 planned-Court
cakes and land
reluted dispues
Frogramme Name: Urban Development and Manegement
Objective: To provide guality, convenient and sustainable urbian services
Urban Fully constifuted Numiber of | | Target achizved
Infmstructure Municipalitics Municapalities formed as planned
improvement Fully operational Numbet of operational 2 | Nanyuld
Munioipzliticy Municipslities municipality
operationnlized.
Operationalizatio
n of Myshuritry
arEaii e
Programime Name: Benewable Energy Services
Objectives To increase socess to groen enesgy for households and inssitutions .
County Energy | Finulized County Percentige of Encrgy L0% | Additional fimds
Plan; Policies and | Energy Plan Plan required to
Fromeawork Completed finalize the plon
Renewable Priblic Instiutions No. of new public | | Streapthen |
energy solubions: | Served with renewnble | institations served sensitimmtion and
cnergy adogtion of
Hougeholds Served No. of new houscholds 3, | enewable energy
with renewnble enerpy | derved (Pilot) J
Renewsble Encrgy Mo, of projects supparted I
Projects Supported
Street lighting Operationn] ‘Nao. of monthly bills paid | 24 Months | Target schieved
streetllghts No, of mew streatlights 15 | Allocate mors
mistalled, funds for new.
Mo, of streetlights and B0 | inscallationy and
Noedlights muntined imaintenmnes
und repaired EErVices
Clean cooking Adopled improved No. of cook stoves 2,000 | Projéct
technologies Cook stoves provided to Houscholds implemented in
partnership with
ministry of
| CREFRY
Programme Name: Public Works Services Delivery Improvement
Ohjective: Provide all county building projects with necessary public worky services
Building Approved building Percentage of structures 100% | Targel achieved
CONSruction construction dmwings. | with spproved driwings. HE PeT regquckis
designs fior
proposed County
SIFNCTIMES.
Qruality publiz, Inereased number of | Percentage of structures 100%




COUNTY GOVERNMENT OF LATKIFIA- EXECTUTIVE
Annual Reports and Financial Statements

For the yesr ended June 36, 2024
_Sab-Programme | Oufput Performance [ndicator | Performance | Remarks
privile buildings | ssfe and functicning imspected
and-bridgea. structurss
Huilding Diesigned structures Percentage of designed 100%
constriction isgued with Building | struchires issied with
estimates for construction Billeof | Building construction
budget and glarititiag Bills of quantitics
funding purposes.
Programme Name: Hoosing fmprovement Services
Dbjective: Provide all county with quality snd sffordalle | h!'nu:ing
Affordable Mohieved partnerships | No. of panmetship 2 | Turget achicved
honsing in howi egreoments for affordeble a5 planneard
developmen & Pousing.
MmN Eement.
Affordeble housing | Mo, of aifordable housing 200 | The plan o place
units constricted unita comstructed o comsaHCt M
' homses
Nysthurm
Mumtenunce and | Completed register for | Percentoge Completion Ti%E | B0 e e ]
improvement of | mamdenance and of county hotimg leyel not achisved
oxisting County | lmprovement of maintenatce and due to delays
bsouging ' enisting County improvemest segister influenced by
housing dntn collection
chillenges due 10
subleming
Programme Name: Road nerwork devetopment and maintenance
Objective: Develop und mainttin an effsetive und efficient rosd network
Road network Fazgable and well- R of roads opened and 563 Km | Target achieved
umprovernent mnintatned rond emavelad: s planned
neotwork Use of loasad
oquipment
Kim of paved ronds TEm | Additanal funds
maintuined reguired for road
pavement
Imprordesd urban romle | Parcenmge of ongoing 100% | Target achieved
works suparvised i plannied
Percentage of urbun 10% | Addisional funds
rodddy provided with veguired for
MNMT, Groen aress, MNMT, Green
wrllewnys, parking areas, walkways,
HEUAESS
Bridges Funeifomal and safe Wo. ol bridges 1 | lostallation of
infrustructoral bridpes construotad Box cuiverts st
RETVices Salamp
Tmnsport Completed Nanyuki Percentage level of 3% | Additional funds




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Ammual Reports and Financlal Statements

For the yenr ended June 30, 2024
Services Bus Park completion of the bus redqquired to cabro
patk pave the
remainmeg )%
Mechimization Acguired aned No. of Equipment | compactor
Serviaes murntamed rodd moquIred
constraction No. ol equipment 3 grdders 3 Allst funds for
machinery miaintiined truciks 2 maienance o
excavalors and | kaep the
| compactor equipent
iporaticnal

DEPARTMENT OF EDUCATION ARD SOCIAL SERVICES

R ] T T T g [ S
Programme Name: Administration, Plannng md Soppori Sarvices
Objective; Coordinute munggement of sub seetors for cffvetive and efficient delivery of services
Admimistraiion Fommiluted Annual No. of docurments 8 | Target achieved |
Sarvices fquarierdy deperimental | prepared and as plammed
fiscal and non-flscal bmplemented
documents.
Operational Sportsand | No. of buscs purchesed. 1
Social services bus
Peronnc| Treined and appreised | Percentuge of st 100%:
Services tafls appraused and trained
Programme Name: Education and Training
Objective: Incresse access, retention, completion and transition tates ot various levels
Vicational Operational vocstional | No, of new VTC umts 1 | Establishment of
Education and trmining cenires developed, equipped, VTC onpoing
Trining staffed nnd opemiiomnal.
No.of VIC 4 VTCs More funds
mifrastruictisres roguired o
comniructed CONSIFRCT More
wirlshops
Comipeteni and Mo, of irainees 1,725 mainees | Allocaie more
empioyable graduates. | produnting with bursary (o avert
misrketable hands-on trafnes"s dropout
akilis
Collaboration and | Established No. of partnerships and 3 | Implementaiion
partnzships on partmerships and collaboration dong in
akills and eollaborntions implemenied, partnership with
rechnology developmem
trafsfer e
Esry Chunldhood | Constructed/operational | No: of comprehensive 27 ECDE Construction of 3
Crevelopment upgmidedl ECDIE fagdlities upgraded | clissrooms elessrooms
Education comprehensive ECDE | and construcied. construcied ongoing




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE

Annunl afid Flnanelal Staterens
For the vear ended June 340, 2024
Sub-Frogramme [ Owtpur Performance Indicator | Performance: | Romarks
facili]
Increased ECDE Ny, of ECDE leamers 678 puplls Muore
erolment and enrolled and transiied. entolled senaiteation and
tramiitoon tales. follow ups
required in
Lailcipia noeth
Deployed ECDE No. ol ECDE feachers 520 BECDE Tarped achicved
toschers employed. teacher &% planned.
i . = — employed
Edueatian Bursary and No. of stodents benefiting | 12 987 Surpasged the
EMPOWErIETL scholarships mwards from bursaries. besneficianes tatget of 10,000

Progrumme Name: Sporis, Y puth, Talent and Social Developmens
Ohjeetive: To promote talent development throuph increuse of recreation facilities und provision of socidl

sETVICER
Sperts, mlent Upgraded sports Na. of facilitiss tipgraded 2 | Tuagets achierved
Development and | incilities, sporms kits and | No. of sports tooomsments 4 | a6 planncd
Promotion, tournaments held. hedd.
Mo, of sports kits O
purchased
Yaouth Empowered vouths No. of Youth empowered 1200 | Torger schieved
Ermpowenmeant s planoed
Sopl and Beneficieries o social M. of bieneficiariea. 500 | Additional funda
Cultural protection micrvenlion required to
Deyelopment ncieass the
(0
Upgmaded and No. of social and culiural 3| Terget achieved
constrocted socinl and | faciliticy developed. as plunnad
cultursl facilities.
Childeare ansd Resoned and No. of vilnerable 204 206 cases under
| rehabibitation rehabilitated children | chilidren rehabilited and our rescus
| serviced reintegraied, program.

DEPARTMENT OF TRADE, TOURISM AND COOPERATIVE DEVELOPMENT

[Output

Performance Inlleator  [Performunce  Remarks

gramme Nome: Admmnistration, planmmng snd support seryices
jective: Ensure efficient and effective delivery of serviczs

A dmimistrution Comnpluinis’ compliments Percentage of complaints! 104}
BOTViCes poooived ond resolved.  pampliments received and
pesolved.
[Law and policy Lw.ﬁ and Tegulations o, of laws and regulations EEMLuhpu
deyvelopment nacted and implémented and implemented terprige fund,
Sirategic Plan amd




COUNTY GOVERNMENT OF LAIKIPIA- TXECUTIVE
Annmual Reports and Finonctal Statements

For the yoar ended Jung 34, 1024

Sub-Programme ut Performance Indicutor  Performance |Remarks
I Rink Management
olicy
i Neme: Trade development and promotion
bjective: Enhanced gaie of doing bisiness
Murket mfrastrucnireMarkels developed o of mackets developed 18 Target nchicver s
dovelopment oonstructed’ rehabilitated) plunned
Tride development  Promotonal events and ﬂ:nft—nﬂ:ﬁm:ﬁmﬂn 7
nnd promation tralningy held motion events held
o of enterprises tratned
[Enterprise Enterprises fusded No of enterprises funded 134 groups
Development Fomd
Traimings /public E’ﬂ, of tramings/public
gngagement held grgements held
Partnerships and o. of pertnerships
collabotations estublished ished
et oppormnitizs - [No. of kev investmenls
ptiog and identified and exploited ortunities dentified md
roduct development xplaited
Industrial Indistrial spaces E::uf ndustrial spaces
evelopment developed cloped/construcied
Merrological ipment venified and  [No of equipment’s 2
Labarstory Services galibrated verified/calibrated
Equipped medeorological [No of functional set of
|ah etrological equipment's
l
Informal sector Boda boda, shoe shmer  Wo of bode-boda shades

lav
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S = ’ﬂﬂl‘-ﬂﬂi Ferormanes TRRIRE e o
Wevalopment phades, stulls and ablutionponstructed planmed
blocks constructed Mo of shoe shiner shades WTarget of 6 excesded
constichid
Mo of stalls constructed FRAddinonal funds
Mo of ablution blocks Trequirnd (o constrict
constrcted moie stalls and
ablution blocls as
needed
] ¢ Name: Tounsm development and promotion
hjectivis Promote lourism development for the County econamic growih
Durism pramotion Fﬂmﬂﬂ.ﬂd tourists amval MNo of sdditonal iovrisa® 296,3396]1 739 new arrivais

mnrkering 5 registered from
02122 number of
00 due to
ctivities),
Tourism Upgraded tourists’ sites. Mo, of tourisss” sites fimds
pnitastrueiure graded/ devieloped uired to deveiop
development rﬁ ' DrE Sites’
Creative economy  [Muapped Iocsl agsets a; of creative locsl nssels arget of 30 not
-Developed parteersbips ghieved due 1o
-Deveioped cresative i itate badget
imedasTy MNe. of tealnings sl |[Turget of 5 nol
| ips mide leved due o
|= | unte budget
Programme Name: Cooperative Development and Mirketing
(Objective: Ensure 8 robust and competitive co-operative movement (o drive the County economy
Cooperative Trainings ondertaken | No. of trainings 200Tarpet schieved
{promotion _[plammed.
Increased savings Amount of ssvings " 7.55HT=rget of 1.38
mohilized pdiditional savings by
.58
Co-operative datnbase  No.of data reponi= arget achicved as
compiled ﬁlﬂnnud
Regstretion of new No, of new copperatives 11
Cooperative socicties regiatcred
Rovival of dorman) . of cooperstives
Cooperaiives Eﬂ'h‘lﬁ 1
Cooperative Governance and ethics  [No, of inspection reparts #ﬁﬁgiditimd funds
and linspection yerquired to achisve
mm Conflict resolution Mo, of intervention 47Pcnzrhrpnm
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Sub-Programme  {Dufpur [Performance Indicaror  [Porformance  Rumarks
rue-ztiugs held
(Cooperative Trnimed coopCrntives 0. of cooperatives trainod 2%
ing and valie valoe sddition
dition New produrts developed Mo, of value-added 7l
Muaricet linkapes Mo, of market linkages: T
jestablished creatod B
Cooperative stiditing |A sdited cooperative MNo. ol cooperntives mudited 200 Target achigved s
socictics mlinned
Audited Cooperntive . of cooporntive socleties] 200
[socictios ipresenting atdited roports
Coppermtive Facilities developed M of Wmeilities constrocied 1{Thrget of & not
nfrastructure ‘rehabilitated am] equipped chieved due o
dlevelopment i unte budget
Cooperstive resedrch| Restarh reports Ma. of completed research arpet achioved as
reporis tanned
Promotion of Housma Hnlages No, of housmeg linlnges dchigved os
redable and cutablished established hned
cesaible bousing
ikipin County Cooporative funded MNa. of Co-operifives 2 scingved as
cvelopment funded tammed
olving Fund  {Loan recoverics Percentage of loais 90%aEnsure policy review
rocovered development to
) £01 reCOvery
Trainings /public Noof meimngs/public achicved us
erigagermant ikl CngHgemenis tenmed
Partierships ind Mo, of partnerships -ﬂ‘
collnborations established eatablished

