COUNTY GOVERNMENT OF LAIKIPIA

THE COUNTY TREASURY
w“““
County Headquarters Tel:
Government Road, Opposite DCC’s Office Email: info@Iaikipia.go.ke
P.O. Box 131-20321 Website: www laikipia.go.ke
Rumuruti, Kenya
Ref: CGL/CEC.F/S/VOL1/164 Date: 28" February, 2024

The Clerk
County Assembly of Laikipia

RE: SUBMISSION OF LAIKIPIA COUNTY FISCAL STRATEGY PAPER, DEBT
MANAGEMENT STRATEGY PAPER AND PUBLIC PARTICIPATION REPORT ON
CFSP FOR THE FY 2024

Pursuant to section 117 (1) of the PFM Act 2012 which states that the; “The County Treasury
shall prepare and submit to the County Executive Committee the County Fiscal Strategy Paper
for approval and the County treasury shall submit the approved Fiscal Strategy Paper to the
County Assembly by 28" February of each year” and section 123 (1) of the PFM Act 2012 that
requires the County treasury to submit to the County Assembly the Debt Management Strategy
Paper in regard to the actual liability and potential liability in respect of loans and its plans for
dealing with those liabilities.

I hereby submit the County Fiscal Strategic Paper, Debt Management Strategy Paper and Public
Participation Report on CFSP for the FY 2024 for your consideration and approval.

Samuel W. Gachigi %
CECM- Finance, Economic Plan\r ng
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COUNTY GOVERNMENT OF LAIKIPIA

P.0O. BOX 1271 -10400

NANYUK!

DEPARTMENT OF FINANCE, ECONOMIC PLANNING AND COUNTY DEVELOPMENT

PUBLIC PARTICIPATION REPORT ON CFSP 2024

HELD ON 15™ AND 16" FEBRUARY 2024
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FOREWORD

I am delighted to present the Public Participation Report for the Laikipia County Fiscal Strategy
2aper (CFSP) 2024, This document is a testament to our commitment to inclusive governance and
transparency in decision-making processes. The insights and contributions gathered [rom
stakeholders and the general public during the public participation meetings held on the 15" and
16" of February 2024 have been instrumental in shaping our budgetary priorities for the upcoming
financial year in line with available resources.

As we strive to meet the diverse needs of our citizens, the County Government ol Luikipia
recognizes the invaluable role of public participation in ensuring that our policies and programs
are responsive and reflective of the aspirations of the people we serve. This report includes
strategic priorities 1dentified during public forums conducted throughout the County that
departments should utilize during the budgeting process.

[ extend my sincere gratitude to all individuals, organizations, and community representatives who
o b

participated in the public forums and contributed their opinions and recommendations. Your

engagement underscores the importance of citizen participation in governance and strengthens the

foundation of our democratic processes.

Together, let us continue to work hand in hand towards building a more inclusive, equitable, and
resilient Laikipia County.

\“

Samuel Wachira Gachigi
County Executive Committee Memb
Finance, Economic Planning and Cou
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Chaptey !

1.0 ; Intreduction

The County Fiscal Strategy Paper (CFSP) is a document that sets out the policy goals and priorities that
will guide budget preparation for the subsequent financial year and the medium term. it gives a
comprehensive overview of how the county intends to raise and spend funds within the medium-term

expenditure framework.

Public participation provides an al I-inclusive avenue where stakeholders and the general public give views
on sector priorities to be implemented in the coming year. This process is in line with County Budget
Circular 2023/24 released on 30™ ~ugust 2023.

Laikipia County Government organized nublic participation meetings on the 2024 CFSP on the 15" and
6™ February 2024, Participants vwere @ iired to give their views on the set denartmental ceilings and
priorities of each sector. Public views were to be informed by the draft copies of the Ci“5i* that was

available on the County Website and a simp!lified version provided to participants during the meeting.

This renort contains public inputs and other remarks on the ceilings and programs for consideration in the

financial vesr 2024/25.