DEPARTMENT OF WATER, ENVIRONMENT & NATURAL RESOURCES
DEPARTMENT

E‘rﬂg;;lmme Nnme:

Gromeral Aimi:njmﬁum-mmnmg and
Objective: To promote good governance in the mansgement of walel Tesources and environment compomnents

Suppart Services

Admimimrative and | Office supplies and Percentage inorense in B5% | Omgoing
Planning Services | service delivery level of office supplies
sypport und service dehivery
supporl
Perzomnel Services | Staff performance | Percentnge of staff 2% | Omgoing
apraisal achieving their
performance appriisel

lowii
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e T T TPirfarmancs ladic iy ey
tmrpos

Strategic Project | Water tracking Nn. of cubic metres uf 4,000M° Allocale more

Menmtoring and witer trucked funds fior fisels and

mrervention (EDE) THattenEnee

Progromme Nuamie: Water Development
Objective: To enhance accesi (o clenn, sale reliabls and affordable water gnd sanitation services

Uirban Water, MNew witar connections | Mo, of households 3,147 HH | Connectioms in
Sanitation and to housecholds coninecied (o miped waler Erens under drbar
Sowerage Willr gompanics
Wo. of Km of water T7.64 Km § At Taji, Num,
pipeline extension N ymimrarm and
I Dlpsbet
Replacement of Length af pipeline 2702 Km | Vatious sizes
decoyed NAWASCO | replaced HDPE pipes
water pipeling replnced in
Nanvale],
Reduced Non-Revenoe | Level of reduction of 2% | NREW reduced from
Wnier NEW 30% to 28% for
NAWARCO
Rural water supply | County Level of completion of T3% | Hesvy ming
and sanitution Hydrogeological the sarvey repor affected the
survey cirped ool progres:
Water inimsimoture No. of equipment 1 | Connty Drilling rig
devilopment nequoired accuired
eguipment acguiied
Water borehiofes drilled | No. of borcholes drlled | 2 borcholes | Boreholes dnlfed
and equipped and equipped eyuipped under FLEGCA.
Limited funding
Borcholes rehabilitated? | No. of borcholes 17 boreholes | Turgets not met die
fuel subsidy rehabilitaded to fimited funding |
Comnmnity Watar No. of waier dams! pans | | dam Limited fundimg
Dams/ Pans rohabilitmted rehabilituted
rehabilitated
Water storugo tanks No. of waler Slorage 1 | Limiied funding
constrooted (22507 tanics constructed '
eich)
Watar pipeling N, of Km of pipeling 182 Kmof | Water pipeline
extengion comploted extension completed prpeling entension done in
GOty Water
paects.
Formation of Rurnl No, of companses formed 1 | Established but nio
Water Company opardiional
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Sub-Progrumme | Ouiput Performance Indieator | Performance | Remarks

Plastic water stornge No. of storape  waior | 50 water Tunks supplied by

tufikes (3,0000) supplied | tznks supplisd tunks Habitat lor

to the householdn supplied Fumanity, Kenys

Waler harvesting No. of public instiutions | 23 Schools | 20 sehools

gtructures in public supparietd supported with

institufions 1 0,B00L, water
tinks by NDMA

Sandl doms constructed | Mo, of samd dams & | 4 by Permaculture

conshucied and 2 by IMPACT
Whater WRUAs, CFAS end No, of WRLAs, CFAs 16 | 7 WRUAS and @
Conservation, Water project mndl wier commiitess Wister projoct
Protection and comrmitiecs raiming - trinimed COMMIEEER
Governance:
Programme Name: Environment and Noturnl Resources
Obfective: To ensure clean, anfe and secone envirnment =
Sotid Wiste Wakte callecled nnd | Tomnage of wiile 218,454 | Ongoing
Managemem disposad collecied and disposed

Tools and PPE=s Wi of Tools and FI'E 1,005 PPEs | Overlls,

supplicd supplied Gumboos,
Dustcoats mnd
gloves supplied

Clean-up campaigns No, of Clean-up 30 | In Nyshurw,

campnigns carried out Manyuki, Rurnurur
sl Juakali

Throe-tier liticr bins | No. of Three-fier Hiter 16 | 3 in Juakall and 13

instailed bins installed m Nanyuk {funded
by LED project and
Olpojets)

Skip bins installed Mo of skip hins mstalled 7 | Insinlled in major
towns within the
oountly

CGarbage collection Mo, of Gurbage 3 | Trucks i use

trucks acyuired callection trucks scguired

Dumpsites compscted | No. of dumpsiies 3 | In Manyuki,

and nocess ronds compasted and sccess Nyahorung gnd

gmvelled rads gravelled Runruti

Beautification of public | No. of paris memtsmed/ 3 | In Namyuki,

parks created Nyahurmm and
Rumurti

Human-Wildliie Eclectic fonce inglled | Mo, of K of eieotne 4.5 ¥Km |-Limited fondine
Conflict fenge installed .
Prevention Electric fence No. of Km of electrie 2005 | Electric fonce
maintained fonce maintaimed mamtained by
| fence siterdants
MNatural Resources | Forests resteraiion Level of formmulation of 5% | FOLAREP draft in

Lxix
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Sub-Programme | Dutput Performance Indicator | Performance | Remarks _
Maonagement ptrategy formulated the strategy EE mwaiting
revicw and
appraval
County Conservangies | Lovel of formulation end 70% | County
Act formulsind anid ensctment of the Act Conservancies bill
enacted Zerd drafl o plecs
supprartig] by
COPAD
Laikipias National gare | Level of 13% | Task foree formed,
rescrve apemtionalized | | operationxlization of the eo-plarining term in
e (Eserve place
Coordinsted approach | Percentage suppart 1o [D% | CEE meetings fully
to environmental County Envirotmental supported
MAnREEMEO Committee
Climate Change . | Ward alimate chavge | No, of commitions- i3 |:All committees in
Adspntion and plansing pommittees formed and peration
Mitigation (WCCPC) formed amd | operstronal ized '
operationalized
Climate change Level ol completion ol 100% | 15-ward reports
vlnerability done the Assessment consolidnted into
= - oue play
County Chmate Level of formulation of 100% | 15 ward action
Change sotion the plan: plang consolidnied
formmuiated into one plin
Chmate chanpe fund No. of projects fimded 19 projects |9 swater boreholes
pocessed by ; dnlled
ooinmunities
Ward elimate change | No. of Word climats 9 commitieed | Tmined on roles
plinning commitiees change plasming and responsibilities
Irained cammitiées frained
Trees plantad No. of tree seedlings 1,877,450 | In collaboration
ErOwT with National
povermmenit and
partiers
Integrated Degraded rangelands | Acreage of rangelund 148 scres | Additional  [unds
ringelnnd rehmbititated restomed requine to  expand
rehahilitation Invasive plant species. | Acreage of Upuniis 250 pores | projoct coVerage
emdicated) managed eriticated

For purpoges of muplementing and- cescading the above development objectives to specific
seciors, oll the development objectives ware made irwmfﬂ: measurable, schisvable, realistic and
time-bound (SMART) and gooverted into development outcomes. Attendsnt ndicators were
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jdentifisd for ressons of trncking progress and performance messuroment:: Below we piovide the
progress on aitdining the suied objectives,

PROGRESS DN ATTAINMENT OF DEVELOPMEN'T OBRJECTIVES FROM ANNUAL
DEVELOPMENT FLAN

DEPARTMENT OF COUNTY ADMINISTRATION, PUBLIC SERVICE & OFFICE OF
THE GOVERNOR

Sub-Programme | Output

| Indicator

| Performance

Programme: Public Safety, Secnnty, Enforcement nml]]i_:_&_is_lﬂ_'ﬁiui: Managomant
Ohjective: Public Safety, Security, Enforcement and Disaster Risk Management

Public Safety, Emhancement of security | Percentage of 65%
Security, Services implemintation of County
Enftrcement s Seeurity Oversight
Dizuster Risk - Commitiee resplutions
Munagemend Well-equipped wnd Pefeeniage of Enactment of 480
coordinated Enforcement | the Enforcement
L) Leglation
Flnalized County Pereeninge of development HE%
emergency contingemey | of the County emergency
plan contingency plan _
Well-coordmated distster | Percentage of 87
ToEpONEE impiementation of disaster
risk reduction interventions
Well-coordinated No of collaboration on 10
colisboration with Ending Drought
Nationul government Emergenciss
agencies on Ending
Diought Emorgencics
Fire Response Efficient responses to fire | Percentage reduction of B5%
Servicen indidences time taken to respond fo
= fire incidances .
Aleohol Control Regnlated liquor industry | Proporiion of licensed 91%
Programme Hguor outlet

Progrumme: Public Participation and Civie Education
Objeetive: To nctively involve membets of the public in decision making and cwnership of county
| programe and projects implementation

Civie Education Informed eitizenry on Proportions of participants 40%%
COUNTY. SOVErnance il braining programmes
Collsboration with Civil | Proportions of 0%
Society Orgnnizations collaborstions with Cryil
(CS04) ' Society Orgnnizations

(CS0s}

Public Parficipation | Increased public: Proporion of citivens A%

participation in county participation in public

Ix=i
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Annual Reports and Financial Stntementy
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Sub-Programime Output AIndientor Performnnce
development processes -participation fors
Grievence Redress | Efficient redress of all Proportions of complaints 47%
Mechenism (GRM) | complaints roised solved
Programme: Hunsn Resource Muanngemient and Development 'Qh'mrg.r
Ohjective: To effectively and efficiently munsge the human capital
Human Resource Capacitated and tmmed Percentnge of employess 30
Munugement md staif troined annpally. )
Development StadT remunerated Prroentage of gnomml B4
Stratefry TEMLnsTRion
Motpvaled and prodoctive | Percentage Job Sabsfaction 6%,
work foroe levels
Improved Emplovee Percentage of staff on oir Y
wolfrre ' and martgage
ATTRRgEMEnL
Parcentage of siall insured 05%
Perceninge of stnff on O
_pnnmnuirhun:
County Publi County Orgaitizationnl Implementation level of the RD%e
Service Board Structure county Organizations
sructure
lmproved staff Implementation levels of B7%
performance job bourds decisions’
satisfaction and adherence | resolutiogs
ta the principles of the Implementation level of S
public service work oad snalysts
Effictent and effeciive Percentage of staif on 40
management o staff parformance
Performance THANREFEMONT SYEIem
Information snd Effective management of | Percentage of record 30%
Recards pdiTiTisEELve records digi
Mmmagement Establishment of archives: | Percentage of records %
ol nrchival records archived
Records management Percentape of s
throwgh records Opersbonoheation of an
infirmation manegoment | Information and records
Ayulem managément fysten
(IRMS)
Programme: County Administration
Objective: To improve 0ocess 1o govermmaent services
Diecentralized Improved Rooess Lo Levels of 1005
Administration government services operationalization of
Supprt Services eounty deeentralized
SEIVICE Wnile
Lavels of 28%,
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Sub-Programme | Output Lndicator Perlonnsunce
operationatization of town
manlgement
commitices/bourds
Relocation of the County | Level of operationalization 0%
Headquarters to Rumuruel | of the Official Commty
Headquarters at Rumuriti
Floet Management | Efective and cfficicn Peroentuge level of 90%
management of Connty misimtmmed floet
1loet
Exscutive Support | Well-coordinated service | Level of coordinmtion of 100%
Servioes delivery sysiems Executive arders!
' resolutions
Well-coordmnied Intrn Level of coordmation of 10084
faf Inter Goverrment relaginny
fekationsg =
Tmproved Amays Trangle | Level of implementaton of T
intergovernmentnl development (nitiative 55
development initistives )
Eegal Services Digitized legal reconds Level of digitizonon of 0
county logal roconds
Dirafied Inwrs anad Wi of luwaamendmenis Il
amendments
Public engngemeni fora Mo of county citizenry 5
onlegal services: engagament
Insputesicases resofved WNo of disputes/tases 1B disgrutes
through Altemative resalved
Diispuite Resolution (ADR)
methods
Programme: Information Communication Technology and E-Government
Objective: Improved connectivity and ICT platformes and coverage
[TT andt Incressed scoess tn Fanctiohality level of the §5%
EGovernment information COTMEY &-government
Services FVEIEI
Supponive ICT System Completion level af ICT 95%
and infrestreeine iifragtriciice
Efficient and effective Level of oporationatizntion Tots
delivery of E-govemment | of public service wystenis
HETVICE

Dxcedil
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DEPARTMENT OF FINANCE, ECONOMIC PLANNING & ENTERPRISE
DEVELOPMENT
| Sub-Progrim Outpuis | Indlcutors | Performance
Frogramme: Development planning services
Objective: Integrated development planming amd participatory budjgeting
Enteprated Finalined Integruted Level of finalizstion and | ~100% Published
Planning Services development publication of the County | lsunched and
Planning outpul reports Dievelopmient Planming dizseminmmted CIDP
documents 2023-2027 {ymain and
stmrmarized version).
-100%% Froalized ADP
202475 and Seotor
Waoriting Group
Reparts 2024125
Research oml Finphsed/ published Level of formulation of -100%0 Published,
Statiticy Services | research and statistics County Statistical lminched and
FEpOrta Abstracts and other disseminated County
research repoTis. Stutistical Abstram
2013
Programme Formulation of M&E/ ‘Level of formuisnon of =-100% Formulated
Monltoring and progress reparis M&E! progress reports Anmual MAE repost
Evnluation for 200223 FY to
100%
Parmcipatory Budget Caipwt Papers and | No, of Budget Cutput -4 Budget Cupoi-
planning and budget | Public Participasion Papers formulated end Papers oinulated
support Services Reportd ) Pubtic Participation (CBROP 2023, CFSP
Reparts compiled 2024, DMSP 2024 and
FEB 2024/25 FY),
-Achieved 2 Public
Participation forums
and formutatod 2
reporte (CFSP 2024
and PHEB 2024/25)
Pregramme: Pablic Finanee Management Services
Objective: To ensure efficient smd effective delivery of finnncinl services
Internal Audit Reports of mtermal mudit | No, of atidit Reporis =& depactmental sucht
Seryiges AsFigrments disseminaled 1o exeiciics conducied
dopartmenits and reparied.
Operations] audit Mo, andit committes -3 muit committes
Committee meeting meeting repurts neeting held
= reporis undreportad,
Treasury Accounting | Anmuil and quarterly Mo of fimancizl reports -5 mmuel and
and Reporting financind reports guarierly reports
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Servicen prepared and
susbmitted.
Complnce with Public | Level of complisnce -100% complinnce
Finanicial Management writh the FFM laws
laws and procodures. and procediures
Quaarterly and Monthly Levet of complinnes -100% preparod and
Monapgement repartd and sithmitied quarterly
'H::h;;l}llinﬁum and monthly
1. Poyables management repers
2. Imgprest ptalus e s
3. Exponditure Asalyuis ke
(Quarterly)
4, Payroll reconcilintion
5. Baulk reconeilintions
" Timely supply of Turnaround time =All noconnmsble
Accountable docunionts documents supplied to
upan fegusst relevant wiers within 7
e
Supply Cham Consolidated procurement | Leve] of Consalidation =10 consolidated
ME!T_EL.EEI“EH’I plan procurement plan eight depsromental
Services proctremerits plans
inlo one.
Cruerterby reports No. of quarterly reports -4 Cunrserly reparts
formuluted formulpeed prepared.
Formulated annual reports | Level of Formulation of ~Formunlsted (o 10054
ot repots ' one annus! report
Specind groups R eservations level for -20% of procuremeti
Reservations special groups oppoTunities reserved
for speciul groups
i (AGPO)
Conirics sdminisirsion Level of contmcis =1 (0% finelired dnd
) Administration sdrminisiered contracts
Formuilation of Assets Level of tormmintion of -Assals disposal plan
dizposal plon Assets disposnl plan finalized o | 00%
Fomnulotion of regmster of | Level of formulation of -Regtster of’
prequalified sippliees | register of proqualified | preguatified suppliers
suppliers finalized to 1 00%
Bodpet Muinagement | Budget owput papers No of budget output pipers | -4 budget ontput
Services fiomrmulsted. formulated papets prepared and
disserminatod
Approved programmme- Mo of approved -2 Progmmme based
hased Budgets programme-bassd Budgets | bodgets

b
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SuliPios - e Tndic Theeh
Funds trmsferred (o Amount of Fundd -KEh 5952137 6144
County departments & ransierred to County of which we mansged
entities departments & entitics to transfer KSh
5,044 541 ,768.90
represcifing 99.9%
performance
Budget noplementmtion No of budgets -4 qunrierly reports
roports prepared and implementation repoits and Weekly CRF
reagery
DEPARTMENT HEALTH & MEDICAL SERVICES
Sub-Programme | Outpat | Indicator | Performance

Program: General Adminmstrative wﬂﬂ&mﬂtgﬂnrwm
Objectves: To increase efficlency, effectivensss and productivity

Humen Resouroe for | Tramed staff as per Percentage of stafl trained 111
Health Development | training needs
Adequately staffed Percentage of staif trmned 9105
departmesnt.
Lesdership and Enncted bills i health Number of health-reloted 3%
Govermance bilks endeted
Program-bagad action Propartion of progruns EL
plans on RMNTAH, | with action plans
Mutrition, Commmnity
Health, NCDs and
Climate Change
adoptstion |,
Incressed pariner support | Wumber of health progmms BT%:
| with suppart from pariners
Health Infrastructure | Twenty-four (24) Wuriher of level 2 houlth T
Development operationsl dispensaries | facilitics constrocted
comtructed and equipped
1 14 hinlth facilities with | Number of facilities 1074
power supply connected 1o solar
renewnble energy power
Prograomme: Cusative, Rehnbilitative and Pallintive Health Services
| Objectlves: To improve quality of care snd acesss to health services
Health Prodocts and | Health facilities well ]’ﬂl:cnn.g: of essential 133%
Techmologics atocked with medical henlih commaidity stock-
Suppart Services commodities outs

Fropgramme: Preventive and Promotive Health Services
Objectives: To eliminate commumnicable diseases, halt the nsmg burden of non-comnumicahle
conditions and reduce the burden of violente and injuries

Izt
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——

for cervical canger

Sub-Programme - | Output Indicator Pérfarmance.
Family Planming, 1002 socess to family Percentage of WRA Bib
Maternal, Neonatal, | planning scoessing fumily planming
Child and Reduction of maternity Mntemal death ratio per G20
Adolescent Health | death 100
(RMNCAH) Redaction of peri-naal | Piri-nul] death ritio per B7%
death 1000 ]
Increased 4th ANC Perceniage of 4th ANC 84%
ailendance attendnnoes
Early imitianon of ANC | Percentage of mothers 1%
uttending first ANC within
the 1t trimester
Iﬂm'tﬂsnrlfmﬁhr:ﬂ Percentage of facilities 409
with RH oals and
rq:tndunﬁvsthuﬂth ook | cquipment meluding FP
and equipment including | amd FAC
FP ond PostAbortion
Care (PAC)
Reduced teenage Perventage of pregnant 608 |
PICERENCICS women wha are
adolescents
Ineredsed number of fully | Proportionof ander [s 85
imsmunized ohildren Tally immunized
Increasod scocss of WNumberof girds reached i)
ieenape girls (0 sanitary
Mentil Health Mental health chinies MNumber of meniz! health &7
seivices scheduled at nll | clinics in levels 4 and 5
_ Lovel 4 und 5 hospitals hospitals
Injury &nd Viclence | Timely and Percentape SGEV S0
cEmprehensive SGRV survivors who kive
QHTE L0 SUTVIVOLE received comprohensive
servioes within 72 hours
CVD and DM Increased number of Froportion of disbelss 3%,
diabetes and hypertension | patients with HBA ¢
patients achieving contral | Frapomion of persoas 55%
living with diabetes
achievimg conirel (HbAle
balaw 71
Proportion of people living S0%:
with hypertenuion
nchieving contral (BP
below 140/90)
Cervical Cancer increased scroening for | Percentuge of women of 3%
cervical conmcer reproductive age screensd

Ixxwii
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Sub-Programme | Ovtput [udicator Performance
lncreased HFY Proporiion of 10-year-ald 10%
IMImURiZATON covernge girly who have recetved
for I year-old gifds HPV vmcome
Public Health Effective and imely Percentage coversge of 30%
Services anvironmesninl environmentn] heafin
| hanlth servives -services in all sub locations:
B ffective and timely Pereentuge reporting of 100%,
disesze surveillanos nobfiable disértes and
water ssmple results
Effective and timely PH | Auviomation and universal o
enforcement services registration of all food
handlers tn the comnty
Community Strategy | Universal access m health | Percentage of hiseholds a7%
BCrvices ‘with NHIF cover und
active
Functional level | of Number of months per year 33
health services for which each CHW was
{community health) an x stipend of 3000
ahillimps per mimth
(verage). Toml 1000
CHWy
Health Promotion Effective health Percentige provision of 20
promotion $ervices: health promotion sorvices
Nutrition Effoetive nutrition Percentage provision of S0%
services in bealth facilities | proventive nuirition
and o the oommmumity SETVICED
Increased community and | Proporiion of PLHTY a1%
healih facility esting for | identified
HIY
Increased enrolment and | Proportion of PLHIV 91%
mrtimton of PEHIV on enrofled on ART
ART
Increascd mentment Percentage of PLHIV LT
SUCORSS Tie virally puppressed:
Inoresied identification | Proportion offered PrEP 1005,
and initiation of most at-
nsk persomi on PrEP
PMTCT Increased identification of | Proporion of HIV G
HIV positive pregnant and | pregnant and breastfeading
breastfeeding women women identified in ANC,
L&D and PNC
Increased and early Proportion of HTV-positive 59%
enrolment al HIV-positive | pregusit wimen who
prognant womer inlo received ART
ART

xxviil
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Sub-Programme | Output Indieator Performance
Incresscd and carly Propartion on mfu 57%
enrolment of HET to infant | prophylsxis
prophyins

Tubermilosis Incressed TH dingnosis Perventage of case D5%

' notification
DEPARTMENT OF AGRICULTURE LIVESTOCK AND FISHERIES
Sub Programme | Output | Tndicator | Performance:
Programme:. Adommisirative and Support Services
| Dbjective: Improve service delivery

Personnel services | office supplics snd servicé | Levels of office supplizi 100% supply of offies

deliversd znd supported | and service delvery supplics as requested
suppint

Training needs assessment | No. of tenimmg newids: | Roport completed
Suffs tmined No. of siaffs twined 25 Siafhy tradned

Adminisirativeand | Servioes deliverned Percentoge of siaffs 100%: i apprised

support SETVIcER appraisid

Agriculture Sector | Timely extenston services | Perceninge of extension L00% delivery of

Extension and service delivery seryices and servics extension services &

Management Nuppart defivery planned

[ASEM) .

Progrumme: Crop Development
Objective: To incrause sgriculium] productivity and production

Lund and ¢rop Soil testing No. of soil szmples wested | 2,850 soil samples
productivity = testad and reported
enhangement and High-value fruif bees No, of fruititree seedhings | 5,580 secdlings
mankgement distnbutcd distributed distribiited:
Farmers resched through | No, of furmers reached 62,0400 Tanmers
Exlendion services
Pest and diseess No. of surveillance & 9 Interyentions
warveillsnce & Control Control mierventons done
Linderinken
Farmers udopted elimate | No. of formen: adopling 2,000 Farmers
amart sgriculture C8A technologies
technologies, innovations
N & Muanagement prachices
Sirategic Food Farmers facilitated with No. of farmers fieilitated 3,150 fiumers
Security Service Food secunty subsidics with [arm inpuis
Farmers on Warchouse Mo, of farmers on WRS 500 Farmers
Receipling system
farmers tramed on grain. | Now of firmers treined and | 2,600 Farmers
storags acquired gmin stomgs
skifls

[sgacin
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Sub Programme | Output Indicutor Performanee
Farmers trained and No. of furmers traned.and | 2,600 Farmers
adopted agro-processing | adopted agro-procesting
il value addition skills | end vales sddition skilla

Agribusiness and Orperationil sgro- No. of ngro-processmg and | 40 Facilitics

Information proceising and value value siddition faeilites Established

Menapemient wildition facilities established '

Coniracted furmers on Moo of firmess recruiled 130 Farmess recruited
waltie chains ot walue chaing
No. of farmers oo confraet | 321 Fanmem on
Contencl
Farners engaged and . of furmers 350 Farmers
received awerds in participeting in fum
agnbusiness compention |
Np. of {armers roeeiving 70 Fiarmers received
Il Fum awrards pwards ,
Furm business plans M. of firm busmess plans . | 1,600 Plans developed
developed and adopied dminpv:d and promoted
' Mo, of Farmers adopfing 1,600 Farmers adonted
FBPs FBPs

Programme: Irrigation Development and Minagemenl
Objective: To increane agricultural prodactivity for food saourity and meome genombion

Water Harvesting H/H utilizing efficient No, of F/H utilizing 2,600 households
sl frrigation water barvesting efficient waler harvesting
Technologies g5 | technologies
Development Mo, of tarn ponds, 1 2,000
shullow wells, water pans,
earth dams exoavaied. ==
H'H trmined on efficient No. of H7H trained on 2000 Households
wiler Lise efficasn wiker use
Heciares of lnnd under No heotirege of new land | 250 Hae
irrigation under irrigation
trrigation model faresss No. of imigation madel 3 Irrigation madels
estahlished furms established
Irrigntion Operstional Farm Pond No. of pondy Tined 300 por] liners
Devolopment Bnd Household water pans No. of pins excavmted 20 pans
Managemom excavaied
[rrigation Excaveted /desilted No of dems/pans excevated | 20 Dams desflied
Infrastructure dama'pans and instalfled: | desilted
Development storage tanks No. of storage tanks 80 Tanks
procured mnd ingtalled
installed Affordable dam | Mo, of dam liners installed | 12 Dam linees

liners

Programme: Livesiock Restiunce Development and Management
Objective: Improve livestock productivity und incomes fom livestock-hoasod enterprses