1.1: Legal Basis of Public Participation

Article 201 Constitution 2010, Public Finance Management Act 2012, Sections 10 and 106 « 7 he County
Government Act 2012, and the Laikipia County Public Participation Act, 2014 dirzcts on the reguirement
of public participation across the planning znd budzeting processes in the county. The PFM Regulations
2015 section 7 requires the County Treasuvries to organize for effective public participation in the budget

process.

1.2: Procedures for Public Particip 4o
PIM Regulations 2015 section 7 state: At
1) For ])L‘n'poses of public participation in the planning and budgeting precess, there shall be
participatory structures and processes that shall encompass a broad range of strategies including;
e Open forums, written submissions, online platform and media
s Gpecifications of venues of public participation
e [aes of public participation
2y The CEC member shall notify the general public through a notice in the gazette or at least two

newspapers of countywide circulation on the venue and manner of submittitig written subinissions



3) The documents submitted to the county assembly end any other published documents shall be
published and pubticized within 7 days of presentation.
4) The CECM shall give a responsibility staternent confirming the extent to which the general public
was consulted
1.3: Objectives of Public Participation
The public participation meetings were guided by two objectives namely:
e To educate the public on the county budget process.
o To get feedback on the projected resources and the proposed departmental ceilings for the coming

financial year.

1.4: Mecthodology of Public Participation
To realize the set objectives, six venues were selected across the County. Media advertisement was made

in the. Standard Newspaper dated 1 February 2024. The advert was also popularised throdgii social media

platforms and pubiic local gatherings.

The tollowing riicthodology guided the public participation:
a Civic Education on the County budget process.
b. Presentation of the expecter! resource envelope.
¢. Presentation on the summarized sectors' prioritics and proposed ceilings.
d. Rceeiving contributions and recommerdations on thie proposed departmental ceilings.
2. Documertation and capturing of the participants' priorities as guided in the reportiag template
f.  Writters memorandums were also accepted and were either hand-delivered or sent through the

provided email address.



2.1 Sector Priorit

CHAPTER 2

1CS

DEPARTMENT | SECTOR PRIORITIES

RECOMMENDATIONS
ON CFSP PROPOSED
CEILINGS |

SPECIFIC
RECOMMENDATIONS/ADDITION
ITEMS '

Coordination — of  emergency
response.  disaster  management
and enforcement.

[Facilitation of mechanisms for
public input in decision-making
processes and governance.
Provide support to decentralized
units for cfficient and clfective
service delivery

improved stalT performance. job
satisfaction. and adherence to the
principles of public service
Improve digital conncetivity. -
scrvice delivery and draft laws.

The public was contended
with the ceiling.

e The department needs to empower
staff fo improve their performance

e [very ward should have a fully
equipped fire station to deal with
fire incidences timely and
effectively .

e The administration 1o resolve the
Ol-moran and Sipili wards border
problem i.c. projects for Ol-moran
be done in the same ward and not
in Sipili ward. or vice versa,

e Facilitate PWDs to attend public
participation forums including
cngaging asign language
interpreter. ;

e Putinto mechanisms for wider
reach of information to the public
including funding of civic
cducation.

Ensure  prudent  ‘nencial
management sough
Compliance laws: PIFM.CGA,
PPDA among others
Strengthen integrated
planning and participz.ory
budgeting through  budge:
formulation, implementation,
and monitoring and
evaluation of develcrment
programs/projects.

Provide a conducive
investment climate,
collaborate with development
partners and develop strategic
financing programs. including
Public Private Partnerships
(PPPs).

Enhance  efficiency  and
effectiveness  in revenue
administration awareness
campaigns. E- revenue
collection systems.

The citizens were
pleased with the ceiiing.

s« Revenue collection has gaps
hence the for fully digitization of
the revent.e system

e Constant  harassment  from
revenue collectors. The
departmeant is  requesiad  to
control revenue collectors

e Equalization fund to support the
most marginalized sub-counties.

e - The department to give priority

" 'to PWD saccos

e There is- a need for civic
education to the public on all
matters

e Sensitization on e public
participation forums through
churches. ward administrators,
ete: to reach many people

County °
Coordination,
Adminisiration,
ICT and Piblic | e
Service !
LY
L]
L]
Finance. °
Economic
Planning  and
County
Development o
1
@
[ ]
Medical °
Services and
Public Health
L]

Enhance service  delivery
through  Engageim=ri  of
medical staff and Ujscaling
the role of CHWs,

Health infrastructure
development in dispensaries.
health centers and hospiiais.

The public was satisfied
with the recommended
ceiling but insisted that
the department should
have & greater impact in
service delivery.

e  Construction of staff quarters for
the hospital staff

«  Procurement of ambulance for
each sub-county

e The county should prioritize
stipends and the provision of
NHIF for CHWs.

o Construction of laboratory in




Medical
equipment

supplies

and

Upgrade range of services in

all health centers tc include

maternity and laboratory

Ngenia dispensary

Lokusero A dispensary on the
verge of collapse.

Githuci dispensary has no access
to water and electricity

The ablution block at Likii
dispensary is poorly maintained
There is no health center in
Tigithi/Riachu

Ethi  dispensary  has  no
electricity

Improverient of health services
in Olmoran dispensaries,
Remuneration of stall at Nguo
dispensary.

Upscaled and improved Family
Planning and Maternal  and
Child Health services
Incorporate a strategic objective
on Universal Health Coverage
and  Social  Health
scheme for indigents

Insurance

Agriculture,
Livestock and
Fisheries

To provide efficient

and

effective agricultural supporti

and advisory services

increase

to

agricultural

productivity for food supply

and income generation.

To enhance storage

and

supply of grain and quality

farm inputs.

To facilitate the development

of irrigation infrastructure
enhance water supply
agricultural production.
Improve
productivity  and

and

for

livestock
enhance

incomes from livestock-based

enterprises.
Invest in  fish
initiatives

produciion

Since the county has

unfavorable weather
patterns, the residents
recommended an
increase in the sector
ceiling to support

irrigation and livestock

Provide drought-resistant seeds
(sorghum seeds).

Empower SMEs/groups to do
fish farming.

County to provide
drugs to the locals

livestock

The  public  requestad  for
increase in departinental
allocations to cater for extension
services, Al, dam  liners,
certified seeds and agricultural
storage fac.bies

Infrastructure, Construction and periodical | The citizens Compensation to the owners of
roads, housing maintenance of roads and | recommencec an homes destroyed during the Ist
and urban drainages. increase oo scctor phase of Dol Dol Smart Town
development Routine  maintenance and | ceiling tc  enable the Initiative which has stalled
repair of streetlights and | department to -maintain County to help in the acquisition
floodlights. and open new roads. of title deeds and enhance land
Formulation of renewable : ' dispute resolution
energy policies and strategies. County to partner with the
Constituting and -national government and other
operationalizing ) partners in the implementation
municipalities and Physical of projects.
planning of urban centers. Maintenance of streetlights
“Service delivery to be enhanced
in the existing municipalities
“Improvement of the Karuaho-
Rumuruti road.
Trade, tourism Market infrastructure The residents _Construciion of ablution block
development recommended an in markets across the county

and cooperatives

w




development

Improve access to funding

through Co-operative
Revolving Fund and’
Enterprise Development
Fund '
Promote tourism

development for the County

cconomic growth,

Capacity building of Micro,

Small and Medium
Enterprises (MSMEs) and
Co-operative societies.

increased  ceiling  to
support market
infrastructures and other
businesses through the
provision of business
loans.

Give flexible terms  while
accessing funds by business
people '

Establish a main market in Dol-
dol and Ol moran ;
Promotion of profit-making
agriculture and value addition of

agricultural products

Water,
Environment
and Natural
Resources

Develop infrastructure

to

provide water for production
and domestic use through

dams, pans and tanks,

Improve sanitation in urban

centers, markets aid fow-
income settlements.

Protect and CONSErve
catchment arecas to enhancc
water and  environmental
resources.

Reduce/minimize human-
wildlife conflicts.

Design and implement

programs on climate change.

Laikipia County is an
arid and semi-arid region
and- has acute water
challenges. The public
recommended an
increase. in the sector
ceiling to enable it to
upscale water access.

Complete the pending projects
to increase access to clean water
for domestic use

WRUAS to be funded.