Livestock

| Esmblished Livestock

| No. of acres established

| 1,000 Acres
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_Sub Programme | Outpat Indicator _Performance.
production and fodder/Pasture
management Esmblished Range land | No: of acres established BOD. Agres-
Emahlished and Mo. of Apiaries esinblished | 25 Apmries
operstional Apicnlare, and stpcled.
Livestock policy No: of Poblished Livesiock | T Palicy
developed policy
Livestock Bills developed | Nou of Livestock bills ]
doveloped
Furmers reeched with new | Moo of firmers renched 10,550 Farmers
innovative technologles with new movative. resched
(TIMPE] technologies [TIMPS)
Super napier cultings W, of super napler 8,000 Cottings
distrbuted cuttimps distributed
Dairy Goar distributed Mo of Dairy. goats 46 Gonots
(German Alpine)
distributed
Pigs distribiited Ne. of Pigs (Boas & 25 Pige
Sows) distributed.
Soyn benns distribuied Wumber of kilos of Sova
bean seeds dimributed and. | 3300 Kgs
planted.
Livestock Value Clain Mo: of livestock value 4. P0s
Producer Organizations | chum POs capacity build.
frnimid
Group timch committees | Nogoof Gronp-mnei 5 Group ranch
tratied commitiees” capacity bulld | commitiees
Livestock products, | Opemationa! Livesiock No of Modemized | modernized
vilue sddition and | Markets Livestock Markets
marketing Operntional Tosding remps | No, of Loading Ramps 2 Loading Ramps
comitructed constructed ot
Euwmuruti and Ewaso
Kaoija Livestock
Mirkets,
Fumctional millc Safety | No. of Milk Safety 9 Milk Safety
Equipment Equipment disributed Equipment { Alcohol
Toat
Orperaitional milk Mo. of Milk cooperatives | Milke cooperatives
cohoperalives formesd
Well performing We. of Livestock Value 20 Enterpnises
Livestock value chain chiln enterprises numured
enlerprises, aend suppocied
COperationai Pig No. of Pig coopermtives 2 Pig coopemlives
copperatives formed, trained amd
supported.




COUNTY GOVERNMENT OF LAIKIFIA- EXECUTIVE
Annual Reports and Finuncial Stntemients

For the vear ended June 30, 2024
Sub Programme | Output [ Indicator | Performance |
Programme: Veterinary Services mankgement
Objective: Improve and maintain livestock heatih for livestock market neoess
Anrmal Health o | Livestock veccinated Na. of tivestock vacomated | 637,800 Animals
Discase nEninat tde sensitive Vaccinaled
Mansgement digcnses
Dogs and cats vaccinaed | No, of diogs mnd gats 5,275 dogs and culs
agminnt rabioy amd vacciated ngninsf rabies
| analyzed snmples No. of samples amulyzed. | 343 Sunples.
Dscase surveillsnce No. of survedllince done 445 Survelllance
County vaecine bunk M. of doses of vocoines 23,000 Vaccines
eatablished with stockod
EEVEVAF]
Movement permits dssued | No. of Hvestock issued 4,231 Livéstock
and routes mapected wilh movement pormins
N, of stock miles 195 slocks
imspacted '
Dnp comamitiees trained. No. of dip committoes 3 dip commiitiees
trained
liveslock emergency No livestock emergency 163 Intarvemtions
TEEPONSE MicTvenhons TERPONSE METVENLOMNE
achigved carmed ol
Quality Assuranee Inspettion reconds and Mo, of carcisscs tnpecied | 120,494 Corcnsses
and regnlstory trnined sl N of stafl trained an meat | 1 Staff Trained
EEIVIDER InEpEclion
Renovated No. of fncaliticy; meat 163 Trangport cames
slaughterhouses, licensed | tramspont carries/trunspar
meat carries und licensed
slaughterhogses matenals | Number of slaughterhouses | 3 slaughterhouses
proeyred {ulsilin renpysbed
No. of SH hygiene & materials
materinls {assorted)
procured
Licensed Al Seérvice Mo of A1, Serviee 13 Service providers
mroviders providers oonsed hicensed
Frrmers sengltizod-on No. gensitized-on animal | Farmer sensitized
animal wel{ire issues whel fire igsities
Veterinary staff trained on | No, trnined om 3 vetsminary staff
atintictoblal resistunt antimivrobisl resiztant tratred
Liconsod slasghter men. | No ofshiughter meén and | 76 slaughter men
| curing premises licensed | licensed

Programme: Fisheries Deyelopment and Management

Objective: Improve Fisheries productivity and incomes from livestock-hased enterprisel
Agquacn]iure Fish fingerlings stocked, | No. of fish fingerlings 1B 000 Fish
Development harvested and marketed | slocked fingeriings

' o, kg of fish harvested 2000 Kg Fish
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Sub Progromme Ourpui Indicotor Ferformance
i harvesied
No. Kg of fish morketed | 3000Kg Fish marketcd
Fish farmers traimed Mo of fish farmers truined | 200 Farmens truined
using virions exiension
metheds
Exhibitions and armers No of exhibitions & Exhibitions
exchonge toirs undertalen | underimien
Mo of formers exchinnpe 2 Exchange tours
tours undertaken
DEPARTMENT OF INFRASTRUCTURE, ROADS, PUBLIC WORKS AND URBAN
DBEVELOPMENT
e [5g T T T T Berfon
Physical I‘Immh:lg and Land Survey Services

Ohjective: To bave a well-planned and snsiminable human settletment with security of tenurp

Lamil Uge Planning | Finalized County gpatial Level of completion om of B5%%
nnd Survisy Plom County spatial Plan
Additional centres with Mo of centres with 1
spproved Lind Use Plans | approved Land Use Plans
Operational County Land Lﬂulnfﬂumlﬁtmn of the | 0%
Informetion and County Land Information
Managoment System and Managemeni System
Surveved urbmi ood No ol surveyed urban iid 1
Munrket contres Marker centres
Operational (118 Lab Level of establishment and Gig
tmiplementation of the GIS
Lab
Allotment Letters lssued | No. OF Allotment Latiers 741
bry. Mationnl Land Tssvied by Mational Land
(e sstion Comunission
Operationn] Building Level of establishment of o 40ng
enfircement nnd Building enforcement and
Inspection unit Inspection umit
Approved development No of Development 1,835
ppplications Applications and spprovals
Resolved Land Related | No of Disputes Resolved i
[ displites

Programme: Renewnble Energy Services: _
Objective: To incroase access (o clean, reliable and sifordable energy for households and institutions

County. Encrgy Finulized County Energy | Percentage of Encrgy plan 10%
Plan, Policies and | Plan campleted

Frampwurk

Renewnble encrgy | Public Institutions Served | No. of new public 1
solutions with rencwable energy instimtions served

i
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Far the year ended June 30, 2024
3 —
| Sub-Programme | Chitput Performance Indientor | Performance
Houscholds Served with | No. of new houssholds )
rencwable energy served (Pilot programine)
Resewable Energy Mo, of projects supported i
Projects
Supporied
Lithan hghtng Operationn] streethghts No. of monthiy bills pud 12 momths |
No. of streslights nnd 80
flondlights
maimmined and repatred
Clean cooking Adapted improved Cook Mo, of cook stoves 2,000
technologics stoves provided to Houschoilds
Programme Name: Road nefwork development and mamisnance
Ohjective: Bevelop and maininin an effective god efficient road network
Road network Passable and well- Km of county roasds 280 Km
mmprovement muintained road network | upgmded and mainbsined
- to nll weather roacdi stuis _
Leesed equipment/ | Efficiont ond opematonal | Mo of machinery 3 groders, 3 trucks, 2
hire of machinery rosd machinery maintained and services exoavitors, |
compastor

Programme Name: Administration, personnel, planning and support services,
Objective: To enhance service delivery and lmprove eg-ordinabion, adminisimation and opemtions

Adrminisiration Emproved work Percentage of stafiwith T0%
BETVICER enviromment adequate office space and
Farniture |
Porgonnel services | Improved workionoe Porcentage of stafl 0%
promoted
Percentage of stalf trained 5%
DEPARTMENT OF EDUCATION AND SOCIAL SERVICES
Sub-Programme | Output [ Indicator | Performunce
Programme: Administraton, Flannmg and Suppart Services
Objective: Coordinate management of sub sectors for effeative and efficient delivery of services
Administrative Formulated No. of formudaicd fiscal 4
Services Annuanl'goarterly and non-fiscal documents.
departmental fizcal and
nan-fiscal documnents.
Uporetipnal Sports-ond Mo, of buses purchased. I
Social services bus
Personsel Services | Trained and appraised Percentage of sufl 100%
Wl in sports and appratzed and trained
educalton direclordtes

Programme: Education and Training
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Sub-Programme

| Dutput

! Indicator

| Performance

Objective: To inérepss adtess, retention, complation and trangition rates for students with guality
education, employability and ICT ghills

Early childhood Constructed/operational Mo, of ECDIE centres 15 ECDE classrooms
education npEraded comprehensive | constructed anoually
development ECDE facilities
Increased ECDE Mo, of ECDIE lesmicrs 678 pupily enrolled
enrolment und frinstion enrled end trunsiied.
rate
Deployed ECDE 1eachers | No, of ECDE reachers 520 ECDE tapchers
empleyed. '
Vocational New VTC mfnstrootiites - | Mo, of New YVTE 4 VTCs
ediscation and | conatrugted infrastructures constructed
fraining Competent mmd No: of rainees giaduating | 1,004 irainess
emplayible gradustes. with marketable hands-on
e skills amnualbr
Collsbormbon and | Eswblished partnersiups. | Mo, of pertnerships and 2
partnarshing on and collabsmations collaboration
skills mnd
technology mansfer
Education Burrary and scholarships | No, of students benefiting 12,987
empowennent EWHAIds froot borsarics,

Programme: Spurl:l., Talent Development, Spcial and Culmral Services:
ﬂh]a::ﬂvr Topromote tilent development through increase of recrention facilities and provision of

pocial services

Sparts development | Upgraded sports facifitics. | No. of foibitics opgraded 1
and promotion ant] tonmaments held Mo, of sports tourmaments 4

hedd.

Youth Empiowerod youths Na. of Youith empawered Hi0
Empowerment

Social gnd cultursl | Beneficiarios of sootal Mo, of vulnarable persoms 200
developrment protection betefiting,

Child osre services | Rescusd and rehabililuted | No. of sireet children 1 00

children pehabilitated.

DEPARTMENT OF TRADE, TOURISEM AND COOPERATIVE DEVELOPMENT
Programme | Output | Indicator | Berformance
FProgramme: Admimisimtion, Planning and Supoort services
Ohjectiver Ensure efficient snd effective delivery of services
Administmtion Bupplies and service Lovel of supplics and 0%
Services | delivery sugipon service delivery support
Persannet Services rlmpmwﬂ stsff Percentage of staff fuily §5%

performance reslizing their performance
targets anmually

Programme: Trade Development and Promotion
Objective: Improve business environment and promote enterprse development

laxsw
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For the year ended June 30, 2024
Programme_ Output Indicator T rerformance
Minricet Improved busines Mo, of upgradsd dnd 8 upprided
Infrastroctural fazilities. cperational markets: opemiional modem
Pevelopment — markes.
Trade Promotion Promotions' bisiness Mo, of promotions’ 3 husiness
and MEME: fora/fairs! exhibitions held! | business for/faira/ promotions) feirs/
Suppon participated exhibitions held/ exliibitions hald
Enterpriscs offered No of enterprises offered 186 enterprises
buriness trEimmg buginess Training. olfered fraining
Purtnerships established Mo of partnerships Extablished 2 new
establishcd partnerships
Weights and Equipment No. of equipment Verified/ calibraied
Mensures Services | verified/calibreied verified/talibrted 1500 equipmeni®s.
‘Buisiness premises Mo of busmess premises Inspeciad S0
Inspectzd Inspecied biisinesy
TFanctional gt of No: of functiomal et of I functional
metrological lnbs metrolugical labs muetrelogical Lsb
maintsined muintained mumintained
Informal Seotor Stalls constrocted and Mo, of stalls constructed Conatructed and
Bevelopment operationalized and opertionnlized operationalized §
siulls
Abhnon blocks Mo, of ablution blocks Cpmstricted and
construcied and constructed and aperationalized |
operutionalized operationstized ablution block
Bode-bode sheds No. of boda-bods shads Constrocted and
constructed and constricied and opertionalized 8
operationelied uperatinnalized boda-boda sheds
Shoe shiner shed No. of shoe shiner shed Crmstricted and
eonstructed and constrocted and operationslized 0
operatiopalized operationadized shoe shiner sheds
Laikiptd County Inorensed accessed imd No of Groups Funded 114
Enterprise Fund uffcrdable revolving find enierprises’ groups
for wealih and employment | Amount recovered Recovered Kshs of
creation 10.1M of louns
oflenad.
Mo of mrainings/public Hold 256 Trinings
engngements held
Programme: Tourism Development and Promotion
Objective: Promote iounsm develepment for the county’s conomio growth
Tourism Promotion | Increased tourists’ amivals | No. of tourists 156,539 persons
and Murketing visited T-Falls
Tourism Tounst sitos Mo, of tourist stes/ 2 tourial sites
Infrastruciue upgraded/developed upgraded /developed upgraded / developed
Development [
Film Promotion snd | Film making destinations | No of film maling 1 film making

i




COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE
Anmunl BEeporis nnd Floancial S{alemanis

For ithe year ended June 30, 2024
: — Outnut Tndi o : :
Devielopment destinations destimations made.