More funding is needed on
climate change and Human-
wildlife conflict

Increased allocations to cater for
water treatment products at kia
maina village, water storage
facilities and effective garbage
collection services

The department should enhance
waste management,

Nkando primary school
borehole experiencing water
reduction

Construct a free ablution block
at Nanyuki main stage for
matatu association

Kalalu borehole not functioning

Stalled borehole projects at
Ngenia (Mia moja),
Mgusatanira, ~ Maramion &
Kibunti

Desilting of Karabat and
Ngarenarok dams
More boreholes to be drilled and

equipped

Ed:cation youth
sports and social
development

Increase access, refention,
completion and transition

rates at various levels
education.
Increased
trainees

number

of’

Gy

graduating  with

marketable hands-on skills.

Offer  efficient fibrary
Services.
Increased access of

bursaries and scholarships
to under privileged students.

To promote talent
development through
increase  of  recreation

facilities and provision
social services.

of

The public requested for
increase in allocation to
cater for bursary and
schoiarships.

Department te suppcit ECDE
feeding program and provision
of learning materials in the
centers

faiiness  in
bursaries

allocation  of

Construction of  stadium for
recreation and nurturing talents
The department should prioritize
equipping the already existing
Vocational Training Centers

Pay ECDE teachers well

Construction of ECDE
classrooms in Machungulo,
Nguo and Karuaho.

Fund Programs for youth,

Women, and
disabilities

persons  with

10




ANNEXURE

~Attendance Schedule

NO | Venue Attendance

1 | Dol-dol 47

2" - |'Sirma 58

3 Nyahururu - : 41

4 Rumuruti 20

5 Nanyuki 7 81

6 Ol moran : 53
Total ; 300

Memorandum Received
Written memorandum was received from the following group:

a) Laikipia County Social Auditors

Pictorial

Public participation at County Hall, Nanyuki

11
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Public pafticipation at Ol Moran
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Public participation at Rumuruti
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Attendance List

Attendaiice list Sirima

STNSTVCIERL AT
\o 5 e

EOR SRR o A M § T £
NS TR T T BT
I e ot =7 B RS

F RS R
SRR P
7 SESTTAN () -3

e AN v

15

-2

A 3L Lo

COSTHE TUO

T ey R T

T T T AN
P

> : . NOLLYD0: - =
‘ON IO "ON QL INOMLYZIN=TUD g . GlWK D ONS

......,Ql.._n/_..”._...\....._. S JTIIANIA U LRI R L R Sivd
T SR TR A2
| § _ § .
- 13IHS IDNVCINILLY
pZ0T (dSAD) H2dvd ADITHIS 19514 ALNGOD NO ONILIIW NOILTJIDLLdYd 1180
INIWEZOTIAIA ALNCOD ANY ININNd DIAONOD3 'IDNYNIL 4C 1M2wWLEYd3d

YIdINIYT 40 INFINNAIAOD ALNNOD

w




PRt e v
__‘_ys

s

_r\

= AT Y
el G &
NOILSATE | 0 o ] R
IR FERe 3 = S8 ‘ - LS z
Z 5Eéz R ET T 1 r.._.v.e.u/_r../,. . R
e S NOLYDO: : j g7
IUNLYNOIS | 'ON J1I80W "ON /L INOIZINYDUO SIYIN ONS
B LR e LTS CEP TR 2) s r 1 sarisrariariaryascons =&
uﬁjn MJ A\.\d IONIA 7 G\ 21vd

Fz0z (d542) Hzcvd ADALYE1S 1vDS)s
INIWNIDIEAIA ALNCOD ANY O

LINFWNAIAOD ALNNOD

b 133HS IDMVANTLLY

VIdIMIY] 40

10D WO ONI1FIW NOLLYgIDLYYd 211804

428 Jﬁ %

T4 2IAMONODT "IDNYNIL 40 LN2WLYY43d

16



Attendance list Olmoran

PR -

1 TS TG LR B AR S 3 S Y S
a T__”.._ T,”\ RN r Tl 3 R :\Gs‘ aar T . bk Ty a.” =
O T G (] 7 e —s - ; |
7 X L BT A i
S DTLT0 [ THELDg AT ik s 4. ; e T
: L et / o = — T v ey ey o g