Programme: Co-opemtive Development snd Marketing
Ohjective: Ensure n robubl snd competitive co-operative movement to drive the county's economy,

Cooperative Societies regiatered, trained | No. of societies registerad, o
Developmentand | and revived annually traimed and revived
Fromaoticn anpumally
Snwings mobilized Amoumt of gavings 1858
mobilized -
Audited accounts Na, of sudited sccounts 73 cooperative
nmpoctions and imspecoons accounts ware audited
Coopemnve societies with | No. of cooperative
contract farming couieties with contract
farming
Cooperative Forum No, of Cooperative forums | Held 1 cooperative
(Ushirika Dayj held hield forum
Cpoperative Nowsletter No. of newsletters Releasa | cooperitive
prodocod produced newsletter within the
vear
ICT suppont for Mo of sociefies linked to & | Linked 35 socictics o
Cooperatives softwire provider & software provider
Cooperutive Enhaneced knowledge Mo of new innovations i
Recearch wnd I et
Induntrial Compleie Resoarches No of complete Rescarches | 2 complete research
Development reports: O reporis
Cobperaitve Value-added producte No. of value-sdded Addad 4 value
Murrketing and ' products products
vinlug addition
Cooparative Andited cooperative Mo, of audfit cooperatives | 75 coopemtive mudits
auditing soCieties
Coaperntive Facilines developed, Mo, of facilities Constructad
[nfrastrneture rehahilitsted and equipped | construdted /rehabilitnted | frehabilitated and
development and equippesd equippad 1 feility
(Value Addition
Products)
Promation of Linknges established No. of linkspes estublished | 2 linkages cstablished
affordable and
nccessible housing
Cooperative Inspection reports done No. of inspecion reports 35 inspection reports
Crovernands and
ethics
Co-opertive Fund | Incrensed accessed and Mo of socictics 17 coopernptive
Revolving affordable revolving find socicties issned with
for weallh and employment losns
creahon Amount of loans Thsbursed | Kshe 333 M wos
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For the year ended June 30, 2024
Programme Output ‘| Indicator Porformanoe
isgued in loons
Promoted agro-processing | No of value Chain 4 new value chaing
o value eddition for ndded
cmployment and wealth
cromtion
Awnrensgs crextod nnd Me of rainimg fengagement | Held 2 raming
pliblic enmiged EOis
Partnership and Mo of Partnership/ proposal | 2 parmenstups
Collsborstion cstablshed developed/
fproposal developed Collaboration
established
Frogramme: Industrialization and SME development
Objective: To promot enferpose development
Enterprise. Enierprinen funded No of enterprises fonded | 114 enterprises
Development Fund fimded
Tratning fpublic Me ot public 256 teainings’ public
engngenent held ' held engagamants held
Monitoring and evaluation | Loan follow ups Kehs 10.1M repaid
Repaymeniz
Investment Profiling and mapping of | Mumber of Investrment 1
promotion and nesources and ppportunities | profile boaklet
product under investrienis
development Drevelopment of Mo of proposals developed | 3 proposals developed
investiment proposals
Industrial Industrial spnces developed | No of industrial spsces Developed/constructe
development. developed/constcred d | mdustninl spaces
Trminings public No of trainings'public 4 trainingspublic
engagement held engagrtents held engigemens
' underiaken
Mumitoving unid evaluation | Loan follow ups Recovered Kshs 32.9
Repayments Defauliers M
follow ups Jobs cronted

DEPARTMENT OF WATER. ENVIRONMENT & NATURAL RESOURCES

Sub Frogramme

| Indicutor

| Performance

Programme: General Admlmltnl:mn. Plamning and Support Services
Objectivi: To promote gond govermence i the mansgement of water rédources and evirotmment

COMpONents
Adminisirative and | Office supplies 2nd service | Percentage Increase in the Bl
Planning Services: | delivery suppart level of office supplics-amnd
service delivery support
Persaonnel Services | Stalf performance Percentage of sall meeting F2%
nppraisal their performance appriisal
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carried ol

Sab Programme | Output Indicator Perfarmance
targety
Strutegic Project Water tracking No. of vubic metres of water 40000
Muonitoring and macked
Progromme: Water Development
Objective: Increasedimproved ncoess (o clean and safer walcr
Lithan Waicr, New water connections o | Mo, of additional 1.219HH
Sanitetion and householils households connected w
Sewrernge piped wtor
No. of Km af water pipeline 7764 Km
exbomsEiGn
Replacement of decayed Length of pipeline replsood 2.702 Km
NAWASCO water pipeline
Reduced non-revene Percentipge reducton of 254
witer INRLW '
Rural waicr supply | County Hyidrogeological | Level of conpletion of the T3%
atd nanitition surviy carried out suTvey repart
Water boreholes drilled Mo of boreholes drilled and | 1 borehole equipped
anil equipped exquipped
Boreholes rehabilitnred! MNo. of borcholes 4 borcholes
fuel subsidy rehnbilinted
Congtruetion of Muotara Leve] of campletion of the 0%
curmunon infnlke common ininke
Commumity Water Damas/ | No, of water dams/ pans I dam rehabilitwicd
Prng rohabilitated refmahilitated
Water pipeline extension | Mo. of Kim of pipeline 6.2Km
completed extension comploted
Plastic water storage bmks | No. of storsge water inky. | 50 water tanks
[3,000L) supplied to the supphied supplied
| households
Water horvesting structures | No. of public mstiiotions 20 Schaole
in pubiic mstitutions supponted
Shmd 'divmis entistructed Mo of sind dims [
cofstriucied
Water Establishment of a rurul MNo. of mim! water supply i
Congpervation, WiHlET Companmy conpany extablished
Protection & WRUAN, CFAR and Water | No, of WRUAs, CFAs and | 7 WRUAs trained
Governanos prrodeet commitiess trainine | Waler committees trained
Programme Nuame: Environment amd Natural Resources snd Climdaite Change
Ohbjective: To ensure clenn, safe ond secure environment
Solid Waste | Waste collected and Temnage of watte callected ' | 132,50
Managesment - dispused and dispoged
Touls and PPEs supplisd Mo, of Tools and PPE 1,005 PFEs
supplied
Clean-up campeigns No, of Cleas-up cormpaigns 14
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Sub Programme | Ouipat Indicator | Performance
Three-tier liter hins. No. of Three-tier litier bins [ 16
installed instulled
Skip bins instaljed No, of skip bing installed 4
Dumpsites compeoted and | No, Dumpsites compacted 3
necess roads gravelled and awcess roads gmvelled
Public parks benotified No. of public parks 3 Parks

maintained

Human-Wildlife Electric fmce muintained | Mo, of K of electric fence 53 Em

Conflict Prevention: muainmmod

Matural Resources | Forost restoration strategy | Level of formulutlon of the G5 %

Management formuinted SLraELERY
‘County Conservancies Act | Level of formitlstion mmd ite
formilnted and enncied emactment of the Act
Laticipin National game Level of opertionalizstion 15%
reserve operatinnalized o the gate reserve

Climate Change Ward climate chonge Ny, of commuiitess formed [E

Adnpintion nnd planning committees anid operatiomatized

Mitigation (WCCPC) formed and
operatiosalized
Climate change Level of completon of the 1008
vilnerability sssessment - | Assessment
Participatary Climate Risk
Aqsessment (PCRA) done
Comnty Climate Clhange Level of formulstion of the 100%
Action Pl formulated i
Climate change fimnd Mo. of projects funded 19 projects
acoessed by communities
Ward chimate change No. of Ward alimmie change | 9 committees
planning commitises “planning eommifizes nuined

Arained

Treas plamted Np. of tree seodlings grown 1 123,450
Climate change fimi Level of formulstion of the 5%
regulitions developed regilations

xL
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5, ENVINONMENTAL & SUSTAINABILITY REPORTING

Our purpose a8 Latkipia County Executive is 1o include the cinzens m development activities aid
tansforming lives. This-is the driving force behind everything we do and its wiat guides us to
deliver our strategy while putting the vitizens first, delivering relevent projects and nervices, and
improving operational excellence, Below is a brief highlight of our schievements,

Sustainshility stratepy aml profile
The County's top managpement his activated various sustznability stratepies for the County
including but not lmited th:
» Ensuring continuogs complisnce with govemment laws, mgulstions, policies and
standards
»  Institutionalizing the we of evidence-based policy formuiation and planning by
proparation and wse of Annual County Staristical Abstract
» A risk munagement Frnmework Policy pit in place and beng utilized by the county
executiyve to identify, map and mitignze risks,
« Engaging citizens through public partictpation to mcarporate their ideas and coniributions
ant County devel opmient matters.
Eovirenmental Performance
The County Executive in guided by the Envirommenin] Mansgement & Coordinabon Act
(EMCA) Cap3&T and its regulutions which is the overnll Nationsl policy regulition gouding
envirommental ‘management both &t Nationa] and County fevels as well as g draft County
Environmentsl Mamagemen: Plan which is implemented through Envimomental Impsct
Assessments (ETA), Envronmental Socinl Bafeguards (ESS) and in Solid and Liquid Waste
Management. The policy is also used i water regulation (irmigation, livestock and domestio wsie)
ds well as in Ripanan uod wellinds protection |Le. Evaio Narok Management Pl in Rumumit,
Pesi, Oljubet and Orbolosat in Nyahurum
The County Execative has o climate chsnge ditectorate fully operitionnl with siail, office and
equipment, it also has b climate change policy 2020, ¢limiste change Act 2021 and climste
chonpe regalations that has heen submitted (o the Assembly. There 1s a climate change techmeal
working group comprising of all smkeholders in the county working on climate related
The County Executiva has embeaced renewable sources of energy such as Salar Street lighting in
moat towns within the County, it has also optimizod solarizetion of boreholes s opposed lo
genters or fuel encepy, The connry hes 1 policy requirement that ECDE Centres mmd Hospitals be
equipped with solar energy when constructed to reduce power copsumption and enhance the use
of clean energy
Testoration of eco habitst 1= done a2 the doparmmenial level through collabortion with other
sinkeholdars 1.e. the restoration of Lusoi Hill i Bolio theoogh electric fencing and plonting of
40,000 tree scedlings in collsbomtion with Kenyn Forest Service and SACDEP, Restomtion of
the indigenous Mukogode foreat in collaboration with FAO, ILMAMUSI, KFS and KEFRI,
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Restoration of Mamaoet forest in collshoration with Safiricom, Kenyn Pristms Servioe, KFS
anid KWS, restoration of Lanak Forest, restoration of rangelunds in Lajkipia North torough
eradication of mvasive plant species and reseeding (o reganerate the ground cover and rangeland
health.

The Solid waste management policy emphasizes: separmtion of waste, rocyclmy end re-use of
waste: Vegetation sround the dumpsites is reguladly cleared and dwmpsites compacied for
moxtmum ubilzstion of the durnpeties space. The compaction of dumpsites as opposed o
kirming ensures reduced gas emissions to the atmosphere and it pollution This is aimed
reducig emissions intoe the utmosphere of greenhouse gases that are the miin cmme for the
depletion of the oxone layer and the restiltanl global warming

Employes Wellure

The County Execulive has o Public Service Board that is charged with the pesponuibility of
developing and implementing uman resource policies and framewodk for the County Exocutive
m line with the relevont laws,

The County Executive hes & Policy on Reeruitment, Selection, Appointiment, E'iumﬂl:_inm sl
Transfer of officers n the county public service which outlines (he rules, guidelines and
procethires governing the aforementoned activities i the County Public Service.

The purpose of this policy it to enstire that the County attracts the widest pool of upplicants to
provide the greatest opportumty (o pick the most-suilnble candidates who meet the requircments
of the job. The palicy enhances promaotion of equality m employment and the Latkapis County
Public Bervice Board endeavours to have a gender balanced County Public Service by ensuring
thait ot more than 23 of positiong 1o its establishment are filled by either gender. The policies
mmﬁmmmwﬂmmummnmmm@m 0o

The County Public Service Board in execuiing its mandaic of recruitment on behuif of the
County Exocutive ¢nsures that the Laikipin Public Service reflects the eéthnic and regional
diversity of Laikipis County and the Country al Inrge: It also ensures thal People living with
Disabilines are mot margimalised n recrnitment oppottonities by according themn equal chances.
The County public Board bas adopted the Career Ghndelines {for County Govemments) in the
MAREZEMENT nf:mplu}rnn carcer progression developed in 2021 by The Council of Governors in
sonjunction with Ministry of State for Public Service- Departiment of Management Consultancy
Service. The Board has also prepared o Report on Review of Organizational Structurs and
Staffing of the County Govermmenl of Laikipia, July, 2021 which contsms the County
complimeni

The board in its recruitment function adopis & stakebolder’s spprosch by inoorpomting techmios)
expertise from departmental heads during interviews. The departmental heads also participate in
the préeparation of Human resomrce and anmnal recrotment plans. The County Executive almo
adlheres 1o gu.{-rjuiinﬂm:l directions issued by the Saliries and Remunerstion Commission (8RC)
ob remuneration of all officers in the County Public Service, This is done with the sim of
ensuring equal puy fin work of equal value a5 well us complimnee with Government policy.

iedl
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Human Regource management
The County Executive has established cordinl workinig relationship with Labour Unions. It hus
eomtinmed to encoursge the stafT to develop themselves fhrough issames of course approvals and
has continually supported stadf to prepire and attend KICOSCA games.
The County has Training Needs Assessment (THA) undertaken in 2015, Tt has alao sdopted the
Public Service Commission truining policies as below: -

s Guidelines on Managing Truining in the Public Service, 2017

o  Guidelines an the Bond for Training in the Public Service, July, 2018
The County Executive manages ile succsion Plinning throogh promptingupgrading safl,
reviewing of orgaization structure and staff cstablishment, re-designations, continnous
recriitment of critical cadres and filling of positions that fall vacant due to staff exits.

The county, pablic service board hus tssued o policy on Work Environment Hewlth and Satety
which provides guidelines and stundards for the prevention sl protegtion of officers agains:
necidents dnd pecupations! haznrds arising st the wark place, The polioy provides procedures and
modalities on pdministration snd payment of compensstion for work melsted injuries and
accidents contracied during snd outside the course Of work as per the Oceppationsl Sefety and
Heslth Act (OSHA) of 2007. Authorized Officers have the responsibilities of muintainitg n
healthy and safe working cvironment in their respective Deparments, Officors as well have the
rospamnibility 10 enstre safety to themselvies and others when performing thesr duties.

Market place practices

The County Executive is guided by the Public Procurement md Dispeisal of Assets Act 2015 and
the public proéurement and Disposal of Assets Regulstions 2020 on procurcment miflees w0
ensure commplionce with lwws and tegulations which lesds to Fair competition, good business
practices, hanouring contracts and ethical project supervisions.

The County Executive maintains good business practices with the suppliers by having a detziled
and fair supplier agreement, maintaining regular communicution, keeping m touch with market
rends, updating the vendar profile, giving timely feedback, choosing suppliers that align with
the argamizations] values and according prequalified suppliers an equal epportunity to do
businees with the County Executive,

The County Executive has put in place efforts 1o safeguard the rights and interests of its citizens
inmgmdimmwﬂnnnfguudmwhnﬂdaﬂmmhypmmmggm&u,mmmﬂ
the right time, right quality, right quantity and within the budget allocation of the financinl yeur
and ensuring thet the delivery of the same s done to the specified location/ aifice. There is an
established comprehensive datubase of pre-qualifiedinegistered supplicrs which i rogularly
updited hence ensuring that anly credible and reliable vendors are engaged in county projects,
services and goods delivery,

ot
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The County excoutive in collaboration with other government entities such as the Mational
Trewnry comdoots periodic trainings (0 suppliers and conbraclors on various public procurerment
mtiers such a5 [FMIS Supplier Portel ax well AGPO requirements o the Youth, Women snd
PWe. Continuous troming of siadfT both-mternally and through professional bodies is endernken
on procurement trends in compliance with ndnstry demonds and peofessional requirements.

Community Engagements

The County Executive being aware that it exises gmong the serrounding communities within
Laldpin County strives o practise and promote responstble Community relations with all
pteksholders, A fow of 1t demonstrable responsible community relatiims smong others thelude;

Engaging citizens tp identify their demands and needs, bolding soclal community
uetivities e.g. Sports, leaders nd elders’ l:n'gu:m:mt:

Through the Lafkipia County Emergency Fund amid the County Administration
Dhepartmetit, ind lnﬁnrmm:pwﬂﬁﬂlﬂﬂnhmiﬁmmﬁlﬁrnmmaﬂw
connty lovel the County Exeoutive Spearheads the restorstion of livelihoods through
provision of basic househald nocessitizs to. fimmitios that have been struck by mlamities
wuch as foods mnd fires: The Emergency Fund has also i collaboration with the

‘Educstton Deporiment  imtiated = achool feeding program whershy they provided

fertified pormidge flour to ECDE centres in 10 wards with the alim of fighting milnitrition
cn:p:l::d.uﬂy during the droyght period.

The County Government has fully embraced pablic paricipation in lr.::r docision making
e.g bBudpet making, Finance Act and CFSP that are all subject o public perticipation
where public views are taken inlo consideration and included fn the final document.

Civic education to the public on county progrema. Co-opting qualified members of the
pubtic in various Adhog end stnding commmitces g.g audit commitics, pending bills
eommmities and bursary fund wand conmmitiees,

neaw
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7. STATEMENT OF MANAGEMENT RESPONSIBILTTIES

Sections 163,164 and 165 of the Public Finance Monagement Act, 2012 requices that, at the end
of each Tinancial year, the County Treasury shall prepare financial stutemonts of csch Couaty
Government enfity, receiver of receipts and consolideted Anancial statements for all County
Government entities in sccordnnce with the standards snd formats prescribed by the Tublic
Sector Accounting Standards Bomrd.

The Connty Executive Committes (CEC) member for Finsnee and Economic planning of the
County Covemment is responsible for the preparmtion and prasentation of the Couniy Excoartive's
firmncial staraments, which give a true and fair view of the simie of affairs of the County Executive
for and as af the end of the fimncial vear ended on June 30, 2024, This redponsibility includes;
Mpinimining sdequate financial meanagemen! srmngemonts and cnsuring that these continue to be
effoctive throughaut the reporting, period; Maintaining proper sccounting reconds, which diselose
with renaonable acctiracy st any time the financial position of the county Executive, Designng,
mmplementing and malntsining intermal controls relevant to the preparation and fir presenistion
of the financial statements, and cosurmg that they aro frop from material misstatements, whether
dus to error or fraud; Safegunrding the assets of the coumty Executive; Saiecling and apgplying
spproprinte sccounting policies; =nd Making acoounting estimures that ate reasopabile in the

CHMCIMEENCES.

The CEC member for fnonce sccepis responsibility for the County Execufive's fnoncisl
stmternents, which have besn prepared on the Cash Basis Method of Financinl Reporting. using
sppropninic nocountmg policies: I acoordance with [nternationsl Public Sector Accounting
Etuudu.ﬂk[{['ﬁi,ﬂhﬂ}ThnEEEun:nhu‘ﬁjrﬁnmnnilafﬂmnpimunihMﬂmﬂnmtyEzmﬁw’a
financial statements give o true and fair view of the state of the Connty Executive's transacticong
dmiug_lhuﬁmnci:!ymruﬂndjumlﬂ,zﬂﬂ,mﬂufmfmmmﬂp:ﬁiﬁm ma mt that date.

TI‘uEEEm.h: for fimance fuoher confimns the completeness of the actounting records
mamtisined fir the County Exscutive which bave been relied npon i the preparstion of its
financial statements as well as the sdequacy of the systams of internal fnuncial comtrol.
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The CEC member for finance confinns that the County Executive bas complied Silly ‘with
mpplicable Oovernment Regulntions and the tormi of extemal financing covensnts (where
applicable), and that the County Executive's fimds received during the year under audit were nsed
for the cligible purposes for which they ware intedded and were property aceounted [be.

Further the CEC member for finance confirms that he Coutty Executive’s financial staletents
hurve: been prepared in o form that complies with relevent sccounting siandands preseribed by the
Public Sector Accounting Standands Board of Kenya,

Approval of the financial statements
The County Executive's fnancinl siatements were spproved and sigisd by the CEC member for
e on 23" Septamber, 2024 _”ﬂifmqh S
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OFFICE OF THE AUDITOR-GENERAL hARGH

Enhuiedig Avdniinaabifin

REPORT OF THE AUDITOR-GENERAL ON COUNTY EXECUTIVE OF LAIKIPIA FOR
THE YEAR ENDED 30 JUNE, 2024

PREAMBLE
| draw your sttention fo the contenis of my report which is in three parts:

A Report on Financial Statements that considers whether the financial statements are
tairly presented in accordance with the appiicable financial reperting framework,
accounting standards and the relevant laws and regulations thet have a diract effect
on the finangial statements.

B. Report on Lewfulness and Effectivensss I the Use of Futth.Ftesnun::E's which
oonsiders compliance with applicable laws. requlations, policies, gazelts nobtices,
circulars, guidelines-and manuals and whather public resources are applied in a
prudent, efficien!, economic, tranaparent and accountable manner to ensure the
Governmeant achieves valide for money and that such funds are applied for the
intended purpose.

C. Repprt on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide intemal
operations. This responds 1o the effectivensss of the govemnance struclure, risk
management envicenment and Internal controls, devsloped and implsmanted by those
charged with governance for orderly, efficient and sffechve operations of the entity.

A Gualified Opinion 1= ssued when the Auditor-Ganeral concludes that, except for
matertal misstatements noted, the financial statements are fairfly presantad in accordancs
with the applicable financlal reporting framewark. The Report an Financial Statemants
should be read together with the Repart on Lawfulness and Effectiveness In the Uss of
Fublic Resources, and the Réport on Effectiveness of Internal Controls; Risk
Management and Governance

Thie three paris of the report are aimed &t atidressing the statutory roles and
responsibilities of the Auditor-Ganearal as provided by Article 228 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015, The three pards
of the repoit when read together constitute the report of the Auditor-Ganeral

REFPORT ON THE FINANCLAL STATEMENTS
Qualified Opinion

| have audit=d the accompanying financial siatements of County Executive of Laikipta set
out on pages 1 to 47, which comprse the statement of financial assets and liabilities a5
at 30 June, 2024 and the stalament of receipis and paymants, statemeant of cash flows.
Haprent of tet Aclitor-Cieneral o the Copey Exocrd tee o Latleryster fror th venr ey 0 Lt JO24




and statement of comparson of budget and actual amounts for the year then ended and
a summary of significant accounting policies and other explanatory information in
sccordance with the provisions of Article 228 of the Conshitution of Kenya and Section 35
of the Public Audit Act. 2015, | have obiained all the information and explanations which
10 the best of my knowledge and bellef, were necessary for the purpose of the audit

In my opinian. excepl for the effect of the matters describad n the Basis for Sualified
Opinion seation of my repod, the financial slatements present f&dy, in all matenal
respects, the financial posiion of County Executive of Lalh'lpia as at 30 Juna, 2024 and
of its financial performance and its cagh flows for the year then ended, in accordanca with
International Public Seclor Accounting Standards (Cash Basis) and comply with the
County Governments Act 2012 and the Public Finance Management Act, 2012

Basis for Qualifiad Opinion
1. Unsupported Payments on Supply of Fuel, Oll and Lubricants

The statement of recaipts and payments and Note 4 to the financial statements refiect a
batanoe of Kshs 634 753,611 under the use of goods and ssrvices which Includes
Ksha 42 652,060 for fusl, oils and lubrncants. Daning the year under audit, Management
made paymﬁrrrts for fuel, oll and lubricants 1o lecal filllng station Ezmnuntlng to
Kshs:13.381.205. Hmvur no evidence was provided {0 confirm fuel usage, such s fusl
reglsters; fusl detall orders and motor vehiclas wark ticksts

If the clrcumstances; the accursoy and completeness: of the expenditure of
Ksahs 42.652.059 on fuel, oils and lubricants could nol be confirmed,

2. Casual Employeos
2.1 Variance on Basic Wagos for Temporary Employses

The statement of receipts-and payments and Note 3 ta the financial statements reflacts a
balante of Kshs.2, 949,101,084 with respect 1o compensation of employees, Included in
this balance Is Kshe 158,312 438 relafing fo the basic wages for lemporary employess,
However, review of IFMIS payment records per department revealed that the actual
payments for temporary employees totaled Kshs. 166,847,112 resulting in an unexpiained
variance of Kshe 7,534,674

in the circumstances, the accuracy and completeness of hasic wages for lemporary
employees tataling Kshs; 159,312,438 could not be confimed.