VIa e Lol BI9sE R0 i E R [ S ek G Ak e
= = = 2 i h.l.l,.l,.il\ull RN ST P S|
SRS s IOl Frakhg]% e e e = ..\a \\ J\r..,.- AR

4 - i - 3, P 1y .l-v.‘ D . N,\ id 3

2L RSl L i T U T = .w\.&lhuwu.:\ﬂa Q > 7 P Y .\4\\ . = _
{2 o= I|H|‘Tlxq ;&l_ A THv= ey \mm\ .‘n_ ‘

: iats = .n-l.(- =7 P Se L —_— =T et ] —

; e e A s T |
i Sy TR
: 2 4 CELy

s L A IS T T

CoM Y FEWTM ‘ = E ...\;, ) .T.

i T S T BRI U = v R

7

o e Y ik T
= o SRVJFU Fpfa PRt g PRV Y
TLCLL2SLYY T <nelc>H :.blva(L“Gm T~ td (@ 0=

<= L=

255 L2LE ] 19%Cn™] VTR S e L Y

29622007 9285 A BT R T R D S R

T s

E 2 RS M T i P T

'n.l.wn..:b ._J”wuﬂ._ rwﬂ.. i n.m..uﬁ;. _.&..QA. _r\.. Tu Fis/ _Irq..)t“dzll « ~OS 7

FLIBL RISy = =2 et /AT IV PR e Tl e ahe e ‘g

ey TOLED ShFIL SN ) e R A T
2 SHEEE A L P BV T

i Al SEILEELT BTN S . .MAH, !
Tl T8I 35 B S8 ; ! N

v NOIIYDC | e
-ON IHEoV "ON/QL: - NOLVZitwDyQ | o

....................................................... IANIA SNy BEAL

L4 !!I;r Eat

JI3HS IDNVANI LY

b20Z (d$4D) W3dvd ADILYYLS T¥IS1S .J_.ZJOU NO ONILITW NOLLYAI DL YYd J3Nd
1NZWAO13AIA ALNNCD ANY ONINKNYI JIWONOY TINYNI 0 LNIWLEVID

VIdMIVT 40 INFWNYIAGD ALNOO™

17



Attendance _l!s,t Dol-Dol

~ ot L.C.r.\, n..u oy
=y .

s e

: ; SR S e R NSOl
= - 3UCANNDIS | 0 CONZUSOW | ‘'ON \5_,_‘ L INOUYZINYDUO

y...._......f..“»u..*a,_uv...uu_«4.-ﬁ :_..”,3. oy

- 133HS IONYANI LY

$202 [d54D) ¥3dwd AD2.0vwi5 TYDS1d ALNAOD NO DNLLITN NOILYdIDILdYd DI1BNd
ANIWAOIZAIA ANACD ANY ININNYIE SIWONODDI "INV 10 13k dwd3a

YIdMIvT 40 INIWNYIACD ALNNOD

20



e R
== Ri e &

= i 2 PN g
= 2 ERE
} = (1 A
i TNSEE R
==

L7 =8 4
: i NOLYROY | ; TR Eat
oNdal]l L INOUNZINYDAGY e ST AWYN

NS

ey P TN
1

133HS IDNYANILLY

qmoNEﬁuwﬁa&}Bﬁd_lﬂ.qumz.ﬁzﬂﬁou N INILITY NOLYEI D LY 21180

INFIWAORAS ALNOTGD ANV SNINNY1d JUNONGDS FONYHNI 4G AN LY YdID

VIADIYT 40 INFMNGIAOD ALNNOD




22

Deaiaheg

NOLLY501

‘ON /at | /NOLINZINYDUG |

FTOZ {d542) W3dvd AD41WYLS I¥Is)d ALNADZ MO DML

JTENNIA

133HS IDNVYANILLY

ANIWACIIAIT ALNNOD GNY ONINNY G DINOMO TS g

VIdIXIVT 30 INIFWN 2409

NOLYAIDINYd Ddnd
ONYNIS 3O INIWLYY43g

ALNNOD

]
b




Attendance list Rumuruti
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