2.2 Misclassification of Casual Workers' Payments

The statement of receipts and payments and as disclosad in Note 5 to the financial
statements refiects-a balance of Kshe 804,674,180 being transler 1o other government
entities. This balance includes current grapts to gnvmﬂmant agencies and ofher lavels of
government balance of Kshs 634,367 322 gut of which payment of Kshs 35 602 667 wag
mada o varous banks for casual worksrs' payments In various hospltals under the
Courty Government of Laikipia, However, this amount was nol classified under
compensation of employees resulting in an understatament of the wage bifl

Aol the A alitese-Clamprar am tiee Cosnte Exacurive of GG io e the peor ended 30 fume 2024
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In the circumstances, the accuracy and completeness of the reporied basic wages of
temporary employees of Kshs. 158,312,438 could not be confirmed

The audit was conducted in accordance with International Standards for Supreme Audit
institutions (IS8Als). | am Independent of the County Executive of Laikipia Management
in accordance with 1SSAl 130 on the Code of Ethics. | have fulfiled other ethical
responsibilities in accordance with the ISSAI and In accordance with other ethical
requirements applicable to paerforming audits of financial statements in Kenya. | believe
that the audil evidence | have obtained is sufficient and appropriate lo provide a basis for
my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts refiects the final receipts
budget and actual on a comparable basis of Kshs 7 0806855223 and
Kshs 5.3090,368,693 respactively, resulting in an underfunding of Kshs. 1,680, 289,330 or
24% of the budget Simitarly, the County Executive spent an amount of
Kshe.5,260,341,257 against an approved budget of Kshs 7,080 656,223, resulting in an
under-expenditure of Kshs.1,820,314.868 or 26% of the budget Management has
attributed the low absorption to late disbursement of the exchequer by The National
Treasury.

The under-funding and under-expenditure affected the planned aclivities and may have
impacted nagatively on service delivery to the public.

2. Late Exchequer Releases

The statement of receipts and payments and Mote 1 to the finanoal statements
reflects exchequer releases tofalling Kshs.5,363,058.747. Included in this balance is an
amount of Kshs.423,822 066 received by the County Government from The National
Treasury on 28 June, 2024. In addition, other excheguer releases amounting to
Kshs 585,852,378 were disbursed by The National Treasury after the closure of the
financial year under review. In the circumstances, the lale exchequer releases hurt
the implementation of the planned activities in the year under review.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion, | have determined that there are no other key audit
matters to communicate in my report

Other Matter

Unresolved Prior-Year issues

in the previous audit report, several issues were raised under Report on Financial
Statements, Report on Lawfulness and Effectiveness in Uss of Public Resources, and
Report on Effectiveness of Internal Control, Risk Management and Govemance.

"Report of the Auditoe-Lieneral on the Conrdy Execiiive of Laikipia for the year snded 30 fine, 3634
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However, although fhe Management has indicated that some of (he issues have bean
resolved, tha matters remained unresolved as the Senate and County Assembly had not
deliberated on the same.

Other Information

In connection with my aodit on the County Exacutive of Laikipia financial statements, my
responsiblity i to read the other information and In doing so, consider whather the other
information is matenally inconsistent with the financial statemants or my knowledge
obtained in the audit or otherwise appears fo be matarially misstated. if based on the work
| have performed, | conclude that there s a material misstatement of this Other
information, | am required 1o report that fact. | have nothing to report in this regard.

My opinion on the financial statements does nol cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
theraon.

REPORT ON LAWFULNESS AMD EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As. required by Article 229(68) of the Constitution, based on the audit procedures
performed, except for the effect of the matlers described in the Basis for Cenclusion on
Lawfulness and Effectiveness In the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been appled lawfully and in an effective way,

Basis for Conclusion
1. Failure to Prepare and Submit Financial Statements for Lavel 4 Hospitals

The County Management did not prepare and submit for audit financial statements for
Ndindika and Lamuria Level 4 Hospitals as prescribed by the Public Sector Acoounting
Standards Board (PSASB) and communicated through The National Treasury Circular
Ref No. AG.4/16/3 Vol. Il (66) of 06 July, 2022. This was contrary to Section 164(1) of
the Public Finance Maragement Act, 2012 which providas that at the end of each financial
year, the accounting officer for a County Government entity shall prepare financial
statements in respect of the entity in formats to be prescribed by the Accounting
Standards Board. '

In the clrcumstances, Managemeant was in breach of the law,
2. Compensation of Employses

The statement of receipts and payments and Note 3 to the financial stalements refiects
Kshs 2,840 101,084 in respect of compensation of employees. Review of records
revesaled the following anomalies:

2.1 Over-Expenditure on Temporary Employees’ Wages

The County Executive of Laikipia had an approved budget of Kshs. 141,894,815 for basic
wages of temporary employees. However, the reporied expenditure of Kshs 158,312,438

Rapewt of fhe Avditor-Cameral an the Connne Executive of Lolkipia for the yeoar snded 50 Jurig, T
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exceaded the approved budget by Kshs 17,317,623, No explanation or justification was
provided for this over-expenditure.

2.2 Non-Compliance with the Law on Fiscal Responsibility on Wage Bill

During the year under review, payments totalling Kehs. 2, 948 101,094 were made in
respect of compensation of employees which represents 55% of the total receipts of
Kshs £ 363,058 047 which is higher than the allowable level contrary to Section 25(1) (a)
and (b) of the Public Finance Management (County Governments) Regulations, 2015
which states that the County Government expenditure on wages and benefits for public
officers should not exceed 35% of the County Government's total revenue.

2.3 Non-Compliance with a Third of Basic Salary Rule

Review of the County Executive payroll reveated that seven hundred and thirty-three
{733) employees earned net salaries of less than a third (1/3) of thelf basic salary, This
was contrary to Section 19(3) of the Employment Act, 2007 which siates that the (otal
amount of deduction from the wages of an employee shall not exceed two-thirds (2/3) of
such wages.

2.4 Non-Compliance with Regulation and Guldelines on Acting Positions

During the year under review, Management paid two (2) of s staff members acling
aliowance for aleven (11) months. This was contrary to Section C.14(1) of the Public
Sarvice Commission, Human Resource Palicies and Procedures Manual for the Public
Service of 2016 C.14 (1) which stales that acling allowance will not be payable fo an
officer for more than six (8) months.

2.5 Non-Compliance to the Law on Ethnic Composition

Review of records revealed that the County Exacutive had a total of two thousand, five
hundred and forty-seven (2 547) employees out of which one thousand, eight hundrad
and one (1,801) or seventy-one (71%) were from the dominant ethnle community in the
County, This was contrary to Section 7 (2) of the National Cohesion and Integration Act,
2008 which states that no public establishment shall have mare than one-third of its staff
from the same ethnic community. Further analysis revealed that the Management had a
total of seventean (17) directors out of which fourtean (14) or BZ.4% were from the
dominant Community

In the clrcumstances, Management was in breach of the law,
3. lrregularities in the Procurement and Delivery of Dialysis Equipment

During the year under review, the Departimenl of Health entered into a contract agreement
for & sum of Kshs 86,297,500 with a local supplier for the supply of ten (10) dialysis beds,
ten (10) dialysts machines, one (1) water treatment plant to Nyahururu Level 4 Hospital
and five (5) dialysis beds and five (5) dialysis machinas to Nanyuki Teaching and Referral
Hospital. However, an audit inspection carried out in September 2024 revealed that (7)
seven beds were operational at Nyahururu Level 4 Hospital and Management explainad
that two were faulty and returned fo fhe supplier while one broke down, with none

“Report of the Autiitor-Generel on the County Exeentive of 1atkma for i year ended 30 June, 2024
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replaced, Al Nanyuki Teaching and Referral Hospital, only three (3) sals dialysis beds
and machines were delivered instead of five (5) sets.

In addition, documents relafing to procuremnent processes such as appointment of
inspection and acceptance committes, signed professional opinion and approved user
reguisition were not provided for audit review.

In the cirecumstances, value for money on this expenditure Kshs 90,297 500 for the
dialysis equipment could not be confirmed.

4, Irregularities in Procurement and Payment for ICT Equipment

During the year under review, the County Executive paid Kshs. 1,045,740 for the supply
and delivery of two phones and three laptops through request for guotations (RFQ)
procurement methad. However, the following anomalies were noled:

i.  Only one oul of the three companies thal were senl reques! for quotations was
prequalified, violating Section 106(2) of the Public Procurament and Asset
Disposal Act, 2015, which mandates that the accounting officer must issue
requests for quotations only to persons thal are registered by the procuring entity.

i, No markel survey was conducted, contrary to Paragraph 81(4) of the Public
Procurement and Asssat Disposal Regulalions, 2020.

fii.  The paymeni was delayed from the 2021/2022 financial year to the 2023/2024
financial year, breaching Regulation 41(2) of the Public Finance Management
{County Governments) Regulations, 2015 which mandates that debl service
paymeants be a first charge on the County Revenuea Fund.

In the circumstancas, Managament was in breach of the law.
5. Irregular Procurement of Internet Services

County Executive of Lalkipla engaged a supplier to supply and deliver installation of
internet services at a cost of Kshs. 3,216,867 through a request for gquotation as the
prefermed method of procurement. This was contrary to the provisions of the Second
Schedule prescribed in Regulation 81(1) of the Public Procurement and Asset Disposal
Regulations, 2020 which puts the maximum threshold for expenditure under the method
to Kshs. 3,000,000 for goods and services.

In the circumstancas, Management was in breach of the law.

6. Irregular Payment to the Council of Governors

During the year under reviaw, the Managemeant made payments totaling Kshs. 3,000,000
to the Council of Governors. This was contrary to Section 37(b) of the Intergovernmantal
Relations Act, 2012 which provides that the operational expenses in respect of the
Council of Governors should be provided for in the annual estimates of the revenus and
aexpendilure of the National Governmenl.

In the circumstances, Managemeant was in breach of the law.

“Report of the AwditorCienerel o the Cemy Execptive of Lalkipia for the year ssded 30 Jwae 604
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7. Irregular Payment of Allowances to Laikipia County Administration Police
Waelfare Account

Durlng the year under review, the County Department of Administration incurred an
expenditure of Kshs.6,529320 for allowances and PAYE deductions paid to
administration police officers assigned to the County Executiva premises and the
Governor's residences. However, the allowances were paid directly to the Laikipia County
Administration Police Welfare Account instead of The MNational Treasury, which
contravenes Section 104(3) of the National Police Service (Amendment) Act, 2014 which
stipulstes that any payment for the private use of police services must be remitted to the
Treasury,

in the circumstances, Management was In breach of the law,
B. Unsupported Expenditure on the Supply and Delivery of Tyres

The statement of receipts and payments and Note 4 1o the financial statements reflect the
use of goods and services balance of Kahs 634,753,611 which includes Kshs. 21,008 873
for roufine maintenance of vehicles and other transport equipment. Out of this balance,
Management incurred an expenditure amounting to Kshs. 6,859,203 for the supply and
delivery of tyres. However, the expenditure was not supporied by motor vehicle
maintenance logbooks showing repairs, driver defects reports. and pre- and post-repair
inspaction reports.

In the circumstances, value for money on the expenditure of Kshs 8,859,203 on the
supply and delivery of tyres could not ke confirmed.

5. Pending Bills Not Pald as First Charge

Dunng the year under review, the County Executive of Laikipia had pending bills
amounting to Kshs.2,168,777 615. Howaver, pending bilis totalling Kshs. 2,018,917 691
were meant o be paid az & first charge in financial year 2023/2024 but wers still
outstanding as at 30 June 2024. Some of these payables date back to the year 2015,
This was contrary to Regulation 41(2) of the Public Finance Management (County
Governments) Regulations, 2015 which states that debl service payments shall be a first
charge on the County Revenue Fund and the accounting officer shall ensure this is dane
to the extent possible that the County Government does not default on debt obligations.

In the circumstances, Management was in breach of the law.
10. Irregular Commitments for Supply of Goods and Services

Review of procurement records indicated that ninety-eight (98) sets of expenditure
commitments and contracts for varfous supplies of goods and services totalling
Kehs 54,412 485 were made after 31 May, 2024 without the written approval of the
Accounting Officers. This was contrary to Regulation 50{1) of the Public Finance
Managemen! (County Governments) Regulations, 2015 which provides that all
commitrments for the supply of goods or services shail be done not later than the 31 May
each year except with the express approval of the Accounting Officer in writing.

In the circumstances, Management was In breach of the law.

Report of the Auditar-Clemerad on phe Connry Exeoutive of Labkimiy foe the year ended 30 S, 2024
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11.Unremitted Statutory Deductions

Nate 16 to the financial statements detalls annexures under other important disclosures.
Annex 16.2 (b) reflects a balance of Kshs.394 917,845 as payables 1o third parties.
included in this balance is Kehs 105,055,570 being unremitted statutory deductions. The
deductions were made up of LapTrust, LapFund, LAFTRUST defunct local authorities
(intarest levied), NSSF (outstanding conlribufions), and NSSF (interest lovied and
penalties). However, no explanation was provided for the failure to remit the deductions
to the vasnious bodies. This was contrary to Section 18(4) of the Employment Act, Cap
226, which states that an employer who deducts an amount from an employee's
remuneration In accardance with subsaction (1){a), (1), (@) and {h} of the Acl shall pay the
amount so deducted In accordance with the time period and ather requiremeants specified
in the law, agreement, court order or arbitration as the case may be.

In the circumstances, Managemeant was in breach of the law.

12. Fallure to Operate Fully on the E-Procurement Platform

Review and Inquiry from the procurement department regarding the utilization of the e-
procuremant module in IFMIS revealed that while ail procurement plans were developed
in IFMIS, some procurement of goods, works, and sarvices was conducted manually,
Consequently, the requisition, approval of requisitions, tendering, issuance of purchase
orders, and Invoicing for goods and services were processed manually. This contravenes
Regulation 45(2) of the Public Procurement and Assel Disposal Regulations, 2020 and
Executive Order No. 2 of 2018, Pant IV (B), which mandated that as of 01 January 2019,
all public procuring entities must carry out all procuremant activities through the e-
procuremant module.

in the circumstances, Management was in breach of the law.

The audit was conducted in accordance with 1SSAI 3000 and 1SSAI 4000. The Standards
require that | comply with ethical requirements and pian and perform the audit to obtain
assurance about whether the activities, financial transactions and information refiectad in
the financial statements comply in all matenal respects; with the authorities that govern
them | belleve that the audlt evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion,

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclu=sion

As required by Section 7(1){a) of the Public Audit Act, 2015, based on the audit
proceduras perfformad, excepl for the effect of the matters deseribed in the Basis for
Conclusion on Effectiveness of Intermal Controls, Risk Management and Govemance
section of my report, | confirm that nothing else has come to my attention to cause meto
baleve thal imtermal controls, nsk management and govemance ware not effective.

Meport af bhe Awdilor-Lieneral on the 5&&1@- Exccutive af Latkipie for the yeor aaded 30 June, 3024
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Basis for Conclusion
1. Internal Audit Function and the Audit Committes

Review of the County Executive of Lalkipla Intemal Audit function and the Audi
Committee revealed the following

a) Ineffective Internal Audit Department

The department lacked financial and functional independence due to insufficient budget
allocation. Audit plans and programs did not cover critical areas such as hospitals,
revenue collection, and verification of infrastructural projects. Despite the county
exacuiive managing multiple funds and entities, the intermal audit department produced
only six reports during the year under review, primarily focusing on cash management
IssUEs,

b) Action on Internal and External Audit Reports by the Audit Committee

The internal audit presented six audit reports, However, none of these reports were
discussed by the audit commitiee and resolved. In addition, the Auditor General had
ssuad reports for the year 202272023 for eight (B) funds, the recelver of revenue, revenus
board, county revenue fund, county corporation, and the County executive financial
statements but none had been discussed by the audit commities.

In the circumstances, effectiveness of the intemal audit function and audit committes
could not be confirmed.

2, Payment of Staff Outside the Integrated Personnel and Payroll Database (IPPD)

Dunng the year, Management paid Kshs. 159,312,438 fo employees outside the IPPD
systam fhrough a manual payroll system. These employees included drivers, unskilled
laborers, ECDE teachers, and heallh workers, Further, Management made
Kshs.35 602 687 to casual workers in various hospials under currenl grants. The
Management could not provide reasons to support the practice which is prone to errors
and misstatements.

In the circumstances, the adequacy and effectivenass of internal controls in processing
wages through a manual payroll system could not be confirmed.

3. Weakness in Management of Fixed Asseis
Audit of summary of fixed assets and asset register reveaied the following weaknesses:
3.1 Lack of Land and Buildings' Register

The County Executive did not maintain a register of fand and buildings. They did not
record each parcel of land and the terms on which it was held, with reference to tha
conveyance, address, area, dates of acquisition, disposal or major change in use, capital
expenditure, lease hold terms, maintenance contracts and other pertinent management
details.

Hepors of the Auditar-General on the Conaty Exacutive af Latkini fir e ypcr eoded 30 June, 2004
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3.2 Failure to Tag Assets

The County Executive's assats were not tagged as a mechanism of tracking them and
the Management had not established policies and procedures on assels management as
required by Section 132(2) of Public Finance Management (County Govermmeant)
Regulations, 2015 that provides that an Accounting Officer shall ensure that processes
and proceduras both electronic and manual -are in place for the effective, efficient,
economical and transparent use of the county government entity's assets.

3.3 Non-disposal of Obseclete and Unserviceable Assets

Defective and unserviceable motor vehicles have been grounded in parking yards in the
County for a considerable period of time. However, no explanation was given as to why
the unsenviceabla motor vehicles and fransport equipment have not been bondad and
earmarked for dispozal in line with Section 183(1) of the Public Procurement and Asset
Disposal Act, 2015 which requires that an accounting officer shall establish a disposal
commitles as and whan prescribed for the purpose of disposal.

4.4 Doubtful Ownership of Assets

Management did not provide for audit ownership documents for motor vehicles, land and
buildings. Consequently, their ownership could not be confirmed.

4.5 Fallure to Maintain Asset Register in the Prescribed Format

The assel register mainlained was not prepared in a format prescribed by IPSAS 17
whose minimum requirements are;, ldentification or serial number, acquisition date,
description of asset, location, class, cost of acquisition, accumulated depreciation, net
book valus.

in the circumstances, the existence of effective intarmal contrals on management of fixed
assets could not be confirmead,

The audit was conducted in-accordance with |1SSAI1 2315and ISSAI 2330. The Standards
require that | plan and perform the audit to obtain assurance aboutl whether effective
processes and systems of Internal controls, risk management, and overall govemance
weare operating effectively in all malenal respects, | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these fimancial
statements in accordance with Intemational Public Ssetor Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines s
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

Kapirt of the dwditor-Clenrad on the County Executive uf Laikipta for the pear’ énded 10 Juse, 2024
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In preparing the financial statements, Management is responsible for assessing the
County Executive's ability to continue to sustain Its services, disclosing, as applicable,
matters related fo going concern and using the applicable basis of accounting unless
Management is aware of the intentian {o cease operations

Management is also respansible for the submission of the financial statemeants 1o the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management Is also responsible for ensuring that the
activities, financial transactions and Information reflected in the financial statements:
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the County Executive’s
financial reporting process, reviewing the effectiveness of how Managament monitors
compliance with relevant legisiative and regulatory requirements, ensuring that effective
processas and systems are in place io address key roles and responsibilities in relation
to govemance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (I55Als). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
stataments as a whole are free from material misstatements, whether due to fraud or ermar
and to lgsue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015, Reasonable assurance I a high level of assurance but is
not @ guarantes that an audit conducted in accordance with ISSAls will always detect a
material mlsstatement when it exists. Misstatements can arise from fraud or error and are
considered matenal if, individually of in the aggregate, they could reasonably be expectad
to influence the economic decisions of users taken on the basis of these financial
statements.

in conducting the audit, Article 228(8) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions.
and information reflacted in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity's control environment in order 1o give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7{1)(a) of the Public Audit Act, 2015,

Repart of the Auditor-Genaral on the County Exscutive of Latkipia for the year ended 30 June, 2004
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Further, | am required to submit the audit report in accordance with Article 228(7) of the
Canstitutian.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's  website  ab https:/Mmww.cagkenya.go ke/audilor-generals-
regponaibilities-for-audiV. This description forms pant of my auditor's repari.

FCPA cBs
AUDITOR-GENERAL

Mairobi

23 December, 2024

Repar: of the Auditor-Ganeral on the County Executive of Latkpia for the year ended 30 June, 2034
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COUNTY GOVERNMENT OF LAIKIFIA-EXECUTIVE
Ananal Reports aud Finuncizl Statamanis

For the year ended June 30, 2024

- B

STATEMENT OF

RECEIPTS AND PAYMENTS FOR THE YRAR ENDED 307

JURE 2024,

Dascription: Motz 2023-2025 2{22-2013

. Hzhs _Wshs
RECEIFTS

| Teurafiors from the CRF ] 5363,059,747 5,866,950,627
Miscellunesus Receipts 2 - 12,000,000
TOTAL RECEIFTS 5,363,159,747 5, 078,950,627
PAYMENTS

| Compengation ol Employess 3 (2,944, 101 094) S350 45
Uise of goodd and services [ (B3R T53.611) [1,401,782.478)
Transfers tn Other Govenmestt Entities 5 (904,674,180} {229,145,297)
Oithar granids and irnasfers [ {75, 771,900) (50.546,510)

Acquisition of Asssis T {671,511,615) { 19

Oilier Poyments & (24.528.256) (J2,563,990)
TOTAL PAYMENTS (5260,341,257) | {5.871.886,175)
SURPLUS/DEFTICIT 102,718,490 7,264,452

Thix statement ix proparved on o coxh baeiy ay required and thergfore doer mof repot on revenne opening
balutiewy smoeirting /o Kby, 27,307, 1467 ar M sonowmts weee received in e previons Mnanchal pear aod

veparted ox recelpes i FY 202272023 Fhe Sttenent of Comparisan of Sudget

& Actual Anoamnry bedey page

Moo 5 reporty on aff the reverue aveilabiz for we an Kshs. 5390366 803 (being Caxh Receiptr of Kxhs.
5,363,059, 747 and Opaning Balancey of Kxhe. 27,307, 146) ogminst all paymants made of Kehs, 5,260,341 257
in FY 2023024 reporting the ochl s for fee yeares Kele, 130,025,634,

The Coninty Executive’s financial statements were approved on 23" September, 2024 and signed

by

Chief Oificer- me::&
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COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE

Annual Reports and Finnacial Statemronts
For the year ended Jane 30, 2024

10. STATEMENT OF ASSETS AND LIABILITIES AS AT 307 JUNE 2024

FINANCIAL ASSETS
Cash and Cash Equivalents =
Bank Balinces 9 136615218 17,011,542
'Enll h]l]:mm. 5 L
Total Cash and cash equivalents 136615218 37,013,941
Accounis Receivohles -M-Mu 10 . i
TOTAL FINANCIAL ASSETS 136,615,218 a7,011,941
FINANCIAL LIABILITIES ol '
Accounty Puyables — Depogite mmd Retentions 1 (6,583,583} E,_‘Hn,;m}
NET FENANCIAL ASSETS 130,025,635 27AT3.64)
mn
Funi halance hitwil 12 27473603 20,249,757
Prior yoor sijnstments 13 { 66, H5) (40517 |
Surplug/{Deficli) for the vear 102,718.490 7264, 452
NET FINANCIAL FOSITION EILDIELIS 27,473,693 |
The County Executive's fimancial siatements wers approved on 23" September, 2024 and signed
by
L e e
Chief Officer- Fininee & Hund:ifﬁmnuntmg&uufu‘:a Ap Anst. Director FRLUT
County Treamury —
Daniel Ngumi - 5

;I'_I-J'LJ,e-
ICPAK gﬁ?; )
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COUNTY GOVERNMENT OF LAIKIPIA- EXECUTIVE

Annual Reports and Finanein] Statemonts
For the year endéd Jone 30, 2024

11, STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30" JUNE 2024.

| ACTIVITIES

| Receipts from operating iscome

Tonsiers fmm the CRF | 5,363,059.747 506,950,627
Miscellanoouy_rocaipts 2 - 12.000,000

e ks

| Compensation of Employees 3 (2,949.101,094) | (3,536,889.433)
Use of aoods and services 4 (634,753.611) | (1,401 782.478)
Tranafary o Other Governrment Units 5 {504,674, 1 20) (229, 143,267}
| Cither jeramts and trankfers & (75,771,900) {30,546,510)
Othez Payments & [24,524,856) (32,983 506)
Adjusted for: —

Decronse/(Incresse) n outstanding imprest . P | S—————
| Incressel| Decrease) in deposiin and retenbon 15 [2,850,667) (27571771
Other Adjuntments-Frior yoar Adjustmonts i3 (166,548) (403517}
Net ensh Mows fross activitios 771.112,891 | 499,991 689
CASHFLOW INVESTING ACTIVITIES

Proceeds from Sale of Assets

Acquisition of Assea T [671,511,615) | (620,130,446)
Mt enah flows from investing sctivities (671,511,615 (628,339, 444)
CASHFLOW FROM FINANCING ACTIVITIES

Procesds fram Domestic Bu'm - -
Frocesis from Forsign Bomowings = =
Muet cosh flow from financing sctivities = =
NET INCREASE IN CASH AND CASH

EQUIVALENT 90601275 | (128.347.837)
Cosh and cash equivalent ot BEGINNING of the

Period B 37010942 157,361,770
Cash anil cash equlvalent at END of the Period 136,615,218 37,013,942

The nccounting policies and explenstory notes to those financial smtements form an intagml part
of the financial strements. The County Exeeutive's financial stuterments were spproved on 23"
September, 2024 and signed by:

=

",r

Chief Officer- Finance &
County Treasury

DPaniel Mgumi
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